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oO on 


flight controllers make al! vital decisions concerning a 
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Bell System manages building of global 
communications network for Mercury spacecraft 


On September 13. National Aeronautics and Space 
Administration first achieved the orbital flight of an 
unmanned Mercury spacecraft. using a new world- 


wide communications and tracking network 
Soon, will come manned orbital flight. 


The Bell System has played a large*role in the 


development of this scientific project. 


Western Electric headed an industrial team. on 
which Bell Telephone Laboratories also played an 
important part, in building the world-wide network 


of tracking and monitoring stations. 


This 60.000-mile communications route. the bulk 


of which is teletvypewriter and telephone circuits. ties 
together 17 tracking and instrumentation sites wit! 
the Goddard Space Flight Center in Greenbelt. Md 
and the Cape Canaveral Mercury Control Center. 


As a Mercury capsule orbits over the area covered 
by each site. the far-reaching communications net 
work immediately begins feeding information I 


ceived from the capsule with clockwork precisi 





So fast and efficient 


is this 


communicatior 


t takes only 


seconds for 


data to start fl 


iny site through Goddard to Canaveral! 
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The Bell System is pro id to have contributed its 


creativity and resources to this vital project and to 


the further 


advancement 
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Buy Equpls -- /ndustry’s choice for Quality Products 
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guiplo DRAWERS 
can be custom arranged to your own specifications 


The simple big reason why Equipto Drawers are the world’s NUMBER 
ONE choice is —interchangeability, providing progress without obso- 
lescence. Different types of interchangeable drawers permit thousands of 
arrangements within the units to satisfy your needs — up to 6,184 drawer 
compartments in only 3 sq. ft. of floor space. 


Some of the drawers are shallow for tiny parts... others are Jumbo size 
for large objects. All have adjustable dividers that lock in place — can't 
creep up — small parts cannot get from one compartment to another. 
Heavy gauge steel construction protects parts . . . prevents sagging or 
sticking ... prolongs life of units. 


Thanks to their proven, scientifically engineered design and mechanical 
excellence, the world-famous Equipto Drawers offer unmatched design 
stability, unmatched drawer selection, unmatched drawer performance. 
For the complete story fill out the coupon NOW! Don't delay, act today! 
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] Please send me your complete reference manual which shows the 
complete line of Equipto Drawer Units 






[] Have engineer call to show me the best drawer arrangement for 





my needs. 
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tomorrow's spacecraft seek the mastery of a 


universe. En route, environmental conditions will 


imposing stringent requirements for 
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To meet these demands, Aerojet has brought into 
reality a var 
ABLESTAR, the first rocket engine to be restarted 
in space...simple pressure-fed engines for 
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Aerojet's leadership in liquid rocket power helps 


propel America’s space program from concept 
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EDITORIAL 





An Analysis of McNamara’s Whirlwind 


7,ACH NOVEMBER, ARMED ForRCES MANAGEMENT'S 
editors present this “top management annual re- 
port.” The object: give the men responsible for Free 
World military security, and their industry hardware 
suppliers, an analysis of the major events of the past 12 
months in Defense business operations and a look at 
what the next 12 months is likely to produce. 

Two years ago, this meant a breakdown of the US. 
Defense Department's major Pentagon organizations to 
give you a proper background for the rash of debates 
going on then over why those same organizations ought 
to be changed—or abolished. (Some top Pentagon offices 
are still using that issue for historical information.) 

Last year, the entire issue was devoted to Defense 
problem areas ranging all the way from our national 
strategy philosophy through the suddenly critical head- 
aches of the too-long-neglected NATO alliance down 
to “research and development—just who is responsible 
for what?” (To the inordinate pride of our editors, who 
had to sift literally waist-high stacks of documents, the 
trends they spotted, in practically all cases, either have, 
or are about to become fact.) 

This year, AFM’s theme can be summed up in one 
word, “McNamara,” and the issue is truly a “top man- 
agement annual report.” This has meant talking to every 
top man in the organization, from McNamara on down, 
and, even beyond that, questioning directorate, division 
and even branch chiefs (besides the usual analysis of 
those waist-high stacks of documents) 


f grays IS HARDLY any doubt in anyone’s mind, 
in the U.S. Defense establishment at least, that the 
real revolution in Defense management in 1961 took 
place on the third floor, E-ring, of the Pentagon. De- 
fense Secretary Robert McNamara’s leadership has given 
the morale of most of the Pentagon organization a boost 
which the concrete cobweb’s veterans had concluded 
long ago was impossible for any one man to do. 

And to earn, as McNamara did just three short 
months after he took “best 
Secretary of Defense since Forrestal” is no idly tossed 
bouquet. It means running, in topnotch fashion, an out- 
fit with over $150-billion in assets; an outfit whose 
policies directly affect the activities of nearly 9 million 
people and their families; an outfit which performs 
every imaginable service, is the largest purchaser in the 
country and, next to the Interior Department, the 
largest real estate operator. (Clue to their size: surplus 
sales of “junk” alone return to the Government $300- 
million each year.) 

rypical comment on his management ability: “He has 
sO many inputs, he is often better informed about a 
particular problem than the experts who are briefing 
him. He moves like a whirlwind and apparently never 
forgets anything.” Actually, McNamara’s major contribu 
tion so far to Defense operations amounts simply to 


office, the accolade of 
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doing nearly all the things that knowledgeable Pentagon 
staff professionals have been saying for years ought to 
be done 

But in sweeping out the cobwebs, McNamara has paid 
a price. Time will refund the money eventually, but 
time is, and always has been, a precious commodity 
in Defense. The major purpose of this issue is to help 
shorten that span, clear up some of the confusion his 
sprinter’s pace has naturally generated, confusion over 
what he expects of the organization and why. 


N SUM, our editors are attempting to “explain the 

explanation”—a process any Defense manager (who 
has ever gotten a directive in the inter-office mail) is 
intimately familiar with. 

It takes time for an organization to realize just how 
much of what kind of freedom its various members have. 
Theoretically, the problems of implementation created 
by McNamara’s arm-long list of well-started programs 
will take care of themselves. Practically speaking, this 
happens only when the people translating the orders 
clearly understand their assigned responsibility and know 
precisely how much authority they have. 

If McNamara is to have a prayer of making this or- 
ganization run the way he contends it must (without 
trying the impossible job of doing it all himself), the 
men on the firing line must know such things as: (1) he 
expects prompt decisions, (2) they must assume responsi- 
bility, (3) not seek excessive advice. 





Kk SSENTIALLY, McNamara faces the same general 
4 management problems as Defense industry suppliers 
at the other end of the line. In the maze of complex big- 
ness that is Defense operations, he is trying to communi- 
cate with a monolith. But, contends McNamara, it is 
not the size that is the danger in Defense organization 
but the complexity. And in every area where he bangs 
that well-publicized “mailed fist,” McNamara builds 
each move around one code word, “simplify.” His goal 
“we can act twice as fast as we now do. If a project now 
takes six months, we can do it in three; if it takes one 
month, we can do it in two weeks.” (With surprising, 
or maybe not-so-surprising, unanimity, his top people 
including the Service secretaries—label this same decision 
making-communications snarl their biggest problem, are 
surprisingly alike, too, on how to solve it.) 

There is an unexcelled wealth of capable people in 
this organization. They must spend more time utilizing 
their ability and less time justifying it.” 


CW. [orBbens) 
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taking the guesswork out of decision-making. . . 
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@ One more reason why you should investigate 


versatile GE 225 
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PRECISE PROJECT PLANNING 
WITH THE GE 225 AND CPM 


@ To drastically reduce the need for managerial guesswork and to a nt renumbering and direct priority weighting of 
deliver precise data required for timely decision-making, General project job in the most efficient manner 

Electric now offers Critical Path Method (CPM processing capa @ General Electric sales representatives, backed up by new General 
bility on the GE 225 compute Electric Computer Department Information Processing Centers, can 
@ A new, advanced technique | woject planning, scheduling and further explain this exciting and flexible use for a GE 225 and 
control, CPM can pinpoint vour critical jobs to prevent bottlenecks ready NOW, working with your personnel, to integrate informat 


before thev result in costly and unnecessary delays handling equipment into your installation 


@ CPM is based on a pictorial project representation—an “Arrow e application of the GE 225 to CPM represents one of many 
Diagram” or “Project Networ vhich shows the relationship and new advances pioneered by General Electric. Investigate the bene 

quence of work to be don mploved bv the GE 225. the fits of the Critical Path Method,GECOM and other General Electric 
Critical Path Method can be d for all types of project problems 1dvances—all available for the GE 225. GECOM is the General 

from manufacturing, maintenance or construction planning to mis Compiler which processes English language statements (COBO! 
sile countdown and w on svstem planning Algebraic expressions (ALGOI Structured decision tables 
@ The CPM program developed specifically for the GE 225 effi TABSOL) and the File and Report Information Processing Gen- 
ciently processes both COST and TIME information on each job in tors (FRINGI 


the project to obtain minimum time-cost schedules. As a result, gov- For more information, write to General Electric Company, Com- 


ernment and contractor personne l alike obtain pertinent and timely puter Department, Section 65X11, Phoenix, Arizona, or contact 
information on plans and schedules your nearest General Electric Computer Department District Office 
®@ The GE 225 CPM application is an advance providing for auto listed below. 


Atlanta Peachtree N.W * Boston: 140 Fede .» : * Chicago t * Cleveland 
1 Ave * Dallas M ; Ri € Y 15 * Detroit Ant t - * Houston 
* Kansas City, Mo 6 W. 14th St F ‘ * Los Angeles t * Louisville 
* Minneapolis y ig., 6th & He * New York ' xt * Philadelphia 
2 * Phoenix f y F Bid 3 N t e., AM * Pittsburgh: 1634 M ; 
San Francisco: The * M ery 10 * Schenectady F f R 4 x 1405 * Seattle 
f 1 Ave * St. Louis Bid e : * Syracuse , f xt. ¢ * Washington 
D.C. Area: 74 W f t ‘ the A * In Canada 
Tube Dept., 83 Ave t Outside U.S.A. and Canada 
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Progress /s Our Most /mportant Product 


AMBLER, PENNSYLVANIA TORONTO, CANADA 
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genus: homo « species: sapiens 
discipline: factors engineering 


At the six major RCA Defense Electronic Products facilities, teams of 
psychologists and design engineers are deeply involved in the highly 
specialized, incredibly complex study of human factors engineering— 
man/machine interfaces, auto-instructional methods, decision processes, 
read-in/read-out optimization techniques, sensory perception, the 
entire spectrum of psychological-physiological-physical disciplines. 


Whether your requirements involve human factors study of command 
and control functions for defense networks, or projected life support sys- 
tems for space exploration, a total RCA capability stands ready to assist 
you... from feasibility study to project completion. Write Defense 
Electronic Products, Radio Corporation of America, Camden, N. J. 


The Most Trusted Name in Electronics 
RADIO CORPORATION OF AMERICA 





UNITED NUCLEAR 


Cc GR PF OO Raat Fee 


where the customer benefits from over 
13,000,000 man-hours of respon- 
I] 0) (-a-> 4el-lal-lalet-me- tale Mo) 4-1 a - 2o1 OR ©] @]@) 
sq. ft. of specially equipped, privately 
von aal-te Mn i- Coll ih d(-t-far- te -D a lol_lalot-le Mo) am dal 
aar-Ualehe-Condela-Me-tale Mel-11h'-1a am calgel’lelarelen: 
the free world of over $100,000,000 
oh mallet i-¥-Cae-Uale Ma -1f-84-le Ml olgelel lone_macela 
use by industry and governments. 





operating divisions 


CHEMICALS / Facilities at St. Louis and Hematite, Missouri. 

DEVELOPMENT / Facilities at White Plains, Eastview and Pawling, N.Y.; and Stamford, Conn. 
(Ray Proof Corp., a subsidiary). 

FUELS / Facilities at New Haven and Montville, Conn. 


UNITED NUCLEAR 100 East 42nd Street, New York 17, N.Y. YUkon 6-4191 
CORPORATION 1730 K Street, N.W., Washington 6, D.C. FEderal 3-2376 
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GARRETT-U.S. AIR FORCE ‘SPUR’ 


»--One answer to America’s future power needs in space 


Eliminates 
giant size 
and weight 
barriers to 
large power 
systems 


The joint U.S. Air Force-AEC Project SPUR is a 
research and development program being conducted 
by an industry team of Garrett, Aerojet-General 
Nucleonics (reactor) and Westinghouse, Lima 
(generator) to provide a power source to produce 
300-1000K W electrical power in space for one year or 
more. Power is obtained by conversion of nuclear 
fission energy to mechanical (shaft) power with a 
potassium vapor turbine. Equipment includes: reac- 
tor primary and Sé¢ ondary loop pumps, boiler, turbo- 
generator and condenser-radiator. 


Long lead time is essential to the 
development of large nuclear 
space power systems. Present meth- 
ods of power generation would require 
an impractical heat rejection surface 
nearly the size of a football field for a 
power output of one megawatt 
which will be needed for critical space 
missions already in the planning stage. 


powel! 


Garrett’s AiResearch Divisions have 


THE 


Systems and ¢ omponents for 


NOVEMBEI 


AIRCRAFT, MISSILE, SPACECRAFT 


now completed the initial SPUR design 
studies and proved the project's feasi- 
bility to supply continuous accessory 
power and low thrust electrical propul- 
sion in space for long periods of time. 

Cutting projected 1 MW power sys- 
tems to 1/10th the size and 1/5th the 
weight of present power systems unde 
development will be possible because 
of SPUR’s capability to operate at 
higher temperatures, thereby sharply 

reducing the required radiator area. 


CORPORATION 


Garrett has been working with the 
Air Force and the Atomic Energy 
Commission on SPUR as the prime 
contractor for more than one year and 
has more than five years of experience 
in space nuclear power development. 
Also an industry leader in high speed 
rotating machinery, heat transfer 
equipment, metallurgy and accessory 
power systems, the company is devel- 
oping design solutions for SPUR in 
these critical component system areas. 


AiResearch Manufacturing Divisions 


Las Angeles 45, California « Phoenix, Arizona 


ELECTRONIC, NUCLEAR AND INDUSTRIAL APPLICATIONS 








SILENCE THE ECHO IN 
SATELLITE COMMUNICATIONS! 


Every day our scientists and engineers strive to solve 
the critical problems of turning space vehicles into 
useful tools for communications 


Recently, they designed and produced an electronic 
device which does solve one of these problems—the 
echo. Without an echo suppressor, voice communica- 
tions via satellites would be unintelligible. The new 
device completely silences echoes while one person 
talks and, just as important, reduces to unnoticeable 
levels the echoes when two people converse. As a result, 
one of the biggest obstacles to using satellites for global 
conversations is now removed 


The echo suppressor—when combined with ultra-reli- 
able solid state receivers and transmitters plus the 
antenna systems for space communications already 
developed by GT&E scientists—makes entirely feasible 
a high-altitude active repeater satellite system that 
would operate in synchronous orbit with the earth's 
rotation. With such a system, only three satellites will 
be needed to provide world-wide communications! 


By working in such advanced areas as satellite com- 
munications, the scientists and engineers of the General 
Telephone & Electronics corporate family contribute to 
the nation’s progress. The vast communications and 
electronics capabilities of GT&E, directed through 
Sylvania Electronic Systems, can research, design, pro- 
duce, install and service complete systems. These 
include the entire range from detection and tracking, 
electronic warfare, intelligence and reconnaissance 


through communications, data processing and display. 


That is why we say—the many worlds of defense elec- 
tronics meet at Sylvania Electronic Systems, a Division 
of Sylvania Electric Products Inc., 40 Sylvan Road, 
Waltham 54, Mass. 


GENERAL TELEPHONE 
&ELECTROMCS 
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In 1959 the Army asked Aeronutronic Division of Ford Motor Company 
to investigate the practicality of air cushion vehicles. 

Today Aeronutronic has advanced designs for two such carriers. Both 
will be able to travel almost anywhere, skimming five feet above the sur- 
face, unhampered by the weather or the extremes of climate. 

\lthough planned for different payloads and missions, both are highly 
maneuverable, simple to operate and easily and quickly serviced. They 
are intended to be specific answers to the problems posed by the limita- 
tions of conventional transportation. 

The smaller of the two Aeronutronic-designed vehicles will weigh 8,000 


pounds, carry a 2”: 


2 ton payload, cruise at 40 mph. It will have a range 
of 100 miles and a grade capability of 30° 

The big machine is a high-speed, heavy duty carrier. Weight: a hefty 
14,500 pounds, payload: 22,000 pounds, speed: a fast 80 mph, range: 
300 miles. It, too, will have a grade capability of 30%. 

In spite of this evidence of accomplishment, Aeronutronic’s work 
the field has just begun. Army Transportation Corps and Navy contracts 
are speeding further studies into the potentialities of the new vehicle. The 
\CYV is destined to play a significant role in future military and civilian 
transportation. 

Further information regarding the air cushion vehicle, as well as othe: 
exciting projects in work at Newport Beach, may be had by writing to 


\eronutronic. 
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LIFT and THRUST from ONE ENGINE- 
the revolutionary Pegasus turbofan 
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The new Bristol Siddeley Pegasus high-ratio turbofan 
represents a major engineering breakthrough in the field 
of aircraft propulsion. 


Because the Pegasus can be fitted with movable nozzles 
evenly disposed around the centre of gravity which give 
directional control to its total thrust, this remarkably 
versatile engine provides the airframe designer with a 


single power source for all conditions of flight. 


VTOL, STOL and normal take-off capability in the same 
aircraft. Suitable for subsonic or supersonic applications. 


High by-pass ratio gives high thrust for low weight, low 
fuel consumption and low noise level. 


TURBOJETS rURBOFANS TURBOPROPS RAMJETS 


MARINE, RAIL AND INDUSTRIAL DIESEL ENGINES 








Conventional installation. Operational simplicity. In- 


dependent of all fixed ground installations. 


Problems of ground erosion, recirculation and ingestion 
of debris reduced to a minimum. 

The Bristol Siddeley Pegasus has already been selected 
for. and is now undergoing trials in the Hawker P 1127 
VTOL light strike aircraft and is supported by the Mutual 
Weapons Ly velopme nt Programme for NATO. 

For further information please write to: Bristol Aero- 
Industries Limited, 10210 Pie IX Boulevard, Montreal 
North PQ, Canada 


BRISTOL SIDDELEY ENGINES LIMITED 
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100 MILLISECONDS IN OR OUT 


New RCA 301 Fast Random Access System 
... With 3 Features Management seeks 










Utilizing the new Data Disc File, the RCA 301 is a 
fast random access system delivering all the advan- 
tages of on-line data operations—continuously cur- 
rent file maintenance, instantaneous file reference, 
timely management reporting—at millisecond speeds 
and exceptionally low total system costs. 


Data Disc Files may be selected in increments of 22 
million characters to provide large storage capacity 
for master files and related records. Transactions 
may be posted, or file records looked up, in as few as 
10 milliseconds. ..in an average access time of 100 ms. 


These features add up to the most capable random 
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HIGH SPEED 
LOW COST 
LARGE CAPACITY 








access processing in this price class, affording sub- 
stantial savings on most random access jobs. 


In planning your next move in electronic data 
processing, it will pay you to investigate the 
many innovations and economies offered by RCA. 
Write RCA ELECTRONIC DATA PROCESSING, 
Camden 8, New Jersey. 


The Most Trusted Name in Electronics 
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ONG TIME residents of the nation’s Capitol equate 
the use of electricity with important activity. Lights 

ing late at the White House and in the Executive 
Office Building, at the State Department and at the 
Pentagon nurture rumors that important news is forth- 
coming. The electricity bill at the Pentagon is up since 
January: lights come on before dawn in many parts of 
the building, and stay on long after dark in other parts 
The increased use of electrical and human energy has 
partly been to solve recurring crises—Cuba, Laos and 
Vietnam, and Berlin. But in a large measure the higher 
electricity bills are due to the efforts of Robert Strange 
McNamara, seventh Secretary of Defense, to streamline 
the Pentagon organization. 

The formation of a modern military machine capa- 
ble of keeping the peace has meant that greater co- 
ordination must be effected between the military planner, 
the foreign policy expert, the scientist, the financial 
wizard, the weapons designer and the logistics authority. 
The experience of these and many others with special 
knowledge must go into the final product: a military 
force equipped with the proper weapons to deter any 
potential aggressor on the most likely battlefields, with 
the mobility to assume their proper positions on the 
Free World’s ramparts at the precise moment, and with 
the supplies needed to stay there as long as necessary 

Coordination between the special disciplines that 
comprise military planning and action has always been 
present. But technology and a changing world have 
expanded the number of weapons, battlefields, and 
alternatives open to a would-be aggressor. Wars can 
be fought under the oceans or hundreds of miles into 
space, in the field, with or without nuclear striking 
power, or in mountains and jungle against hard to 
find, hard to fight guerrillas. Weapons take longer to 
develop, and their greater cost eliminates the oppor- 
tunity to try them all before determining which are best. 

All of these complicated, interlocking factors con- 
vinced McNamara and his top associates that the De- 
fense establishment had to be reorganized if it were 
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DOD?’s Circuits Re- u 


to meet its mission. One of his first acts as Secretary 
was to establish the Office of Organizational and Man- 
agement Planning to analyse the architecture of the 
world’s largest organizational structure to see where it 
could be simplified, made more effective. Before they 
hardly had time to lay briefcases on their new desks, 
McNamara demanded from his newly appointed assist- 
ants answers to problems that had been plaguing mili- 
tary leaders for years 

Changes came rapidly. A method 
of formulating the budget was initiated, promising to 
reveal the true cost of alternative weapons systems 
In the future, the Army’s strategic combat forces and 
the Air Forces combat support aircraft forces were 
to have the same commander. The Air Force was 
given the space mission, and Army and Air Force 
missile site activation units were placed under a 
joint command. The Joint staff was expanded and 
strengthened, as were the functions of the Policy 
Planning Staff of the Assistant Secretary of Defense, 
International Affairs 


“common sense” 


Further Changes Planned 


Every principal DOD staff office was reorganiz 
simplified, as was the Air Force research and | 
organization, as will be Army’s technical service 
structure 

The Defense Communications Agency was strength 
ened, and unified Supply and Intelligence Agencies 
were created at the DOD level. An Office of Pr 
gramming was established under the Assistant Secretary 
of Defense (Comptroller) and 424 DOD committees 
were guillotined with 129 more waiting to be led t 
the scaffold. 


Future months will bring further changes as Mc 


Namara’s management pathfinders find new, shorter 
routes through the Pentagon maze 
The changes, McNamara hopes, will render easier 


the difficult task of finding out what blend of defense 
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forces can best carry out the national policy, what type 
of weapons can do the job for the cheapest price, and 
how can these decisions be arrived at in time to meet 
the need 

Best answers to these questions have come from the 
third floor where the Assistant Secretaries of Defense 
plan for the future. No longer does the military man 
go his way and the administrator his, carefully not 
treading on each other’s toes. Technology has forced 
scientists to know the military needs and vice versa, 
and for both to know the foreign policy outlook and 
the budgetary limitations. All of these considerations 
must be given weight if the ultimate decision is to 
provide security 


Organizational Transition 


McNamara’s move towards a more centralized De- 
establishment has been accomplished without 
seeking legislation to eliminate the three military de- 
partments, as the report prepared for the incoming 
President by the Symington Committee had suggested. 
But his moves have effectively strengthened his and 
the hands of his principal aides—the third floor Assist- 
ant Secretaries of Defense 

I'he changes within the Department of Defense dur- 
ing the past nine months are too extensive to chronicle 
in one issue of ARMED ForRCcES MANAGEMENT MAGa- 
ZINE. This issue is devoted to that area where the most 
significant changes have occurred: the third floor and 
the Assistant Secretaries 

Ihe January issue will be devoted to an analyses of 
the present and future role of the Joint Chiefs of Staff, 
and whether or not, as some military observers main- 
tain, they have been bypassed 

If the Pentagon’s rate of change under McNamara 
maintains its present pace through the coming year, 
AFM’s editors may find it even more difficult—in next 
November’s special issue—to report them all or to guess 
at their significance. We can only try to present it 
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1 ORGANIZATION 


e- wired for Central Power Control 


in such a manner that Defense managers understand 
the scope, the effectiveness and the purpose, for the 
greater the change, the greater the need for information. 

It is obvious that the Pentagon is in a period of 
organizational transition, and what the final shape and 
form of the U.S. defense establishment will be. Much 
depends upon the effectiveness of the present changes. 
If they are not sufficient to an adequate defense organi- 
zation, then plans for a more streamlined, more 
centralized organization will follow. 

Baring unforseen events, the present Secretary of 
Defense will stay in office four, and possibly eight 
years. During his first nine months he has given us a 
clear message of what we can expect from him in 
the future. He is not afraid to break with tradition or 
ignore accepted patterns of government operation. He 
believes in placing responsibility on individuals and not 
offices. He also believes in working himself and his 
subordinates hard. He is sincere, and his only apparent 
goal is a more efficient, more effective Department of 
Defense 

This magazine has already gone on record in its 
belief that the McNamara team has accomplished more 
in its first nine months than has any other group in 
comparable Pentagon history, Our September “View 
From Here” concluded: “We have disagreed with many 
specific proposals of the McNamara team, but find it 
most refreshing (as do many Pentagon people who 
have lost an argument or two) that after over a decade 
of wandering around trying to figure out who was call- 
ing the shots, there now is absolutely no questions in 
anybody’s mind about where to go to get a decision 
in a hurry.” 

Four or eight years hence, when the present Sec- 
retary of Defense steps down from that office, we 
predict there will be as little similarity between the 
Pentagon he leaves and the Pentagon he came to as 
there was between the United States formed by the 
Constitution and the United States under the Articles 
of Confederation ha 








At 6:45 most mornings a black limousine will glide 
along the almost empty streets of northwest Washing- 
ton towards the foggy banks of the Potomac River and 
into the road-maze leading to the Pentagon. Its occu- 
pant, a youngish looking, bespectacled man in a conserva- 
tive dark suit would probably have difficulty relating what 
route his chauffeur takes or what landmarks he passes. The 


Defense will have his work d iy inte rrupte d 
while he changes offices. While he rides unnoticed up the 
escalator to the third floor, 


alre aay 
around him as Defense officers and managers who 


Secretary of 
activity is bustling 
arrive d 


make 


information 


before him seek answers to probl ms he has posed 
the decisions he has de manded, and se ure the 


he needs. 


limousine is his second office (the first starts in his bedroom 
and ends at the breakfast table). Hidden behind pages of 
the morning papers or documents culled from an ever 
present briefcase, he is usually too occupied with the man- 
agement problems of running the world’s largest organiza 
tion to watch scenery. 

The limousine will halt before the River Entrance to the 
nerve center of the 
forces, and Robert Strange McNamara, a very impatient 


Free World’s 

























behind whic h 


When he reaches his large polished desk 
hangs 


a picture of his distinguished predecessor James 

Forrestal), his staff is waiting to begin where it left off the 

evening before. 
Time—7:15. There 

dividuals are coming along on problems he has 

them, and to prod them if necessary. There is a hurried 

with his junior partner, Deputy Secretary of 


Defense Roswell Gilpatric to coordinate their activities. A 


are calls to find out how certain in 


assigned 


defense conference 


Secretary of Defense 


Robert S. MeNamara 


“Committees Are of 


The man with the mailed fist is impatient and dis-satisfied, 


even though he has set a “‘get-it-edone” tone of leadership in 


Defense which has veteran Pentagon chiefs awed and elated. 


Says the boss, “Frankly, I think we have a long way to go. 


discernible 


N IMMEDIATELY 


y quality of Robert Strange M« t ich 
Namara, seventh Secretary t Detense | tant p 
is his impatience. One of his goals is t President Ke 
instill this impatience into those wl the issue that t U.S ’ 
run the U.S. military establishment is not adequate, a Mc} 
Worrving McNamara most is th ed t] | t 
amount of time it takes to make di igh 
cisions | nl inn t 
“It's quite apparent decisions are iring MeN 
not being made as fast as the ( ld in office tl nae u! mre ' Si 
be the Detense iblishment etarv of Deter 
could do everything twice as ftast a period McNam 
presently, the Secretary told AFM Frank] I tl , 
Defense task force last month to a 
“If we are to achieve ou primar McNa i { 
mission obtaining the optimum umount basic 
umount of combat power! de f the traditional patter ft ¢g 
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call is made to the Secretary of the Navy John Connally, 
who has been assigned the logistics problem in the current 
Berlin crisis. General Counsel Cyrus Vance is called to find 
out when a particular proposal to reorganize a certain area 
of Defense activity will be ready. An appointment is made 
for Charles Hitch to get a progress report on the formula- 
tion of the new “program package” budget. 

International Security Administrator Paul Nitze follows 
Hitch to report on the studies being made on how much of 
what type of defense is really needed for maximum national 
security. A note is made on subjects McNamara wants to 
discuss at the next meeting with the Joint Chiefs, at which 
the Laotian crisis will be studied. 

The President calls for advice, and 
Assistant Secretary of Defense (for Installations and Logis- 
tics) Tom Morris would like a few minutes later in the 


information and 


Value Only for Exchan 


ne t ype it i; a Dbstitut Is eces I t he tl nk that ther evil slowing at wn Detense de 
Nn base the 1} le t { Ds rt S¢ I age! ho do t CISIOI making McNamara ct ntends 1s 
wre etfective t deal th } ( t to take the re sponsibility I ce the compl xity of the organization 
thay fices sions attempt to coordinate that de Size can be managed if simplified 
“I look t it part lar individual in cision with evervone who might pos complexity is the bigge st threat 
position of responsibility rather tha object to it, delaving the decision to an effective and efficient organi 
in othce he said rol veeks or evel nths ition 
Che “particular individuals” he look He gives warnit that he will look McNamara points to the sorry at 
to ‘ the high price¢ talent on tl h more favor ¢ the " ve! I te mpt to produce the M-14 rifle as an 
third floor, E-Ring: the ser ~ecre tter leq te ¢ lerati make i exa npl of how « ymplexity can bog 
taries and ( hief the \ t t Secre pt decision t pl ( to be down a program His solution sin 
tartes Assistants to the Secret the g than he w the mana I plify the chain of command and pl ce 
Direct nN I Re sé ircl il d | Pines { ho de la Ss a de ol serio ly bog rhe man in charge wl cal be he le 
| the Deputy Secretary of Defense g¢ down the whole defense oper responsible 
How well these men do depen tion Some of the efforts to mplify thie 
ho well their subordinat: pert Almost ny n is better tha world’s largest organization initiated b 
Phe ire held ae wuintable for eve ictior he bel S McNamara include the elimination of 
flice under their jurisdiction McNamara doesn't hold with con two Assistant Secretaries of Defens: 
And it is with ever level of the mittee decisions, asserting that “a con the formation of the Defensé Supp! 
Defense establishment—from the low ensus of opinion ally st ! Intelligence Agencies, the instit 
est level of service organization to the pinion at all tion of understandable program pact 
top level DOD offices the’ report to (Committees a1 of value onl ro! ve budgets, re ilignment of the fun 
that the Secretary is dissatisfied wit} the purpose of exchanging idea tions of many DOD and service offices 
the amount of time it takes to make the individual in position of re reorganization of Army and Air Force 
ecisions ponsibility must make the adecisio1 \issile site activation units putting the 
One of two major e' ils whi h Mi il d take the re sponsibility for if rie An iV Ss strate a COI bat trooy] S 
N mara beli ves slows down the 1¢ stated Proat that this is not just talk STRAC and the Al Force s combat 
1O1 making process 1s the tendency Since becoming secretar MecNar fighters rA¢ under 1 ihed cor 
ippoint committees and to coordi ] Ss eliminated 49.4 DOD committec iat | cl sing marginal bases ind 1 
te or cover your rear as they say ind scheduled 129 more f deact ing the Air Force organizat the p 
Pentagon circles itior I responsi! lit I the militar 
McNamara allows that some coordi Besides committee coord it space mMmuIssk 
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closings 


day to discuss recommendations for more base 
Defense Research and Engineering has provided further 
information to be scrutinized concerning practicality of 
continuing the development of the B-70 supersonic bomber. 
Time has been alloted for an afternoon press conference 
and for a late afternoon with two reporters, 
scheduled by Assistant Secretary of Defense for Public 
Affairs Arthur Sylvester. 

Between appointments, phone calls, and all interviews, 
the Secretary reads from the large stack of reports on his 
desk, and dictates memorandums. 


interview 


At 6:30 p.m. the reporters leave, and McNamara spends 
a half-hour cleaning up his desk and stuffing papers into 
his briefcase to read that night. The limousine pulls away 
from the Pentagon at dusk, its passenger's vision blocked off 
from the passing scenery by another stack of paperwork. @ 
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Nor is McNamara through “simpli- 
fying.” 

He has asked the Army to come up 
with recommendations for its reorgani- 
zation, for studies of “services” 
mon to more than one military service 
to see if they can be reorganized and 
unified, and for “an 
the Defense Communications Agency 
to check on how well it is functioning 
after one year in operation.” 

Will final “simplification” be the es 
tablishment of a single service? 

“It’s too early to tell,” McNamara 
thinks. He wants to study how the De- 
fense establishment will operate after 
the present reorganization is finished. 
The changes being made within the 
present framework of the three Serv- 
ices, he suspects, “may go a long way 
towards eliminating the need for” a 
single service, or more specifically a 
single staff at the Pentagon level. 

Predictably, all the whirlwind ac- 
tivity he has stirred up in those areas 
most analagous to private industry op 
erations has resulted in comments that 
he “puts too much stress on manage- 
ment and organization and not enough 
on military planning and strategy 

Such gripes disturb him. Aware of 
the unfortunate way “management” 
was introduced into the military some 
years ago, he rarely passes up an op 
portunity to point out: “moves to 
streamline the organization will result 
in savings of time and other resources, 
and more effective decisions in all 
areas. The military leader will have 
more and more reliable information at 
his disposal to make his essentially 
military decisions.” 


com- 


investigation of 


His reasoning: until—at the top 
level—the political and military de- 
terminations provide the necessary 
guidelines on what types of defense 
forces and equipment are needed, un 
til the weapon systems development 
and production decisions are made 
and until the required organizations 
are picked (or formed) to carry them 
out, the military decisions on weapons 





and resources deployment can’t be 


made. 


“You can’t make decisions on a 


counts receivable,” he contends 

McNamara sets his own example of 
what he means by prompt decisions 
A voracious reader, “he apparently) 
never forgets anything he sees.” sums 
up one staff man. It’s probably a good 
thing he doesn’t. His challenge to the 
Pentagon staffs (“I want real alterna 
tives that actually call for a decision, 
not just a paperwork invitation to rub 
ber stamp something”) has resulted in 
his being snowed by mountains of 
written conversation. (When AFM in 
terviewed him there were four stacks 
of documents on his desk, each better 
than a foot and a half high 


To get tomorrow's results (like those depicted above 


means “decisions twice as fast. 


It is from this mountain of material 
that decisions pour out in rapid hire 
fashion. He 


some problems that he has been criti 


has acted so quickly on 


cized privately for “being too hasty 
a result, says one staff assistant, “prol 
ably of something that was becoming 
a tradition around here. It’s been epit 
omized by another military man 
named Romulus, who said, “Let’s make 
haste slowly.’ We intend to see that a 
new tradition is written.” 

Pointing out that little can be done 


before a decision is made. the Secr 


tary adds that few decisions, rapidl 
dispensed or not, are irrevocabl \ 
decision can usually be modified 

revoked with less damage and mort 
progress than if the decision had not 


been made at all.” 
Since taking office, he has f 


thorny prob 


lated a growing list of | 


lems he wants solved The list now 
has close to 200 entries but some of 
the ancient ones 1.€ two ol three 
months old, have already been han 


dled.) He fires these around the build 
ing asking individuals to come up witl 
answers. McNamara will then pick one 
of the alternative 
implementing iob to an 


solutions assign the 


indi idual 


usually the one whose answer he 
bought. Then, on sometimes an aln 
weekly 


reports to 


demands | 


basis he rowre 
] r 


make sure progress aoes 








creeping con 


























































fall betweer tl 
chairs 

Blunt in his crit 
cism of the decisi 
making lag (“Any 
thing that used to 


take six months, we 
ought to answer in 
three from now on 


} 
used 


anvthing that 
to take two weeks 
will now be handled 


In one he is none 
theless impre ssed by 
the quality of lead 
both his 


ivili in and his mili 


ership of 


tary te p manage 
ment impressed 
even more by their 
willingness to get be 
hind a project mice 
the decision is made 
Even those not it 
favo1 t a certair 
decisi mn have gotte 

in line i d given 

magnihcent sup 


port,” he said 


He believes rut 
ther that the new 


team headi: g up 
the Detense opera 
sodey tion is “one of the 
most competent ever 
put together in or 
out of government With him no idly 
tossed b yuquet ther Defense Secre 
taries have said much the same but 
usually on thei vay out of thie 
he demonstrates that he knows what 
he’s talking about, usually, by fol 
lowing his accolade wit! in ilmost 
amazingly detailed rundown on ke 
issistants, their backg1 ids, edi 
tion, abilities, et 
Naturally he’s | ippy that all tl 
talent is around. Main reasor ‘T lik 
to have peopk marter than | 
vorking for ‘ A> far as his staff 
oncerned, eve! it the Service lev 
finding someone ter than the 
lly smiling, apparently alv 
laxed, well camouflaged dynamo nam« 
McNamati gol g to take some d 
McNamara find e satistact 
his dissatisfaction ind hope that 
most f his team membe1 ure 
lissatisfied.” Proud of the a my 
nents made in the first nine mont} 
he becomes pe mist yn! whe 
views the job vet to be don 
The da he becomes satished 
yur milit strength and the orgar 
tion of our defense establishment, M 


Namara believes he vill then have | 
sight of the profound problems faci 
him ind will not be ac’ 
nuch as he should. Safe bet: if the 
it all. it will be a long time arriving. @ 
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Ex Uno Plura 


(out of one, many) 


From a single basic design, a complete engine line. That's It means vou can meet growing horsepower needs (without 


GM Dhiesel's unique fam of engines concept loss of existing parts inventory or maintenance know-how) 


Pioneered in the thirties—and proven by over 90 million 
horsepowel it concentrates all GM Diesel's resources on 
the perfection ol isimgle bas nad ’ ill engines 
What does this unique fa ean to you 


It means you can meet every power need 


from 20 to LOOS 
h.p., by using engines of just 2 different « vlinder sizes—with 
up to nilerchangeat fy of f between engines in 
c ich series 

It means lower part ost up to o0 less than for Diesels 


built in a flock of different designs and 


merely by stepping up to the next engine in the series. 

It means that all the advances of the past, present and future 
can be ipplied to« ery GM Diesel—whether it's in equipment 
vou've had for 20 vears. or one that’s just off the line. 

It means ?¢/ iltimate ir indardizatior benefits, with greater 
profits per engine on every GM engine you add 

No wonder so many equipment buyers specify GM Diesel 
powel \sk for it in your next piece of equipment 
Detroit Diesel Engine Division, General Motors, Detroit 28 


Michigan In Canada: General Motors 
al 


cvlinder sizes. Lowest servicing costs, too GM DIESEI Diesel Limit London, Ontario.) 


SERIES 53 & 71 ENGINES 


One proven design throughout the line builds greater value into every engine 


with a complete range of multifuel engines, 20 to 650 h. p. 
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Deputy Secretary of Defense 


Roswell Gilpatric 









Veteran Defense top administrator and long time ad- 


vocate of “more unified control of the 
Gilpatric sees two major problems today: the 
time needed to make a decision; and the tieing of mili- 
tary power to national policy. 


. bbe] 
ices, 


irmed Serv- 





“The thing that frustrates me most... . 


OSWELL GILPATRIC, junior 

partner in the defense manage- 
ment firm of McNamara & Gilpatric, 
could easily win titles among top Penta- 
gon officials as being the best dressed, 
the bluntest spoken, the most know]- 
edgeable on broad defense problems, 
and, svuprisingly, the least heard from 
—at least by the public. 

His job, according to his own defini- 
tion, is as “sort of a junior partner in 
a job so big it’s more than any one 
man can possibly handle by himself.” 

An ex-Assistant Secretary and Under 
Secretary of the Air Force and a mem- 
ber of President-elect Kennedy’s com- 
mittee to come up with a reorganization 
plan for Defense (headed by Sen 
Stuart Symington), Gilpatric had been 
considered for the top Defense post 
He was called at 5 a.m. one morning 
by Kennedy’s final choice, McNamara 
who asked: “will you work for me?” 

Gilpatric, a sandy-haired, rapidly 
greying six-footer, looks as if he just 
stepped out of a Madison Avenue ad 
for executive men’s clothes. Having 
stirred up controversy about the way 
the Defense establishment has been 
run since he first worked there in 1951 
(he once said: “They used to draw lots 
in the Joint Chiefs of Staff to deter- 
mine the relative combat importance 
of airplanes, ammunition and war- 
ships.”), Gilpatric’s soft-spoken but 
blunt manner gives the lie to his self- 
description: “A colorless individual with 
a weakness for sailing and tennis.” 

Gilpatric is an advocate of what he 
calls more “unified control of the 
armed services.” 

As a member of the Symington Com- 
mittee, he recommended the eventual 
formation of a single service. He now 
admits this is “far down the road,” 
and may not be necessary because of 
the reorganizational surgery performed 
by NeNamara. 

Before reasserting that a single serv- 
ice is still needed he would like to 
assess how reorganizational 
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moves work within the 
service structure. The impressive steps 
taken so far, he believes, are the re 
organization of the Navy Bureaus two 
years ago, reorganization of the Air 
Materiel R&D this year, the 
lishment of the unified Defense Com 
Intelligence 
role 


present three 


estab 


and 
Agencies, transferring the 
to the Air Force and other roles to a 


munications, Supply 
space 


single service, and the combining of 
STRAC and TAC under a unified com- 
mand. 

One upcoming reorganization long 
overdue, Gilpatric believes, is the re- 
organization of the Army—especiall 
the Technical Services which presently 
are semi-independent “part technical 
part supply, and part operational agen 
c1es : 

Having, as a single service advocate 
called for the elimination of the three 
service Gilpatric 
a useful role for them under the sys 
tem NcNamara is establishing 

“He (McNamara 
secretaries as operating Vice Presidents 
rather than having them just represent 
service viewpoints,” Gilpatric 
An example of this “work 
was the designation of Secretary of the 
Navy John Connally to take charge of 
transportation planning (both sea and 
air) for the present Berlin crises 


secretaries now sees 


is using the service 


states 
pattern” 


The purpose of present reorganiza 
tion moves, according to Gilpatric, is 
not the Secretan 
more control (“the power of the purs« 
by itself is pretty damned potent”), but 
to give him the information he needs 
to make decisions and to get prompt 
decisions to problems further down thi 


necessarily to give 


chain of command 

The big 
viewpoint, is that the Secretary of De 
fense now utilizes the powers of that 
office—something that had to happen 
before there could be a unified ap 
proach to defense problems 

One change Gilpatric is enthusiastic 
the budget pro 


change, from Gilpatric’s 


about is revision of 








Ls) 
’ 
cedures so that. for the first time, fis il 
implications of the rious progra 
alternatives will be spelled out 
When the program pack ste 
gets going—and this vear t a fa i 
test—the Secretary will be provide 
with more of the information he n« Pore 
to make decisions t] Budget 
be changed from an oppressive do 
ment into a creative and dynam 
The two major pl \blems confronting 
the Department fF Defense pre ent] 
Gilpatric believes, ar 1) the am t 
of time it takes to get a decision; and 
2) the problem of how to app! 
tary power to aid national goal 
“The thing that frustrates me m j 
s the time it takes to reach a deci 
it’s the greatest su gle deten ' 
round her Gilpatric assert: 
Though present reorganizati 
moves should lo much to condense the | 
decision timetable in the future, Gil j 
patric thinks that reorientation in the 
thinking of some defense managers 
ilso needed 
Gilpatric predicts that the bigg 
problem confronting Defense manage 
ment tor years ll be how to make 
effective use of military force to achieve 
national polic y objective 
Here some headway has been mad 
by having the | icy peo] le in In 
ternational Security Affairs work more 
closely with the Joint Staff. and b 
achie ving greater ordinatior be 
tween them ind budget expert 
“Despite talk that the Rand peopl 
are taking over and making militan 
decisions,” Gilpatric believes that the 
ISA and Joint Staff have worked wel] 
together, and may find some basis f 
1 more permanent solution to the p! | | 
lem 
Gilpatric confesses he busier that 
he ever was as a lawver or during h 
previous stints in ¢ rnment. He 
portedly told one ybserver that |} 
‘should have expected this fh m aman 
who would call me at 5 a.m. t tel 
me a job.’ & 
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Four ways 
to tell 
a true airlifter s 


1. Loads from the rear 2. Truck-bed height 


FES. 
bie 

















A true airlifter is a special breed of bird—built without compromise for its special kind of work 
Huge rear doors allow cargo to be loaded straight in. Cargo floor is truck-bed height; no hoisting cargo up 
and jockeying it around corners. Rear doors can be opened in flight for bulldozer-size paradrops. And 2a 
true airlifter need not be pampered with paving. It lands and takes off in sand and rough dirt, close te 
the action, just like a bush plane. Lockheed’s C-130 Hercules propjet is the true airlifter. Now in its second 
million miles of operation, 14 different versions are flying or being built for the U.S. Air Force, Navy 
Marines, and Coast Guard—and for the air forces of Canada, Australia, and Indonesia. Newest model 
C-130E, will soon haul huge cargoes on MATS’ worldwide routes. The big Lockheed/Georgia carg¢ 
jets of the future will be true airlifters, too; they will have the same four basic attributes Hercules has 
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3. Paradrops big equipment 4. Lands on short, rough fields 
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Secretary of the Army 


Elvis J. Stahr, Jr. 


will most likely have two experiences 
a, in common during their present Arm) 


careers: of receiving the most intensive 


training of their lives and of personal] 
seeing their militarv boss secretar 
the Army Elvis J. Stahr, |] the 


traveled member f the Pe 
archy 
The status of the fo 
face the infantryma his para 
and irmored carried brothers ind 
] 


armor ind = artille: supporters 


“We are far more once again been elevated to a posit 
likely ... to find our- of prime importance in the nation’s de 
z ° ° . tense plans No longer 1S t thought 
selves in situations of ee ie maar dade Miah 
limited war... it can- plane, missile or artillery shell is 
MCA eee OCC amgression oF Keel 
peace I tahrs words ve are 
Army will play a pre- more likel; to find oursel 
eminent role under situations of limited war tha 


° 99 all out thermor uclea onflict 
most circumstances... cainiett lon deadel Gut tie A 
play i pre-eminent 1 rl inde 
circumstances 

This message the secreta has 


ried to the field, to industry. to science 


rganizations, to any group whos¢ 
9 ents the Army could use that is willing 
Arm S to listen to him. This is also why he 
travels extensively to col ‘ 
combat army of the mportance of the 
role, to bolster esprit de corps 
Spokesman what they will need to fight 


icaions 
Middle East the } 
yt ngles rf the Far | st igainst 


Asserts GIs 


plined troops ha to find well, 
" to fight guerrilla 
Elvis ] Stahr Ir < Vv-pre 
Vital Role is J. St > res 
peak ) Kent 







The Army’s Pershing: 


Still needed: the foot-slogging dogface > ae on Seal 
' ] . 7 t re 
Harb He t t t 
Infantry Scl til 1943. Beca 
hi liplon e Ul ese 
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to the Far East (China, Burma, and 
India) as a liaison officer with Chinese 
Nationalist troops. He 
in 1946—after having 
the Bronze Star twice 
Lieutenant Colonel 
His second } »b with the 


was discharged 
been awarded 


in combat—as a 


Army) Was as 
special assistant to Secretary of the 
Army Frank Pace, Jr. during the Kore 


in Wats He 


sultant on manpowe! probk ms early in 


also served as Army con 


the Eisenhower 

During his 
stock of the 
Army 


it imperative 


Administration 

Stahr has taker 
Army and allowed the 
to take stock of him. He thinks 
that every from 


travels 


member 
the private serving in the Strategic 
Army Corps on Okinawa to the lonely 
Seventh 
Germany understand that his organiza 


sentry at a Army outpost in 
tion is “charged with a peacetime mis 
sion as vital as any it has ever fulfilled 
in battle 


of yesterday's military art 


no longer mere custodians 
for the most 
part assigned to a dreary peacetime 


routine varrison duty it iso 


Wears Two Hats 


In addres es to tr ps ind CN | 
rganizat hie | nmers if the 
Army’s present shortcomings and how 
t} combined milita lia gove 
ent-private dustry t can to con 
tribute to their fulfillment 
\Thougt serch am lopm 
{to } i Kept the \y il east t 
rn military technology, he relates 
t t ] relative small quantities 
rf the Zo ee lly mode ten h é 
tually been duces hic] 
preclud illing irselve et 
; ’ ugh] mode Army) 
‘ sider rse ( pa 
larlv well off at present in the fields 
f improved hrepowet ind battlefield 
int tions but development of 
battlefield mobility that other esser 
tial to a Army that must shoot, move 
1 wnicate—} lagged in com 


Stahr doesn’t stand on 

pi il 

OI conterence his 
leways in a stuffed 


\ ith irms locked 


ceremony. A 
sition during an interview 
office is to sit 
leather chair 
knees le us 
dangling over the chair’s arm. He is a 
deliberate, careful talker, (making one 
yf the easier jobs on his staff that of 


1 stenographer, who almost has time to 


aroul d 


take evervthing down in longhand) evi 
den ing an 
his exact 

He believes that a service 

described by the late 
War 
ministrator and deci 


academic compulsion to 


mvVvey precise meaning 
secretary 
Secretary of 
Stimson, wears two hats: as ad 
maker of pr »b 


is spokes 


lems within his service, and as s] 


mat ind pI yponent of the service to 
tid 

utsiders and superiors 
Stahr disagre es with ci rl service 
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the basic tri 
effective 
there is a 


advocates, believes that 
service structure is the most 


for present, and believes 
real need for the service secretaries 


He believes that the 60's will re quire 


a larger standing Army than existed 
during the 50’s after Korea 
He is concerned about the time it 


takes to assemble all of the reliabl 
facts, to make a decision on a complex 
problem and equally concerned about 


ot the re le 


ordered further 


decisions made without all 
tacts 


studies to determine how greater use of 


vant and has 
data processing equipment can speed 
up the flow of necessary information. 
He is impressed with the quality of 
with the in 
te lligence le vel and comb it ¢ xperience 
of the office: 
He is 
Hoelscher 


organization 


Army enlisted men, and 
corps 
extremely interested in the 
Army 


and is carefully consider 


Committee’s study of 


ing the recommendations of that study 

He displays an amazing amount of 
knowledge about the 
problems, and is equally at 


Army and its 
home Ith 
discussions about technology as he is 
in discussions about tactics 

a thorough 
the eternal question of how best to or 


sti dy ot 


Stahr is making 


ganize the armed forces in general 


the Army in particular 


Need For Services 


However—the answer, it 


him, is not to do away with 


abolish the militars 
nts we will have to hav 
verv much like them,” Stahr maintains 

Roles ind 
but there isn’t any doubt there 


de part 


something 


missions e\ Ive and 


iange 
ire three basic elements } our envi 
nment on this planet ind defense 


training, operation and equipment ar¢ 
involved with these environments 
“We need that are really at 
home in each of these major environ 
and the traditions of the 
tend to their 
this feeling of being at hom«e 
Stahr 


forces 
ments very 


services give personnel 
} > 
in their 


noimnts 


environment,” 


particular 
out 

“The total defense establishment is 
so large and so far flung geographically 

is well as in other ways which have 
impact on the economy of the country 
ind the 
number of its citizens 
of the services are so numerous and 
complex the Defense establishment 
needs to be broken down into reason 
To Stahr, the 


most logical “manageable parts” are th 


lives of a very substantial 


that the mission 


ably manageable parts.” 


services 
belie ves there S i real 


SCTV ICE Se retaries es 


present 

Stahr also 
need for the 
pecially 
hat and acts as spoke sman for the de 


artment 


when he puts on his second 


“The services need a spokesman not 


in uniform to ¢ xplain their needs, abil 
ities, and « ipabilities and to act as a 
buffer between their military com 


] ] 


manaers and pressures 


politic il 


Educated Army 


In making presentations before the 
Secretary of Defense and the 
troller of the budget, for example, “a 
civilian can sometimes be more frank 


Comp 


and persist longer in an argument than 
a military man who quite rightly has a 
towards civil- 


high degree of deference 


ian authority 
Stahr 


the Secretary of Defense receive advice 


also believes it beneficial that 


on service problems from “those whose 
entire career is not tied to that service.” 

He is impressed with the rapidity 
with which have been 
able to become combat ready during 
the Berlin buildup. He predicts that 
the Strategic Army Reserve 
“will be at STRAC 
end of the year.” 
large must the Army 


reserve units 


Forces 
called up status 
before the 

How be? “So 
much attention has focused on 


the Berlin stil] 


weighing the alternatives for the longer 


been 
crisis that we are 
re,” Stahr answered 

that the threat 
that our ability to respond 


“It is clear is world 


Wide and 


involves two things: timeliness and ade 


quacy i quick with a de 


spt TSE 


gree of force necessary is in my judge 
ment still the most effective wav of 
preventing major wars.” 


i 
Stahr lists the “timeliness” problem, 


i.e. airborne and ground mobility as 
urgent, and expects present studies to 
ndicate how many troops are “ade 


quate” to meet eventualities 

Stahr is high on praise for the troops 
presently in uniform. He cites the fact 
that at the end of the fiscal year 83 
nt of the enlisted men were career 
oldiers and that over 70 


officers major and above 


perce 
percent of 
have had com 
bat « xpenience 

With his background as a scholar and 
teacher, Stahr is impressed by the fact 

which he likes to cite—‘“one fourth 
of all Army more than a 
bachelor’s degree, and approximately 


othic ers have 


two-thirds are college graduates.” 

In the the “typical of 
ficer part of his 
command and 


new Army 


will spend a large 
life going to academic 
strategy schools,” Stahr 

But if the Army is going to get the 

tools of warfare it 
brainpower won't be 
The critical problems, Stahr 
handled by cooperative ef 
forts with the best brains in the civil 
mn hie Id % 

These efforts, he is confident, wi 
7 Army 
to what the American peo 
ple have a right to expect of it.” © 


predicts 


mode m needs, in- 


house enough 
be lieves, 


‘must be 


1] 
ii 


which lives up in 


create in 
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‘... the range of military duty is 


so broad today that it has no prec- 


edent 


or limit 


This 


means 


those of us who are managers 


have to be better . 
pushers 


.. leaders and 
that scientists and 


engineers have an ever increasing 


burden of responsibility 


Secretary of the 


” 


Air Force Eugene M. Zuckert 





“More Catching Than Pitching” 


Veteran government official and educator Eugene Zuckert believes his toughest task 


is to make sure problems don't pile up faster than answers can be found for them 


N OVING INTO THE Pentagon as 
Air Force Secretary this year was, 


kert, a 


for 50-year-old Eugene M. Zu 
good deal like returning to college for 
a homecoming reunion. 

A Washington lawyer since 1954, he 
was on the Atomic Energy commission 
for two years before that, held an Ain 
Force Assistant Secretary's job (under 
Stuart Symington) for five years before 
that. Besides Symington, to whom he is 
personally as close as Navy's Secretary 
Connally is to Lyndon Johnson, Zuck- 
ert can count most current Air Force 
generals among his friends, was a fel- 
low teacher (in 1940-44) with Defense 
Secretary McNamara at Harvard's 
Graduate School of Business, studied 
law at Yale under now-Supreme Court 
Justice William O. Douglas. 

In sum, says one of his assistants, 
“Zuckert knows who to talk to when a 
problem comes up and has a pretty 
good idea where most of the bodies 
are buried.” 

Zuckert himself once described his 
job as “part coach and part blocking 
back,” says his toughest task is seeing 
to it that the organization doesn’t “do 
more catching than pitching.” Trans- 
lation: “This is a trick I learned from 
Symington, making sure the number of 
problems thrown at us is held down to 
only about 50% of the workflow and 
trying to keep the number of answers 
we toss out stays at about the same 
count. If you don’t do this, pretty soon 


36 


you are accumulating too many pl | 


lems, and not cranking out enougl 
answers—and this means things are 
getting done.” 

But seeing that he spends half his 
time pitching out answers is hardly 
Zuckert’s problem. The fou 
alarm-fire pace of the McNamara 


team, of which Zuckert is a part, has 


only f 


begun creating proble ms almost 
fast as it has produc ed answers—which 
is amazingly fast 

Comments Zuckert: “He (McNa 


mara) has somehow organized an at 
tack on problems that have been hang 
ing around this building for 15 years 
Many pro 
grams, such as the setting up of the 
Defense Supply Agency—which has 
the compulsion of logic behind it 
have been started and started well. But 
they line 
problems of their own.” 


and some more _ besides 


generate, for us down the 


Not All ‘Blue Yonder’ 


The total picture of what he means 
takes some buildup, starts with an 
almost philosophical look at how 
Zuckert thinks Defense should operate 
leads from there 
Among the highlights 

“The Air Force is a $20-billion ar 
nual operation, with responsibility for 
managing the expenditure of nearly 
25 cents out of every dollar the federal 
government takes in.” 


into some specifics 





But what | ess has h prob 
1s? How w 
} ; ] } ' 
} oe Sa ot oft 
f se budgeting? Car 
} e« ' 
luct f ich t 2) 
ma ks F any be 
¢ ' f p rmduct. { } } 
il leat to! t 
thing fr tockholders h of 
ha if id on tl Bo f D 
tre ! } hy 1 get 
A dozen years igo wher 
started talking about the future ne 
of the Air Force for men trained 
management many ot I peo] 
thought the idea was wav out in the 
blue. One very fine officer who late: 
became a very fine manager said 


me, “Look, I came into the Air Force 
to fly “4 We ll he Wa ind is oO worse 
off than the bov who joined the Nav 


world from a nuclear sub 


to see the 
surtaces 

to sav that the 
is so broad to 


] ] 


precedent and no 


marine which never 
“All of whic h 1S only 
range of military duty 


day that it has no 


limit. The very fact that a military « 
tablishment sends officers to such 
places as the George Washington U1 
versity school of government, busines 
ind international affair is evidence 
enough of the chang military if 
fairs.” 

“We have to talk poli ies, proce 
dures, and organization, which we ca 


ARMED FORCES MANAGEMENT 

















live with and which will stand up un 
der a long haul. 

“This means those of us 
managers have to be better managers 
than anybody has ever seen before 
Procurement people have to be more 
progressive, more efficient, and 
effective than ever before 

“The struggle means also that gov- 
ernment administrators must be leaders 
and pushers; the administrative mech- 


who are 


more 


anisms of government must be mace 
to the 
changing demands of an unprecedented 
national effort 

“It means too that 
engineers will have an ever increasing 
burden of responsibility and pressur 
to conceive, to design, to develop and 


more responsive constantly 


scientists and 


to produce the systems and equipment 
we need for freedom’s defense 

“And it means that suppliers and 
people 


construction technicians and 


craftsmen, inspectors and supervisors 
personnel and industrial relations peo 
ple, and their counterparts in the ranks 
of organized labor on whom so much 
depends, must be guided by standards 
and accomplishment 


stakes—our life in 


of performance 
worthy of the 
freedom 

But beyond outlining the size of the 
challenge, Zuckert has a lot of specifi 
questions—-and has squadrons of peo 


ple hunting the answers right now 
Among the question marks 
“We've done 


Force 


things 


Management 


to our own Air organizational 


so we can get much closer to 
at the top level At the 
l t with 


airectors 
; 
yp rsonal 


contact with the contractors, have be 


structure 
the proble m 
time 


same program 


cit legated authority and close 


ome extremely important if we are 


to have i chance of doing the job at 


mind tl 


st keep it 


We m 


The B58 and the 
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become so well coordinated you ove1 
look the guy stealing home on you 
Weapon Systems—“I think my great 
est disappointment is that despite all 
we've learned, the problem of acquiring 
weapon systems keeps getting tougher 
and tougher. Partly, this is due to our 
jumping ahead rate in technology. But 
a nice share of it is due to faults in 
the Air 
“I am particularly upset by some of 
the effects of the Cost Plus Fixed Fee 
These people must get up 


Force and among contractors 


contract 


off their tails and start to really per 
form. We are going to get tougher and 
more alert with ourselves ind with 


contractors too Industry complains 


about our rigidities and nit-picking, but 


we have gripes, too. Thess things have 
been accumulating for some time. Ws 
are going to straighten them out 


Needed: AF Scholars 


“We have a very big prob 
and, although it doesn’t have 


People 
le In he re 
much glamour in it, it’s vital that we 


solve it. The problem, basically, is 
education. The range of job complexity 
has become so great we need post 
graduate-level people. Yet, because 


we're still suffering a war hangover a 
gre at many of our colons ls, candidate Ss 
for future generalships, have only a 
high school education. To do a job 
we l] we have to have top pe opl who 
are professional professionals. They 
to be able to talk effectively with 
science and technology people, estab 


lish a 


have 


have 


rapport and respect. And we 
to have a capability in-house to 
prope rly evaluate what the science and 
industry people tell us 


‘This is the reason for our recent 
moves to expand Wright Institute of 
Technology, give 


the Air University. I 


masters degrees at 


im disturbed by 


yo 
-* 


~s 
Atlas ICBM 


the fact that many colonels up for pro 
motion to general rank have only high 

school educations 
“And even beyond that, we must an- 
swer the question of what kind of a 
career can we give essential people like 
that 
earlier? We must soften the emphasis 
but to 


do what must be done successfully we 
} 


program director I referred to 


on the generally trained officer 
ave to offer adequate incentives.” 

“What use is the Air 
There 


ven to what 


( omput rs 
Force 


been adequate attention @g 


making of these? hasn’t 


to do with the machine. I have a study 
going now to come up with a recom 
mended integrated approach to the 
use of computers.” 

We have to 


, 
because the re 


that 


many 


answer question 
are so ther un 
questions that grow out of 


Ww hat h is the 


inswered 
it. For 
lone to the 
ind techniques? 

“The 


so much different with a computer. You 


instance machine 


management organization 
techniques of control can be 


should be able to streamline the struc 
ture, speed up communications and 
but have 
the facets of a 
18 months 
able us to cut that programming cyclk 
And, if it 
has, let’s go one step beyond that and 
ask if we 
shop now.” 
Zuckert can 
these for just about 
And 


listened and 


we? Pulling togethe: 
used to take 
The computer should en 


analy S1S 


program 


considerably, but has it? 


really need a programming 


problems like 


is long as anyone 


relate 
wants to listen significantly, the 
Air Force has 
started to act 
How high a goal has he set for the 
Zuckert 


point ot 


alre ady 


organization? from 
the rest of the 
The only thing wrong with working 
for the government is that all that’s 


required is perfection ~ 


Sums up 


team s VIEW 





perfection required 
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Secretary of the Navy John B. Connally, Jr. 





The Solution is not me issuing directives” 


“Pm a transient 
will alwaus be here 


.. but the Navu 
... Mu primary 








mission is, I be lie Ve, to inspire 


the desire to do an even better a 
than theu’re already doing—with- 





out me 


or anu future Secretary 


ordering them to. ...” 


le Xas born 


HEN 44-YEAR-OLD 


John B. Connally, Jr., was ap 
pointed Secretary of the Navy last 
Spring, a lot of sour grapes were 


squeezed in Washington to the effect 
that President Kennedy was paying off 
an election debt to his Vice President 
Lyndon Johnson 

He probably was. But the 
inference gives John Connally’s talents 
credit than they The 
credentials of this tall lawyet 
who has also been called, “handsome 
well-tailored,” by at least one weekly 
news-magazine and than 
Pentagon secretary) included far more 
to recommend him than just his close 
personal friendship with Johnson (as 
a Johnson campaign aide when he first 
ran for Congress in 1937, 
tive assistant in Washington after that 
and eventually Johnson’s presidential 
campaign manager during the 1960 
Democratic nominating convention 

Among the notable details 

A civilian assistant to Navy Secr 
tary Forrestal at the start of World 
War II, he resigned to become a naval 


onerous 


less deserv« 


Texas 


more one 


administra 


40 





aboard the carriers Essex nd 
Bennington (as a fighte1 pl ine director 
earned the Bronze Star and Legion of 
Merit Adm. T. L. Spr rated 
Connally an “extremel 
officer He 
1941, left as a Lt 
Shortly 
in Austin 


officer 


igue 
outstanding 

ensign in 
1946 


prac tice 


started as an 
Commander in 
after starting a law 


he became active in dozens 
of business firms around the country as 
first multi-mil 
lionaire Texas oilman Richardson 
later, when Richardson died, held the 
same job for the founda 
worth an estimated $400-million 
like the rest of the 


Connally can make it 


secretary-treasurer to 
Sid 
Ric hardson 
tion 
Hard-driving, 
McNamara team 
ifter 
otf conversation 
that he 


operating 


few minutes 
that he IS no 
knows vhat the 


problems 


pretty clear just a 
mere 
puppet 
Navy s 
what is needed to solve them 


“We 


lems 


re and 


two different sets ot pl bh 
Connally told AI M. “the short 
day-by-day | 


have 
range. administrative ce 
tails (examples: handling the three add 
ons Navy pi ked up this vear 


improving the readiness of fleet per 


has 





Ss nel boostir uy the e-e! tm t ate 
and the headaches * the | ul 
It is the latter that ( ynall 
most. “Im a _ transient ‘ 
Kenned\ hres me OF pe b] 
being rumored I he dec { 
tor governor ot i¥ Xa rou veal [ | 
go the full tour. But the Nav vill 
alw tvs be here M | 
I believe, to i spire em the r 
to ) mn eve better job tha t 
already ( ing t] t I 
future Secretar t t 
“The solution f 
here issuing direct it! 
erve as a focal t ft I it 
ion, encourage the tive r ft 
t f th rgal t The ¢ 
“a bs , el : 
th the fit t 
the Navi Co , ; 
ea } 
An } 
é tf his i ¢ } 
gnificantly, he proceeds fi , 
' npt ym that {f 
hye hott " yp 
ommand officer. “We 
ums 1 Cl tl npro 
f the tw | t nt é 
nan.” 
lr) probabl 
strong request to Kenn 
I ver Na ( | S 
} Pola ; 
nized , e 4 
the ty ; 
fte the N 
ed him ¢ 5 +} 
econd Na i t t 
the first H in Rick t 
i spec il | ( le t ] | ft T 
But training is tl ] 
| See “We | ive | 
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biggest one is t 
void becoming so hypnotized by the 
immediate difficulties that we 
looking into the future lo keep the 
Navy's looking up toward the 


horizon, Connally 


and probably the ) 


stop 


eves 
sometimes has al 
most become a gadfly, questioning de 
Navy 


recent 


cisions in every area of ictivity 


Among the 
marks he ’s drawn 


more question 


which incidentally 
give some indication of the breadth of 
his Navy 


“How can we 


bankrupting the 


interests: 
without 
without 


continuing demand tor 


mode rriize 
country and 
building in a 
nore people ° 
“Why 
ste id ot 


dont we ro to plastics in 


metals im sore shipboard 
construction to cut costsr 


“Does the 


Navv organization need 
changes (as a host of Nav peo} le 
contend ‘this _ bi-lateral monstrosity 
loes to react more q ckl to the 
eeds of the fleet? 

‘Are we doing enough R&D k 
finding out what the environment 
f the sea is really like, both on the 
rrace and be low ‘ 
What steps must we take to tighten 
ur R&D control? America genuit 
invent far more than we can p1 
Translation, fror tall 
We've been talk t 
! t r pe i le latel I co 
, sdaat f 
rob] t Ive witl 
Connally is alread tting a feed 
that more ideas be ge a 
cepted than being throw: it d that 
eas are boiling up in increasing fre 
quency from staff levels. To keep the 


fire going, Connally does 


S meet every Wednesday morning 
with the Bureau chiefs to look into 
projects in detail 


Example: on a recent procurement 
he called in BuWeps pers mnel to find 


) 
want to award 


out “why do you this 
here?” Result, Connally contends 
“Navy staff work, which was always 
good, has improved 50%.” 

Naturally, this constant probing of 


the organization generates a lot of 


pape rwork which, savs Connally. “tends 
to kill all of us.” To hold it down to 


a manageable minimum, he, like M« 


Namara,. fights the big, long, drawn 
out problem of decision making with 
i will. “I try to make these decisions 
quickly.’ 

And even bevond that, he tries to 
see a great man\ peopl One reason 
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so theyll understand his views and 
have 
make decision themselves 
His summation of that effort: “Other 
Secretaries saw a lot of peopl too 
but I'll be damned if I know how they 
saw more than I see.’ 
But Connally 
checking the 
tail. “You direct 
organization of 1.2 million people if 
Further, he 
trving, in all his 
to land home 
e person. By 


the help if the 


Lo ihe id und 


the confidence t 
many key 


treads cautiously in 
Navy's operation in de 
can't intelligently an 
you become too specific.’ 
has been numerous 
talks with senior officers 
that, “I am 
with 


the point 


mvself or even 


secretariat, I am hopelessly in 


\ 
e 


entire 





Like Polaris’ above team, Connally is 
counting on people. 

iMdequ ite to order cl mies t 
chance of their holding up the 

range with put the supp rt the 


military 
To make 

the message he did someth ng 
in Washington 
ing ot all Washington irea naval of 
ficers last April he outlined the 
of his ball 
pages, most of it not 
team effort Among the 


Na ficer got 


unique 


sure every 


, 
innals. ( illing i meet 


rule S 
game in 28 typewritten 
a demand but a 
request for 
highlights 
Reason for the talk ving 
mv thoughts to you I know that I will 
be he Iped in the sense of a man who in 


“in so conve’ 


seeking a way to meet heavy responsi 


bilitv, finds strength in see king the 
counsel and help of those around him.” 
Duties: “the three months’ study I 


have made of the threat our country 
faces and the means we have of ¢ 


with that threat 
is a military expert 


oping 
does not qualify m«e 
l hope ind believe 


that my immediate position can best 
be labelled iS that ot in unb ist d pel 


son, well enough informed to 


m ike 


judgments, and sufficiently objective 
not to reject new concepts and ideas.’ 

Change: “however secure and con- 
fident we may be in the Navy and 
Marine Corps capabilities and essen- 
tiality, we need not resist change simply 
because it is change. (Let me hasten to 
should resist change when it 
is simply for the sake of change.) When 
wisdom dictates change, we must an- 
guide it; 
urge it; use it to increase our capabili 
ties. The 
to challenge; the challenge of change 


idd we 


ticipate it; seek it; plan it; 
Navy has always responded 


is une nding 

Ideas 
cause the forward movement we want 
in the Navy and Marine I call 


upon each of you to exercise your in 


“Ideas and initiative are vital 
( orps 


your ideas out into the 


open Ww ith boldness and They 


itiative, to move 
courage 
ire important 

Re-examination: “I call not for rad 
arture time-tested tradi 
tions and pl cedures but a vigorous 
irching , 


from 


ical dey 
soul-se g 

“During each day that passes we 
must stand back and objectively 


ur own 


view 


efforts. our work. our pro- 
grams and oul plans 


We 
deas and suggestions that will help us 


must ever remain receptive to 


carry out oul responsibilities with the 
most ettectiveness 


W must ever test our 


jectivity 


own ob 


Ni ne man has the total protes- 
sional wisdom to judge precisely our 
course and speed But each of us can 
help through our own personal, total 


i i 


and bold ex 
umination of Navy-Marine Corps prob 


total de fense 


dedication by a new 


lems against national 
problems.’ 
Importance of sea power: “I see 
no substitute for sea power—one gen 
eration—or a dozen from now. 
“America today is a maritime nation 
dependent upon the seas for existence 
Maritime 
the right 


with the right 


and protection 


plied at 
plac Cc 


power, ap 
time, in the right 
and amount of 
force is vital—just as it alway has been 
since time began. We ignore this lesson 
of historv at our own peril . 

Personal challenge: “People are the 
key to our 


“T will 


voting 


success 
tell them that 
lives to the 


you are de 
your preservation 
of our homes and to the future of our 
children and this nation.” 


Leadership: “this brings me to Gen 


4] 














eral Order Number 21 on Naval Lead 
ership. This General Order was not in- 
tended as a panacea for leadership 
deficiencies. It must be used as a guide 
—as a constant reminder that we must 
concern ourselves every moment of 
every day with leadership. 

“No one could possibly set down 
in writing all of those many facets of 
individual judgment and_ character 


that go into the make-up of a good 


leader. Leadership is not something 
that you can compute by modern 
scientific methods. It is something 


that you and I must feel—must be 
aware of and must practice—some- 


times without any guidance whatso 
ever. 
“We cannot expect our men and 


women to be motivated without a 
basic knowledge of the need of the 
contribution they are making. They 
must be informed to the point of 
realization that their service is not the 
traditional peace time service. We are 
obligated in these days of cold war 
to let them know the depth and 
breadth of the contribution they are 
making to our country and the peace 
of the world.” 

Recognition: “in the cold war, the 
junior officer or petty officer who gives 
his job more than is required, and in 
the process makes an important and 
lasting contribution, is entitled to rec 
ognition more tangible and less private 
than that made possible by use of the 
fitness report. 

“In order to stimulate and encour- 
age the pursuit of excellence and im 
provement in the less glamorous fields 
of operations, administration and man- 
agement, I intend to establish an 
award system for recognizing junior 
officers and enlisted men who excel or 
make major contributions.” 

Specialization: “the increasing com- 
plexity of our Navy requires increasing 
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Underlining Seapower’s importance is the Enterprise currently being built. 





look 


into the 


specialization. We must 


possibility of slowing down the rota 
tion in order to guard against trans 
ferring our officers and men at about 


the time they become really proficient 
in a particular job. We cannot afford 
rotation merely for the sake of career 
pattern 

“Could we not make changes in our 
selection and detailing systems to per 
mit earlier determination of an officer's 
ability to the 
level of junior 
captain, and thereafter be able to us: 
officers in billets of great 
for longer periods of time 


command possibly at 


commander or very 


import ince 


,) 


“Should we not...” 

“In an age of technology, should we 
not place more emphasis on engineer 
ing duty officers? Should we not tak 
steps to even further th 
vitality of this group 
the junior ranks? And should we not 


Increase 


particularly in 


have greater communications betwee 
the line officers and the technical 
officers? Should there not be more lin« 


officers in the Bureaus and more tech 


nical officers in the offices that deal 
with requirements and planning 
“Why can we not set up a system 


which will clearly fix responsibility for 


design, procurement and _ production 
within our Bureaus and keep personnel 
in specific programs long enough for 
them to credit or bear the 
blame for their work ? 
Officer training: 
ing ot these times 
“Should there not be more emphasis 
on international affairs and National 
including the 
Nations to 
flow of world events? 


“Should not evervone 


achieve 
and de cisions 


“in our officer train 


and 
] 


ina 


actions 


the ebb 


motivations 
reactions of 


of our officers 


2 


speak at least one foreign language 


“Should not we better stress the 





economics of government? Do we train 
our officers to view our needs in the 
light of our overall economy and to 
try to evaluate a naval requirement in 
terms of our nation’s overall ability to 
provide and sustain it? 

“Should we not, in the light f the 
rapid technological changes provide 
better means for our officers to stay on 
top of their areas of special knowledge 
through intensive periodic courses of 
short duration in yur wh service 
schools or u universities tl r} put 
the country? 

Shipbuilding & Modernization I 
am particularly interested in the 
modernization of the Fleet which 
leads directly to our shipbuilding and 
aircraft procurement programs. It is 
obvious that we cannot go on hoping 
that someone is going to wave a mag 
fiscal wand to modernize our aging 
Fleet 

“If we continue to build ships that 
last 20 vears at the rate of 20 or so a 
year as we have been in the past, we 
can see the day when we will have 
1 Navy of half the number of shi 
we have now. This ist not be. We 
must find ways to build ships mor 
cheaply, while at the same time ey 
pressing Ou! needs more cle irl 

“Perhaps the unswer lies j less 
sophisticated ships—or more ships of 
exactly similar design. I » not at all 
convinced we have to hand tail 
every ship that comes off the wavs 
We cannot |} pe to ¢ nbody in eacl 
ship ind urcratt ill ot the mprove 
ments that r techn il laboratorie 
can dre in uy It I st 
would never t é | e ou 
technical prog © ever. ng 

[oo mar t r } p i r 
cost too mucl have beer te nm ce 
livery ind are severe] estricted 
pertorming tl I be ‘ f 
the premature incorporat ot hoped 
for advances in technolog 1 fre 
quent changes ide t their pec fl 
cations 

Aircraft Procure t In tl é 
vein, I am interested in reversing the 
trend of a declining and aging 
ventory of aircraft by at least pro 
ing aircraft cess Of ticipat 
losses. Our aircraft development 
and our aircraft shop; | 
similar seare hit gy examill t 

Surtace We pons We eed ¢t eX 
imine surface wea} the light of 
yur future ] | S} Id 
we r emphas ze ol umphib TT 
limited war capabilitic , the k 
of surface wea} et Bad pport 
them eve ait =the expe t ' 
ability to press carrie rne air attack 
against strateg targets? A trate 
missiles come in, doe thing els¢ 
go out? 

Anti-Submarine Warfare What 
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greate1 emphasis can we place on our 
ASW effort? What proportion of ou 
effort must we place on surveillance 
systems? What better use can we make 
of our present equipment? Can w 


find cheaper ways of obtaining the 
same promising results we are now 
getting from our newer but heavy 
and very expensive equipment? 

“All of these problems have been 
carefully studied by our present ASW 
organization from the ASW Committec 
on down—but sometimes fresh, young 
brains come up with something new, 
simple and unapparent.” 

“This is a fertile field—and one 
where the pay-off means much to ow 
nation’s safety.’ 

Organization: “In your devotion to 
vour job I have noticed that some of 
you sometimes lose sight of the prob 
lems and capabilitic s of other elements 


of the Navy. For this reason I feel it 


is important that no artificial organi 
zational barriers exist to promote this 
compartmentation Cheretor I in 
tend to take a close look at previous 
Board re ports ind when justified, make 
rganizational hange For instance 


“Do we need...” 

Do we need an Aircraft and Missile 
Characteristics Board to parallel th 
action of the Ships’ Characteristic 
Board? Or should ve abolish the 
Ships’ Characteristics Board and 
about both problems entirely dif 
ferently? 


“Should we put greater emphasis on 


test and evaluation by creating a board 
to specifically advise the Chief of 
Naval Operations and myself when a 
system will be ready to be placed 


1 ship or aircraft? 

Why should not the Inspector 
General have authority within the 
Military Sea Transportation Service 
and within the material Bureaus?” 

Questions: “During the next several 
months I intend to pose to the respon 


sible officers a number of questions 
Many of these I have touched on al 
re idy In isking the se que sions vou 
can be issured that mv motivation is 
not criticism but rather an honest 
desire to make sure that we do not 
overlook any avenue that may promise 
greater progress in fulfilling our mis 
S1ons 

“These examinations—the answers 
to these questions—may often eveal 


we are doing the best we can. But in 
re sponding to these que stions, if the re 
is, through your own abilities, opened 
up but one more avenue for progress, 
I shall feel that my work has not been 
In Vain Likewise if we can block oft 
even one thing that is Ssapping our 
strength and effectiveness, we shall 
have done something worthwhile.” 
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ONTINENTAL 


PACKETTE POWER 
USE-PROVED 


ound the Globe 





PC-30 
2-cyl. 34 hp 





PC-60 
4-cyl.70 h.p. 





PE-90 
4-cyl. 110 hp 





PE-150 
6-cyl. 175 hp 





PE-200 
8-cyl. 250 hp 
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Ground support equipment built around Packette 
power is proving itself today on defense installa- 


tions all over the free world. 


Developed by Continental Motors, with the 
famous Continental air-cooled aircraft engines as 
their basis, these five Military Standard models 
|Mil. E-26248 (USAF)| range from 30 to 250 hp 
combine compactness and light weight with 
ease of servicing and upkeep, and operate at 
any temperature from equatorial heat to polar 
cold. Of special interest and importance, as 
simplifying maintenance in the field, is the wide 
interchangeability of parts among the several 
Packettes, and between them and the models in 
the Continental aircraft engine line. 


They're use-proved NOW in air conditioners, 
compressors, crash trucks, generators, test 
stands, refuelers, heaters, blowers, Rollagons, 
multi-purpose tugs and other applications. Expe- 
rience is proving: IF THE APPLICATION FALLS 
WITHIN THEIR POWER RANGE, NO OTHER 
ENGINE WILL DO THE JOB SO WELL. 


po > 
ANY 


WRITE FOR COMPLETE INFORMATION 


Continenta/ 


Mators (orporation 


AIRCRAFT ENGINE DIVISION 
MUSKEGON + MICHIGAN 
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Hoffman, 
pioneer in TEAM 
contracting, 
now experienced 
in three major 
programs... 








ULD-!I 
ASO-L 
DCCS 


In 1957, in conjunction with the U. S. Air Force, Hoffman implemented the idea of a co-contractor, systems mar 
agement team relationship for the ULD-1 Program. This involves the development of a system by many co-contrac 
tors under the guidance and direction of the Hoffman Systems Management Department. Basic experience in such 
cooperative efforts was acquired by Hoffman's management of the team producing the Air Force's ULD-1 (Tall 
Tom) System. The ability to integrate its contributions with those of other organizations is demonstrated by 
Hoffman's participation as a team member in projects 480-L (AIRCOM), the Air Force’s World-Wide Communica 
tions System and DCCS, DCA’s Defense Communications Control System 

Experience, knowledge and skill provide Hoffman with a unique capability in systems management 


Hoffman /cvectromics sialic ica 


74 S Grand Ave el Angele 








Classified Section 





DEFENSE, DEPARTMENT OF: 





SECRETARY OF DEFENSE, OFFICE OF THE: 


(Pentagon 
Personnel Locator 5324) 


SECRETARY OF DEFENSE Hon Robt S$ McNamara rm3E880 
Military Assistant Brig Gen Geo S$ Brown rm3E880 
Military Assistant Capt Means Johnston Jr USN rm3E880 


DEPUTY SECRETARY OF DEFENSE Hon Roswell L Gilpatric 
rm3E925 
Military Assistant RAdm Wm M McCormick rm3E925 


Military Assistant Col Francis J Roberts rm3E925 


DIRECTOR OF DEFENSE RESEARCH & ENGINEERING 
Hon Harold Brown rm3E1006 
Asst Secy of Defense Hon John H Rubel rm3E1009 
Dep Dir (Research) Eugene G Fubini rm3E!012 
Dep Dir (Weapons Systems) Marvin Stern rm3E130 
Directorate of Administration VAdm Chas B Martell rm3E1022 
Off of Review & Services Ben G Huff rm3E/032 
Communications & Records Br Wallace Behrman rm3C140 
Off of Planning rm3E!006 
Sec R&E Policy Council Lawson M McKenzie rm3E1027 
Asst to Dir John B Macauley rm3E!022 
Asst Dir of Def R&E (Air Defense) rm3E144 
Asst Dir of Def R&E (Communications) Ralph L Clark rm3D1082 
Asst Dir of Def R&E (Limited Warfare Systems 
F A Parker rm3E1040 
Asst Dir of Def R&E (Ranges & Space Ground Support) 
(Actg) Col Paul T Cooper rm3E130 
Asst Dir of R&E (Special Projects) rm3D127 
Asst Dir of Def R&E (Strategic Weapons) rm3E1060 


Dir of Aeronautics T C Muse rm3E1037 
Dir of Atomic Biological & Chemical Warfare John E Jackson 
rm3E1071 
Dir of Electronics James M Bridges rm3D105! 
Dir of Foreign Programs 
(Actg) Col Robt E Huneycutt rm3D1060 
Dir of Fuels, Materials & Ordnance (Actg) Melvin Bel! 
rm3D 1075 
Dir of Guided Missiles Edwin F. Sweetser rm3D126 
Dir of Maintenance Engineering Edw J Engoron rm3D/018 
Dir of Science Orr E Reynolds rm3D1050 


Advanced Research Projects Agency 

Director Jack P Ruina rm3E160 

Dep Dir Geo W Rathiens rm3EI60 

Dep Dir (Management) Wm H Godel rm3E!72 

Dir Policy & Planning Div Joe C Jones rm3E!72 

Dir Program Management Div W W Bolton Jr rm3183 
Asst Dir for Ballistic Missile Defense A M Rubenstein rm2B260 
Asst Dir for Materials Sciences Chas F Yost rm3EI53 
Asst Dir for Nuclear Test Detection Geo F Bing rm3D170 
Asst Dir for Solid Propellants Gene VY Mock rm3D/58 
Asst Dir for General Research Urner Liddel rm3D/4 


Weapons Systems Evaluation Group 

Director Lt Gen Wm P Ennis Jr rm2E812 

Director of Research C A Boyd rm2E8!2 

Sr Army Mbr Maj Gen R R Mace rm2E8!3 

Sr Navy Mbr RAdm Harry L Reiter Jr rm2E813 
Sir Air Force Mbr Maj Gen R L Waldron rm2E613 


Defense Science Board 
Chairman H P Robertson rm3E!027 
Exec Sec Lawson M McKenzie rm3E!027 


ASSISTANT SECRETARY (coe) 





Hon Chas J Hitch rm3E854 
Special Asst Maj Gen Robt S Moore rm3E854 
Economic Advisor le rm3D855 
Military Asst Col rm3E854 
Deputy Asst Secretary (Budget) Jos S Hoover rm3E843 
Deputy Asst Secretary (Management) 

W Car! Blaisdell rm3E638 

Directorate for Management Evaluation Lee S$ Harding rm3B87 
Directorate for Statistical Service Foster Adams rm4B938 
Deputy Asst Secretary (Accounting) ,.m3E&838 
Deputy Comptroller Howard W Bordner rm3E838 
Directorate for Acct & Finance Policy L W Acker rm3C883 


Directorate for Audit Policy Kenneth K Kilgore rm3B852 
Deputy Asst Secretary (Programming) 
Hugh McCullough rm3E822 
Directorate for Systems Planning John W Dixon rm3B862 
Directorate for Weapon Systems Analysis Alain Enthoven 
rm3C868 


ASSISTANT SECRETARY (INSTALLATIONS & LOGISTICS) 
Hon Thos D Morris rm3E608 


5526! 
5526! 
55261! 


56352 
71509 
77845 


7911 

57178 
74172 
79386 
74036 
72525 
7726! 
56556 
54157 
53637 
57327 
55240 


52754 


79203 
73712 
52285 
53015 


75574 
57245 


56622 


73459 
71130 
79125 
743! 


78255 
57105 

5715! 

57167 
57073 
52984 
52673 
57060 
57195 
57026 


76335 


79134 
75004 
74756 


54157 
54/57 


53237 
54845 
7819 


74226 


78580 
55166 


53147 
53147 
76837 
5693 


56342 
5745 


55254 


Deputy Asst Secretary (Requirements & Readiness Planning) 


Glenn V Gibson rm3E808 


NOVEMBER 1961 





71163 


Directorate for Planning & Requirements Policy 
Glenn V Gibson rm3E808. .7! 163 
Staff Dir Planning & Vulnerability Analysis 
Jos Romm rm3D83!. .71364 
Directorate for Petroleum Logistics Policy 
VAdm B B Biggs rm4B723. 55644 


Deputy Asst Secretary (Procurement) Graeme C Bannerman 
rm3E622. . 78177 
Directorate for Procurement Policy Graeme C Bannerman 
rm3E822. .78177 
Directorate for Small Business Policy Clyde B Bothmer rm3E62!. .76907 


Deputy Asst Secretary (Supply & Services) Pau! H Riley 
rm3E808 71164 
Directorate for Supply Management Policy R C Moot 
rm4B740. 79238 
Directorate for Transportation & Warehousing Policy 
VF Caputo rm4B714. 77191 
Directorate for Telecommunications Policy M E Cur 
Nav Srv Ctr rm4205 Bg 12. .41157 


Deputy Asst Secretary (Properties & Installations) 
Edw J Sheridan rm3E760. .79155 
Directorate for Construction John Heard rm3E763 7938! 
Directorate for Real Property Management 
Allen W Fore rm3E767. 54258 


Deputy Asst Secretary (Production Management) 

James N Davis rm3E784. 72807 
Directorate for Production Policy rm3E784 72807 
Directorate of Maintenance Policy John R Taylor rm4B854 76191 
Economic Adjustment Adv Robt F Steadman rm3E784 55175 


ASSISTANT SECRETARY (INTERNATIONAL SECURITY AFFAIRS) 
Hon Paul H Nitze rm3E258. .5435! 


Dep Asst Sec Wm P Bundy rm3E258 57273 


Dir Policy Review Staff Maj Gen Douglas V Johnson 
rm3D238. . 7333! 


Dep Asst Sec (Planning & NSC) Henry S Rowen rm3E274. 72307 


Dep Asst Sec (Disarmament) Lt Gen John A Dabney 
rm3C254. 57118 


Dep Asst Sec (Regional Affairs) Haydn Williams rm3E274 7810 


Dir of Military Assistance Gen Williston B Palmer rm3E206 5329! 
Dep Dir Wm Leffingwel! rm3E206 57013 
Dep Dir Brig Gen W S Steele rm3E206 75472 


USRO Defense Adv DEFREPNAMA Lawrence Levy rm3E258 5435! 


ASSISTANT SECRETARY (MANPOWER) 
Hon Carlisle P Runge rm3E966. 52334 


Deputy Asst Secretary Stephen S$ Jackson rm3E966 79158 


Deputy Asst Secretary (Education & Manpower Resources) 
Edw L Katrenbach Jr rm! E884. 57579 


Manpower Resources Div Albert Kay rm!E872 7209 


Deputy Asst Secretary (Health & Medical) Edw _ Cushi ng MD 
m3E772. 72113 


Directorate for Military Personnel RAdm Bernard A h Ge t 
m3. 74166 


Directorate for Requirements & Civil Personnel 
Gus C Lee rm3D970. 78244 


Directorate for Security Policy +m3C267 78233 


Directorate for Reserve Affairs & Readiness Planning 
Maj Gen Ned D Moore rm3C96!. 74222 


Office of Armed Forces pm pr & Education (T-7 Grv a. 


Director Brig Gen Wm C Blandfc rm | E884 Pnt 

Deputy Dir John C Broger rm Eee Pnt oy z 
Reserve Forces Policy Board 

Chairman John Slezak rm3A926 75253 
Armed Forces Chaplains Board 

Chairm Maj Gen Frank A Tobey (CH) rm/E428 53479 


Secretariat (Defense Advisory Committee on Women in the 
Services) 
Exec Sec Lt Co 


Kathryn J Royster rm3C964 55153 


Federal Voting Assistance Program James W Platt rm3C958. 79/4 


Hon Arthur Sylvester 
rm2E800. 79312 


ASSISTANT SECRETARY (PUBLIC AFFAIRS) 


7 

















DEPARTMENT OF DEFENSE .. . 




































Deputy Asst Secretary Nils A Lennartson rm2E800 me $338! 


Directorate for Plans & Programs (Actg) Col Robt F Seedlock 


rm2E780. 71346 
Directorate for News Services Orville S$ Splitt rm2E7é6! 5320! 
News Div Allan A Howell rm2E76! ; ash 5320! 
Audio-Visual Div Bertram Kalisch rm2E79! ....... a 


Directorate for Special Activities James G Dunton rm2E772. 52113 
Directorate for Security Review Jos S$ Edgerton rm2C763 ....74325 


Directorate for Declassification VAdm John M Hoskins (Ret) 


rm4B868. 57116 
GENERAL COUNSEL Hon Cyrus R Vance rm3E980 .. +» 53341 
Dep Gen Counsel Leonard Niederlehner rm3E900 ................77248 


Dir Off of Organizational & Management Planning 
Solis Horwitz rm3E993. .78225 


ASSISTANT TO THE SECRETARY (ATOMIC ENERGY) 
Hon Herbert B Loper rm3E!074. 56439 


ASSISTANT TO THE SECRETARY (LEGISLATIVE AFFAIRS) 
Norman S$ Paul rm3E944_ 762! 
Dep Asst to the Sec Brig Gen C R Roderick rm3E94 ....... ++. 75381 


Dir Office of Legislative Liaison Brig Gen C R Roderick 
rm3E944. . 7538! 


ASSISTANT TO THE SECRETARY (SPECIAL OPERATIONS 
Gen G B Erskine rm3E114. 53333 


ASSISTANT TO THE SECRETARY Brig Gen Edw G Lansdale 
rm3E949. 57742 


SPECIAL ASSISTANT TO THE SECRETARY Adam Yarmolinsky 
rm3E94!. 7635! 


STAFF SECRETARY R Eugene Livesay rm3E94! 73353 


ADMINISTRATIVE ASSISTANT TO THE SECRETARY 
J R Loftis rm3C916. 73/11 


JOINT CHIEFS OF STAFF: 
(Pnt) 
Information. .....5629! 
JCS Duty Officer rm2D877 .... , 78322 


The Chairman Joint Chiefs of Staff Gen L L Lemnitzer 
rm2E873. .79 


nn 


U. S$. Representative to NATO Military Committee 
and Standing Group Gen C L Ruffner rm3E1082 79444 


Joint Strategic Survey Council rm2E/0/0 73697 


Directer Joint Staff Lt Gen E G Wheeler rm2E932 74084 
Deputy Director RAdm J H Wellings rm2E932 71297 
Secretary to the Director Sallie K Powell rm2E932 2713 
Spec Asst for Arms Control Maj Gen H B Thatcher rm28934 71227 


Director J-1 (Personnel) Brig Gen Chas G Dunn rm2E624. 73062 
Director J-2 (Intelligence) Maj Gen R A Breitweiser rm2E966. 56830 


Deputy Director J-2 (intelligence) RAdm W S Post rm2E964 56585 
Director J-3 (Operations) Maj Gen Fred M Dean rm2D878. 73702 
Directer J-4 (Logistics) Maj Gen D F Callahan rm2E832 52732 


Director J-5 (Plans & Policy) RAdm W E Ferrall rm2E1000. 55618 


Director J-6 (Communications-Electronics ) 
Maj Gen James Dreyfus rm2B878. 71998 


Spec Asst for Military Assistance Affairs Maj Gen E J Messinger 
rm2C 961. . 75225 


Spec Asst for Program & Budget Brig Gen James 4 Skeldon 
rm2C8é6! . .78329 


Joint Advanced Study Group Co! C A Barninger Jr rm2B916. 52954 


Director Joint War Games Control Group Brig Gen W R Calhoun 
rm2B884. 57658 


Joint Command and Contro! Development Group 


Chairman Brig Gen Loren G McCollom rm2C837 71934 
Joint Secretariat 
Secretary Joint Chiefs of Staff Rear Adm F J Blouin rm2E935 2700 
Marine Corps Liaison Office :m2E9/3 56952 


DEFENSE ATOMIC SUPPORT AGENCY 


(Pnt) 
CHIEF Maj Gen R H Booth rmiB668 56375 
ADJUTANT GENERAL it Col E J Callahan rm/Bé5é 7488 
Deputy Adjutant General Maj E S Cribbs rm! B66 7488! 
COMPTROLLER Capt R R Campbell USN rm!8729 52350 
LOGISTICS Director M C Tyler rmiB735 71353 


DEFENSE COMMUNICATIONS AGENCY 
(General Offices, Bldg 12, Naval Service Center 
8th & So Courthouse Road, Ari, Va) 
Chief RAdm W D Irvin rm4i20 43155 


DEFENSE INTELLIGENCE AGENCY 


Director Lt Gen Jos F Carroll rm3C330 57353 
Asst Dir Maj Gen Wm W Quinn rm3C338 57353 
Chief of Staff Rear Adm Samuel B Frankel rm3C330 57353 








ARMY, DEPARTMENT OF THE: 





















SECRETARY OF THE ARMY, OFFICE OF THE: 


(Pnt) 
SECRETARY OF THE ARMY Hon Elvis J Stahr Jr rm3E7/8 532 


UNDER SECRETARY OF THE ARMY Hon Stephen Ailes 
rm2E722. .543! 1 


ASSISTANT SECRETARY OF THE ARMY (FM) Hon W F Schaub 
rm2E678. 5429! 


ASSISTANT SECRETARY OF THE ARMY (installations & Logistics) 
Hon Paul R Ignatius rm3E606. 52254 


ASSISTANT SECRETARY OF THE ARMY (R&D) Finn J Larsen 


rm3E390. 56153 

GENERAL COUNSEL Powel! Pierpoint rm2E614 79235 
Civilian Lawyer Career Committee 

Chairman M Reynolds Sands rm2B674 .. 79058 
CHIEF OF PUBLIC INFORMATION 

Chief Maj Gen Wm W Quinn rm2E636 55135 
OFFICE CHIEF OF LEGISLATIVE LIAISON 

Chief Maj Gen H A Gerhardt rm2Cé35 : 563468 
ADMINISTRATIVE ASSISTANT Robt H Willey rm3E732 74247 


ADJUTANT GENERAL, OFFICE OF THE: 


(Prt 
Information rmiB916. 5432 

The Adjutant General Mai Gen Robert V Lee rm2E626 52039 
Deputy The Adjutant General (Acta) Brig Gen J C Lambert 

rm2E536 55328 

CHAPLAINS, OFFICE OF THE CHIEF OF: 
(Prt 
Chief of Chaplains Maj Gen (CH) F A Tobey rmi6430 53479 
Deputy Chief of Chaplains Brig Gen (CH) W J Moran rm!E422. 52016 
CHEMICAL OFFICER, OFFICE OF THE CHIEF 
(T-7 GrvPt) 
Information General rm2748 53647 
Duty Officer rm2748 534647 
Chief Scientist Dr M J Murray rm2748 53520 
Chief Chemical Officer Maj Gen Marshal! Stubbs rm274 57728 
Deputy Chief Chemical Officer Col A W Meetze rm2748 5354 
LOGISTICS DIVISION 
Chief Col C H McNary rm2069 7382 
Asst Chief G | Rhorer rm2069 55028 
PROGRAM & EVALUATION OFFICE 

Chief Col M R DeCarlo rm2626 77002 
Deputy Chief O R Mullen rm2626 57737 


ES MANAGEMENT 





FOR( 





ARMED 








Denison and Denison HydrOlLics are registered 
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Smooth, high-accuracy 
DENISON hydraulic power 
controls giant JPL antenna 


for missile and satellite... 





TRACKING and communicating with space vehicles is the vital 
mission of this 85-foot diameter receiving antenna now in operation 
at the Goldstone Tracking Station. The big dish, operated by the 
California Institute of Technology Jet Propulsion Laboratory for 
the National Aeronautics and Space Administration, is driven and 
held “on target” by dependable Denison hydraulic power. 

To aim the 30-ton parabola, acquire and accurately track objects 
thousands of miles deep in outer space calls for fast, smooth action 
and precision control. That's why Goldstone’s engineers chose 
hydraulics—and Denison hydraulic equipment—to handle the job. 
Each Denison component in this installation—pumps, motors, valves, 
controls—incorporates instantaneous response . . . simplicity . . . reli- 
ability... trouble-free service ...all essentials for dependable 
Ground Support Equipment. 

In all phases of Ground Support Equipment—missile transporting, 
checkout, erecting, launching, tracking—Denison has proven 
capability. Ask your nearby Denison Hydraulic Specialist to show 
you how Denison equipment (with capacities from 3 to 120 gpm 
and pressures to 5000 psi) can meet the particular requirements of 
your GSE systems 

Write for free Bulletin 204, “Advanced Hydraulic Components for 
Ground Support Equipment” 


DENISON ENGINEERING DIVISION 
American Grake Shoe Company 
1284 Dublin Road . Columbus 16, Ohio 
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FAA orders new Raytheon bright display 
to further improve air traffic control 


Raytheon’s Radar Bright Display System, soon to be 
operational after three years of development, will mean 
safer transport for the flying public and greater traffic- 
handling capacity with existing control facilities. 
Features include 

SCAN CONVERTED DISPLAY 

Clearly visible under normal room lighting 

Target movements self-plotted in true position 

on map coordinates 

Adjustable memory, able to retain target signals 

for minutes 

Multiple location monitoring displays readily 

available 

] TV-transmissible picture 


Instant image erase and rewrite within 2 seconds 


POSITIVE AIRCRAFT IDENTIFICATION 
Sharp, bright flight tracks, displayed in real time 


] Adaptable for identification symbols that lock-on 
and move with target 

Unmistakable hand-off assignments 

RELIABLE PERFORMANCE 

Transistorized circuitry 

Light, compact, sturdy construction 

Low heat generation 


7 


| Simplified servicing 


The Federal Aviation Agency has ordered 51 RBDE-! 
equipments for control centers from Hawaii to the East 
Coast. Their advantages are available for radar, sonar, 
computer output and other display applications, to 
meet either Military specifications or the most exacting 
commercial requirements. For full technical details on 
Raytheon Sean Conversion Bright Display Systems, 
write: Raytheon Company, Dept.72B,Lexington 73, 
Massachusetts, Attention: M. B. Curran 


RAYTHEON COMPANY 








Unretouched photos show conventional radar scope 
with single target display (above) and Raytheon 
bright display with continuous target tracking (below). 
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PERSONNEL, DIRECTOR OF Brig Gen W C Hall rmi44iA 
REAL ESTATE, DIRECTOR OF Col O J Pickard rm223! 


RESEARCH & DEVELOPMENT, Smscren OF 
Col J D Cole rmi306 a 
Tech Director W J New rmi308 


TROOP OPERATIONS, DIRECTOR OF 
Brig Gen R B Warren rmi339 


INTELLIGENCE & MAPPING DIVISION 
Chief Col L L Rall rmi329 


FINANCE, OFFICE OF THE CHIEF OF 
(T-7 Grv Pt) 


CHIEF OF FINANCE Maj Gen P A Mayo rmi748 
Deputy Chief of Finance Col C A Schrader rmi748 
Asst Chief of Finance Col L B Taylor rmi746 


ORDNANCE, OFFICE OF THE CHIEF OF: 
(Pnt) 
Information 73619 


Chief of Ordnance Lt Gen J H Hinrichs rm2E400 
Deputy Chief of Ordnance Maj Gen H F Bigelow rm2E408 
Executive Officer Col A A Robinson rm2E3' 


FIELD SERVICE DIVISION 
Chief Maj Gen N M Lynde Jr rm2E364 


INDUSTRIAL DIVISION 
Chief Maj Gen G C Carlson rm2E444 


INSTALLATIONS MANAGEMENT DIVISION 
Chief Col J P Traylor rm210 


PLANS AND PROGRAMS DIVISION 
Chief Col J M Cone rm2E418 
Executive Officer Col L C a "rm2E422 


Pians Branch Col E W Ewbank Jr rm2E42! 
Programs Branch Lt Col C C Crosswhite rm2E4!7 
Review & Evaluation Branch Lt Col J T Prendergast rm2E407 


RESEARCH & DEVELOPMENT DIVISION 
Chief Brig Gen C W Clark rm. 


U. S. Army Ordnance Technical Intelligence Agency 
(Ari Hall Sta) 
Commanding Officer Lt Col R G Blaylock 


PROVOST MARSHAL GENERAL, OFFICE OF THE 


(Mn Ny) 


THE PROVOST MARSHAL GENERAL Maj Gen R J Butchers 
rm 1066. 62624 


DEPUTY THE PROVOST MARSHAL GENERAL Co! H L Taylor 
rm 1070 


189 Ext 2262 


62857 


QUARTERMASTER GENERAL, OFFICE OF THE 
(T-A) (T-B) 
THE QUARTERMASTER GENERAL Maj Gen Webster Anderson 
rm2083 T-B. 52000 


DEPUTY THE QUARTERMASTER GENERAL Maj Gen R T Evans Jr 
rm2083 T-B..71275 


SIGNAL OFFICER, OFFICE OF THE CHIEF: 


CHIEF SIGNAL OFFICER Maj Gen R T Nelson rm2E258 56604 


DEPUTY CHIEF SIGNAL OFFICER Maj Gen E F Cook rm2E254 52070 


EXECUTIVE OFFICE 
Executive Col W M Lauterbach rm2E258 71279 


ARMY COMMUNICATIONS SYSTEMS DIVISION 
Chief Col W D Joslin rm2E234 53196 


PLANS, PROGRAMS & OPERATIONS DIVISION 
Chief Col L P Jacobs rm2E270 53355 


PROCUREMENT AND DISTRIBUTION DIVISION (Mun 8g) 
Chief Maj Gen H L Scofield rm252! 67255 


RESEARCH & DEVELOPMENT DIVISION 
Chief Col J W Johnston rm2E238 79376 


SURGEON GENERAL, OFFICE OF THE: 
(Mn Ny) 


The Surgeon General Lt Gen L D Heaton rm2058 
Deputy Surgeon General Maj Gen T J Hartford rm2058 


TRANSPORTATION, OFFICE OF THE CHIEF OF: 


(T-7 Grv P+) 


CHIEF OF TRANSPORTATION Maj Gen Frank S Besson Jr 

rm 1846. 54512 

Spec Asst (Air Transp) to Chief of Transportation 
F A Ricard rm!840. 72626 
Chief Scientist R C Kerr rmi839 55238 
Small Business Advisor R L Pilcher rm2804 54806 
Deputy Chief of Transportation Maj Gen R B Lincoln Jr rmi840 54523 
Principal Assistant for Aviation Maj] Gen R D Meyer rm/838 76686 


DIRECTOR OF MATERIAL (Actg) Col A M Johnson rmi84 77388 
DIRECTOR OF MILITARY OPERATIONS Srig Gen M D Losey 
rm2847. 5552! 


DIRECTOR OF MOVEMENTS Col WT Grenier rmi833 53273 


DIRECTOR OF RESEARCH AND DEVELOPMENT Co! D 8 Parker 
rm i825. 55480 
COMPTROLLER OF TRANSPORTATION CORPS 
Col R K Bannister rmi837. 54505 


TRANSPORTATION STANDARDIZATION AGENCY 
Commanding Officer Maj O L Robbins rm!725 79053 


U. S. ARMY TRANSPORTATION INTELLIGENCE AGENCY 
(4000 Ari Blvd) 


Commanding Officer Col C E Rochford 189 Ext 2148 


U. S. ARMY AUDIT AGENCY, HEADQUARTERS 
(T-A) 


Chief U. S. Army Audit Agency Maj Gen S W Jones rm!005A 


U. S. ARMY SECURITY AGENCY 
(Ari Hall Sta) 
Chief Maj Gen W M Breckinridge Hq Bldg rmi2 189 Ext 637 


U. S. CONTINENTAL ARMY COMMAND 


Liaison Group 
Liaison Officer Col J R Pritchard rm2B4654 
Asst Liaison Officer Maj Catherine Piraino rm2B654 





NAVY, DEPARTMENT OF THE: 





SECRETARY OF THE NAVY, OFFICE OF THE: 


SECRETARY OF THE NAVY Hon John B Connally rm4E710 5313! 
Naval Aide Capt W R Anderson USN rm467/0 54603 
Marine Corps Aide Col E B Wheeler USMC rm4E7!10 55133 


UNDER SECRETARY OF THE NAVY Hon Pau! B Fay Jr rm46664. 53/4! 
Naval Aide Capt J R Beardall USN rm4E664 52140 
Marine Corps Aide Col G G Ryffel USMC rm4E664 52002 


ASSISTANT SECRETARY OF THE NAVY (INSTALLATIONS AND 
LOGISTICS) Hon Kenneth E Belieu rm2046 Mn Nv 63213 


ASSISTANT SECRETARY OF THE NAVY (RESEARCH AND 
DEVELOPMENT) Hon James H Wakelin Jr rm4E728 


ASSISTANT SECRETARY OF THE NAVY (FINANCIAL 
MANAGEMENT ) -m4E806 


ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE NAVY 
Mr John H Dillon rm4E736. 54278 


EXECUTIVE OFFICE OF THE SECRETARY: 


(Mn Nv 


ADMINISTRATIVE OFFICE, NAVY DEPARTMENT 
Administrative Officer Mr John H Walter rm00l4 6222 


Comptroller Mr L F Waller rm0!0s 64134 


EXOS Administrative Division 
Director Mr G W Knox rm0013 67545 


Departmental Civilian Personne! Division 
Director Mr E A Wiggenhorn rmii24 66327 


Departmental Administrative Services Division 
Director Mr S O Goode Jr rm!036 65332 
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“FORMIDABLE 
DETERRENT” 





OVER Ms 


UNDER 
THE 
SEA 


Vital insurance for the survival of our country is the quick detection of hostile undersea 
activity and immediate retaliation with a devastating counterblow. Only the maximum in 
detection and retaliation from over, on and under the sea will insure the necessary 
“formidable deterrent”. Years of research and development by Philco Corporation are 
contributing to the solution of the country’s many underwater problems. 


Government and Industrial Group, Philadelphia 44, Pennsylvania P| : ' ‘ C .@) 
COMMUNICATIONS AND WEAPONS DIVISION » COMMUNICATIONS SYSTEMS DIVISION ) 


COMPUTER DIVISION + SIERRA ELECTRONIC DIVISION + WESTERN DEVELOPMENT LABORATORIES = FB) Formews for Quality the Uerld Over 
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Navy Department Provost Marshal 
Provost Marshal Col Robert T Stivers Jr USMC rm1032 64346 
(Navy Department Disaster Control Officer) 


BOARD OF CORRECTION OF NAVAL RECORDS = (Arix) 


Executive Secretary Mr C E Curley rm44i5 4167! 
NAVAL RESEARCH ADVISORY COMMITTEE (1-3) 
Chairman Dr Frederick Seitz rmi8i8 64307 


NAVY CONTRACT APPEALS PANEL, ARMED SERVICES BOARD 
OF CONTRACT APPEALS (T-3) 


Chairman Mr C A Turmo rm!609? tees 65386 
NAVY COUNCIL OF PERSONNEL BOARDS = (Arix) 

Director Capt J D Lamade rmG-074-A 41663 

Deputy Director Capt Morgan Slayton rmG-074-A 4283) 

Administrative Asst LCdr Dorothy J Joyce rmG-074-A 4283) 
NAVY MANAGEMENT OFFICE 

Chief Mr E D Dwyer rm0147 62176 


NAVY PUBLICATIONS AND PRINTING SERVICE 
Office of the Director 


Director A N Spence rm0li5 6728) 
OFFICE OF ANALYSIS AND REVIEW 

Director Mr Wells H Thomsen rm4E624 793% 

Special Assistant (Plans) Mr A David Brownlier rm4E817 79152 
OFFICE OF THE COMPTROLLER 

Deputy Comptroller RAdm Lot Ensey rm4E&774 53377 
OFFICE OF THE GENERAL COUNSEL (Mn Ny) 

General Counsel Mr Meritt H Steger rm2034 612% 

Dep General Counsel Mr John J Phelan Jr rm2034 64957 

Dep General Counsel Mr A H Stein rm2034 64042 
OFFICE OF INDUSTRIAL RELATIONS (Pnt Anx +1) 70! Columbia Pike 

Chief of Industrial Relations RAdm R E Cronin USN rm222 52003 

Deputy Chief Capt H B Reece USN rm222 52275 


OFFICE OF INFORMATION 


Chief of Information RAdm D F Smith Jr USN rm4E760 7739) 
Duty Officer week-days rm4E760 7739! 
Staff Duty Officer week-ends and holidays rm4E750 7739! 
Deputy Chief of Information Capt R W Alexander rm4E750 76724 


OFFICE OF LEGISLATIVE AFFAIRS 
Duty Officer rm4D760 Saturday 0800-1230. 77146 
Chief of Legislative Affairs Rear Admiral Robert E M Ward 
USN rm4D760 77146 
Deputy Chief Capt William S Sampson USN rm4D760 77146 


OFFICE OF NAVAL MATERIAL (Mn Ny) Vice Adm G F 
Beardsley rm2010 63168 


Aide & Special Asst to Chief Cdr J A Scott rm2010 62014 
Vice Chief rm2010 63480 
Special Advisor to Chief Mr W C Bulette rm20/8 61594 


OFFICE OF NAVAL RESEARCH 


(T-3 Building) 
Chief of Naval Research Rear Adm L D Coates rmi804 6491! 
Aide Lt D R Tinkler rm!804 61853 
Deputy & Asst Chief H E Ruble rm!804 62525 
Deputy & Chief Scientist Dr T J Killian rmi8i4 64356 
Asst Chief Scientist Dr J N Adkins rmi8i4 61520 


Naval Research Advisory Committee 


Executive Secretary Mr O W Helm rmi8ié 64307 
Special Asst for R&DMr R K Buchanan rmi075 61732 
Counsel Mr D A Pace rmi820 62680 


Special Asst for Medical & Allied Sciences 
apt J P Pollard rm2038 65910 


Comptroller Mr R C Warsing rm2814 65668 


Special Asst for Research Reserve Capt J W Jockusch 
rmt074. 65812 


Research Coordinator Dr M H Schrenk rmisis 64576 


Civilian Personnel & Services Division 
Director Mr McCrensky rm1064 63542 


Military Services Division Director Capt H M Cocowitch 
rm 1805. 66016 


Assistant Chief for Patents and Patent Counsel for the Navy 
Capt R A Fitch rmi709 61100 


General Patent Services Division Director Mr J A 
O'Connell! rmi702. 65417 


BUSHIPS Patent Division Director Mr L A Miller rm4404 
Mun Bq 61/40 


BUWEPS Patent Division Director Mr W O Quesenberry 
rm2347 Mn Nv 63835 


Assistant Chief for Research Capt W H Keen USN 
rm2060 64049 



























































Research Director Dr F J Wey! rm2052 618i 
Naval Research Grou 

Director Dr S Silverman rm2052 62135 
Earth Sciences Division Director Dr L O Quam rm2034 67027 


JUDGE ADVOCATE GENERAL, OFFICE OF NAVY: 


(Pnt 
JUDGE ADVOCATE GENERAL Rear Adm W C Mott USN 
m4E842. 5432 
DEPUTY JUDGE ADVOCATE GENERAL 
Capt Robert D Powers Jr USN rm4E643 71107 
MARINE CORPS, U. S. HEADQUARTERS: 
(Arix) 
COMMANDANT Gen D M Shoup rm2004 42500 
ASST COMMANDANT |i Gen J C Munn rm2004 412 
CHIEF OF STAFF Lt Gen W M Greene Jr rm2010 4254 
Deputy Chief of Staff (Plans) Maj Gen F L Wieseman 1m2006 42503 
Deputy Chief of Staff (R&D) Brig Gen B A Hochmuth rm222 4287 
Marine Corps Emergency Actions Center 
Director Col R Fuller rm2207 4100 
Assistant Chief of Staff, G-1 Maj Gen A L Bowser rm22!2 | 42518 
Assistant Chief of Staff, G-2 Co! C A Youngdale rm2i2 42443 
Assistant Chief of Staff, G-3 Maj Gen S S Wade rmi2ii4 42540 


Assistant Chief of Staff, G-4 Brig Gen H C Tschirai rm2235 41969 


DATA PROCESSING DIVISION 


Director Col H J Smart rm3235 410 

Deputy Director Mr J J Champney 1m3233 41247 
ADMINISTRATIVE DIVISION 

Director Lt Col W O Cain Jr rm302 4247 
DIVISION OF AVIATION Dir Maj Gen A F Binney rm20i8 41023 

Asst Dir Col K B McCutcheon rm2022 41010 
FISCAL DIVISION 

Fiscal Director Brig Gen H Nickerson J m3207 4259 

Deputy Fiscal Director Mr J F Wright °m3205 4115 


INFORMATION, DIVISION OF 
Director Col J E Mills rm3202 42958 
Deputy Dir Col R W Glickert rm3204 4107 


INSPECTION DIVISION 
Inspector General Maj Gen J M Masters Sr rm2012 4153 
Asst Inspec Gen Col E A Wrenn Hndrsn H 4 4 


POLICY ANALYSIS DIVISION 
Director Col C W Shuler rm30/8 42438 


RESERVE DIVISION OF 


Director Brig Gen W T Fairbourn rm4209 4\ 16 
DIRECTOR OF WOMEN MARINES Co! Margaret M Henderson 
rm2217. 4295 
PERSONNEL DEPARTMENT Director Mai Gen arso mi000 4253 
Asst Director Brig Gen M McC Tompkins rent0e2 4244 
SUPPLY DEPARTMENT 
QUARTERMASTER GENERAL Maj Gen C R Allen rm3000 4275 
MATERIEL DIVISION 
Director rm} 42906 
Assistant Director Mr M H Forward rm3008 41684 


DIRECTOR FACILITIES & SERVICES DIV Col A R Be 
m3i02 42588 
Assistant Director Mr W R Gifford rm3i02 4258 
DISBURSING OFFICE MCWhse 4 Mile Ru 


Disbursing Officer Maj B H Snyder 76792 
Asst Disbursing Officer Capt J A Durhar 76779 


MEDICINE AND SURGERY, BUREAU OF: 
Potx (23rd & E Sts) NW 
CHIEF OF BUREAU Rear Adm E C Kenney rmili2 Bg 62277 
DEPUTY & ASSISTANT CHIEF OF BUREAU Rear Adm A S 
Chr 


sman rmill2 Bq |. 62278 


MILITARY SEA TRANSPORTATION SERVICE: 


OFFICE OF COMSTS 
COMSTS Vice Adm Roy A Gano USN rmi004 T-8 66649 


INSPECTOR GENERAL Capt J D Reese Jr USN rmi036 T-8 69323 


ARMED FORCES MANAGEMENT 
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DEPUTY COMMANDER & CHIEF OF STAFF Rear Adm A R 
Gralla USN rmll0l T-8..69214 
PUBLIC INFORMATION OFFICER Capt H E Cross USN 
rmi0i4 T-8. 69878 


ASSISTANT CHIEF OF STAFF (ADMINISTRATION & MANPOWER) 
Assistant Chief of Staff Capt Lindsey Williamson USN rmi203 T-8. 69227 


INDUSTRIAL RELATIONS OFFICE 
Industrial Relations Officer Mr J F Acker Jr rmi2i0 T-8 6924) 


ASSISTANT CHIEF OF STAFF (PLANS) 
Assistant Chief of Staff (Plans) Capt E C Rider USN rmii03 T-8. 69223 


NAVAL OPERATIONS, OFFICE OF THE CHIEF: 


Navy Department Duty Captain rm4D624 57700 
OPNAY Duty Commander rm4A654 56566 


CHIEF OF NAVAL OPERATIONS Adm George W Anderson J 
rm4E636. 5600 
Executive Asst & Senior Aide Capt R L Fowler rm4E644 55664 


VICE CHIEF OF NAVAL OPERATIONS Adm J S Russel! USN 
rm4E624 54098 


ASSISTANT VICE CHIEF OF NAVAL OPERA- 


TIONS DIRECTOR OF NAVAL ADMINISTRATION 
Rear Adm G R Donaho USN rm4E623 54337 


HYDROGRAPHER OF THE NAVY RAdm E C Stephan USN 

rm200. 153 Ext 32 
NAVAL HISTORY DIVISION 
Director Rear Adm E M Eller rmi2/0 Mn Ny 64443 


OFFICE OF NAVAL COMMUNICATIONS 
ACNO (Communications) 
Director, Naval Communications Rear Adm Frank Virden 
USN rm4Cé77. 57284 


Deputy Director for COMM Capt R H Weeks USN rm4Cé77 57284 
Deputy Director for NAVSECGRU DIR NAVSECGRU 
RAdm T R Kurtz rm4C7/8. 77918 


ACNO (intelligence) —— NAVAL INTELLIGENCE 
Rear Adm V L Lowrance USN rm5C5 53239 


DEPUTY DIRECTOR, Intelligence Rear Adm S B Franke! USN 
rmSC572 52988 


DEPUTY DIRECTOR, Security RAdm H G Bowen Jr USN 
mSC564 52543 
ANTISUBMARINE WARFARE READINESS — 
ASW Read Exec Rear Adm L M Mustin rm4Cé2 74783 


CHIEF OF INFORMATION (PNT) Rear Adm D F Smith 


LONG RANGE Comers GROUP 
Director Rear Adm H Moorer USN rm4A72 52758 


Noval Warfare Analysis Group 


Director Dr J Steinhardt rm5Dé6!é 72216 
NAVAL INSPECTOR GENERAL Rear Adm W Alles Iii USN 
rm 2433 A ex 431 
PROGRESS ANALYSIS GROUP Director Capt D Gay Jr USN 
m4C723 7836 


DEPUTY CHIEF OF NAVAL OPERATIONS Jey 
Vice Adm R 8B Pirie rm4E394 52374 


OPNAYV 50th Anniversary Naval Aviation Project Officer 


capt E G Colgan rm2304 Mun Bg 6/880 
ACNO (Air) Rear Adm F A Brandley rm4E394 52629 
ACNO (Marine Aviation) Maj Gen A F Binney rm 2018 Arix 41023 


ASTRONAUTICS Grune on 
rector Capt F P Andersc n4D418 7444 
AVIATION PLANS DIVISION Director Capt R L Shifley rm4E380 71446 


HEAD AVIATION PLANNING SYSTEMS -- STATISTICS BRANCH 
cdr G K Ebbe rm4E427 56784 


HEAD AIRCRAFT PROGRAMS BRANCH Cap! H K Laing 

rm4E366 52259 
HEAD PERSONNEL PROGRAMS BRANCH Capt C S Walline 

rm4E409 7317 


HEAD AVIATION BASE REQUIREMENTS BRANCH 
Capt H C Bridgers rm4E356 7420 


HEAD, PLANNING REQUIREMENTS BRANCH 
Capt P N. Charbonnet Jr rm 40358 75062 


HEAD, WAR PLANS BRANCH Capt R W Wind Jr m4E379 55295 


AVIATION TRAINING DIVISION 
Director Capt | L Dew rm4D37! 53409 


FLIGHT SERVICES DIVISION Director Capt F K Upham rm46440 762 


1961 





MARINE AVIATION DIVISION 


Director Maj Gen A F Binney rm20/8 Arix 41023 
ort a | OF NAVAL OPERATIONS (Development 

e Adm T Hayward USN rm5C710 75533 
ACNO (Development) Rear Adm K S Masterson USN rm5C686 74532 


Advanced Technology Group 


Director Capt L L Schock Jr USN 5C7/5 55934 
TECHNICAL ANALYSIS AND ADVISORY GROUP 
Director Dr R O Burns rm5C67%6 57633 
Deputy Director Mr H B Stone rm 5E613 79726 
OFFICE OF DIRECTOR, DEVELOPMENT PLANNING 
Director Rear Adm W H Groverman USN rm5C718 52905 


PLANS AND BUDGET DIVISION 
Director Capt J F Enright USN rm5C720 52920 


OFFICE OF DEVELOPMENT PROGRAMS 
Director Rear Adm J A Jaap USN rm5Cé75 52865 


ANTISUBMARINE WARFARE PROGRAMS DIVISION 
Director ASW Programs Division Capt C R Stephan rm5Cé663 79007 


STRIKE WARFARE PROGRAMS DIVISION 
Director Capt H H Larsen USN rm5C72! 74250 


ANTIAIR WARFARE PROGRAMS DIVISION 
Director Capt R S$ Crenshaw USN rm5C739 722% 


COMMAND SYSTEMS PROGRAMS DIVISION 
Director Capt P L Folsom USN rmSE67! $282 


ATOMIC ENERGY DIVISION 
Director Capt F H. Brumby Jr rm4C5ié 52143 


Atomic Information Exchange Branch 
Head Cdr A A Burki rm4C482 52076 


Technical Assistance Branch 
Head Capt E E Conrad rm4C464 52482 


Weapons Readiness Branch 
Head Cdr F D Milner rm4Csi4 520868 


Weapons Employment Branch 


Head Cdr W G Eaton rm4C5i4 52326 
ASTRONAUTICS DEVELOPMENT DIVISION 

Director Capt W E Berg USN rm5D760 5397 
DEPUTY CHIEF OF NAVAL OPERATIONS (FLEET OPERATIONS 
AND READINESS) Vice Adm H D Riley USN rm4E552 77469 
ASSISTANT CHIEF OF NAVAL OPERATIONS (FLEET OPERATIONS 
AND READINESS) Rear Adm L P Ramage USN rm4E552 546 
ASW/SS WARFARE DIVISION 

Director, ASW/SS Warfare Division Rear Admira J Galat 

rm4Cé00 54/2 


FLEET OPERATIONS DIVISION 
ACNO (Fleet Ops) & Director Fleet Operations Division 
RAdm A G Ward Jr USN rm4D600 76033 
OPERATIONS EVALUATION GROUP 
Director Dr J Steinhardt rm5D616 72215 


STRIKE WARFARE DIVISION 
Director Strike Warfare Division RAdm J W Byng rm4C548 5433 


PROGRAMS & PLANS DIVISION 

Director, Programs and Plans Division Capt E E Grimm rm4D483_ 74602 
U. S. NAVY TACTICAL DOCTRINE DEVELOPMENT AND 
PRODUCTION ACTIVITY (FIELD ACTIVITY) 

Officer in Charge Cdr A W Rose NIDDPA Code 1215-33 


DEPUTY CHIEF OF NAVAL OPERATIONS one cs) 
e Adm John Sylvester rm4E606 52/54 


ACNO (Logistics) Rear Adm Miles H Hubbard rm4E606 55183 


LOGISTIC PLANS DIVISION 
Director Rear Adm C O Triebel rm48548 5400 


MATERIEL AND BUDGET DIVISION 
Director RAdm H F Kuehl USN rm4B54! 5407 | 


SHIP CHARACTERISTICS DIVISION 
Director & Chmn, SC Board RAdm R H Speck rm4A526 7689 


SHIPS MATERIAL READINESS DIVISION 
Director Rear Adm W T Nelson rm4A486 7703 


SHORE ACTIVITIES DEVELOPMENT AND CONTROL DIVISION 
Director RAdm Frank L Johnson rm4B8473 52420 
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Whether it’s destination moon... or beyond . . . success 
hinges on a space craft being on course. To maintain 
that course precisely calls for the ability to make con- 


tinuous, practically instantaneous corrections. 


The number of corrections that can actually be made 


is absolutely limited by the speed at which position 


can be calculated and compared to the programmed 


course. The Unitvac® breakthrough into real time 
computer speeds makes many more such calculations 


possible per second than ever before. 


Real time is significant as well in terms of UNIVAC’s 
over-all systems capability. Calculations completed in 
nanoseconds (billionths of a second) may soon be com- 
pleted in still smaller units of time by miniaturized 
UNIVAC computers now in the development stage. This 
promises ever closer adherence to a charted course .. . 
far higher “‘on target’’ probabilities for tomorrow’s 


space craft. 


The men in all phases of UNIVAcC systems manage- 
ment ... problem analysis and definition, feasibility, 
design and construction, systems implementation, in- 
stallation and operation, continuation research, and 
programmed reliability control . . . have been quick 
to sense the import of real time speeds to their own 
disciplines. That is why excitement is running high, 


and no challenge seems too great, at UNIVAC. 


First with real time computer speeds. . LJ Ni i VA Cc 


DIVIBION OF SPERRY RAND CORPORATION 


Military Dept. ° Univac Park . St. Paul, Minn. 


REGIONAL OFFICES 
WASHINGTON, 0.C * BOSTON + LOS ANGELES 


NOVEMBER 196! 
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DEPUTY CHIEF OF NAVAL OPERATIONS (PERSONNEL & NAVAL 


RESERVE)Vice Adm W R Smedberg II! rm4E470 55588 

ACNO (Naval Reserve) RAdm J A Tyree Jr rm4E466 52757 

DEPUTY CHIEF OF NAVAL OPERATIONS (PLANS AND POLICY) 
Vice Adm U S G Sharp USN rm4E588 53707 

FOREIGN MILITARY ASSISTANCE DIVISION 

Director RAdm A H Taylor rm4E524 7241 

POLITICO-MILITARY POLICY DIVISION 

Director Rear Adm J M Lee USN rm4E572 52453 

STRATEGIC PLANS DIVISION 

Director RAdm Wm E Gentner Jr rm4E566 55620 


NAVAL PERSONNEL, BUREAU OF: 


(Arix) 
Duty Officer rmi0sé 4229 
CHIEF OF NAVAL PERSONNEL Vice Adm W R Smedberg |i! 
rm 2072. .41 10! 
DEPUTY & ASSISTANT CHIEF OF NAVAL PERSONNEL 
RAdm A S Heyward Jr rm2070 42243 
CHIEF OF CHAPLAINS Rear AdmG A Rosso rmG803 42347 
ASSISTANT CHIEF FOR EDUCATION AND TRAINING 
Capt J A Lark rm3077 41000 


ASSISTANT CHIEF FOR FINANCE (Comptroller) Capt J E Minte 
rm2635. 4202 


ASSISTANT CHIEF FOR PROPERTY MANAGEMENT 


Capt G J Frauenheim rm2634 42842 
ASSISTANT CHIEF FOR NAVAL RESERVE AND NAVAL DISTRICT 
AFFAIRS Capt J S Fahy rm!502 41257 
ASSISTANT CHIEF FOR PERSONNEL CONTROL 

Rear Adm F J Brush rm2713 41291 

Rear Adm J W Gannon rm2713 41291 
DEPUTY ASSISTANT CHIEF FOR PERS CONTROL 

Capt D Mayberry rm2709 42234 
ASSISTANT CHIEF FOR PERFORMANCE -mi5!' 41487 


ASSISTANT CHIEF FOR PLANS Rear Adm B J Semmes Jr 
rm2064. 42979 


ASSISTANT CHIEF FOR RECORDS Capt O A Finley rm3054 42767 


ASSISTANT CHIEF FOR WOMEN Capt W 9 Collins (W) 
rmi609? 424 


NAVAL WEAPONS, BUREAU OF 


(MnaNy) 
Duty Officer rm1085 61402 
(Weekdays 1615-0800 only; Sat 0800-0800 
Sun & Holidays 0800-0800) 


Directory Information rm!748 62025, 62220 


Receptionist rm1085 63875 
Visit Control rmi0e4 63040, 62023 
CHIEF OF BUREAU Rear Adm Pau! D Stroop rm2082 62465 
Executive Assistant Cdr E L Kelley rm2083 6285 
DEPUTY CHIEF Rear Adm W A Schoech rm2082 62430 


OFFICE OF COUNSEL 
COUNSEL Mr F Sass Jr rm2623 64304 


DIRECTOR SPECIAL PROJECTS Vice Adm W F Raborn 
rm3004 Mun Bg 61562 


COMPTROLLER Capt S H Ivison Jr USN rm29i4 6424 
INSPECTOR GENERAL AND ASSISTANT CHIEF FOR 
ADMINISTRATION Capt H J Kossler USN rm2908 616 


LEGISLATIVE AND TECHNICAL INFORMATION DIVISION 
Director Mr E Collins rm2000 Mun Bg 6/459 


ASSISTANT CHIEF FOR PROGRAM MANAGEMENT 
Rear Adm F D Foley rm3074_ 6470 


ASSISTANT CHIEF FOR PACIFIC MISSILE RANGE & 


ASTRONAUTICS RAdm F V H Hilles rm3066 6266 
ASSISTANT CHIEF FOR PROGRAM & MANAGEMENT PLANS 

Capt D C Rumsey |! rm3083. 6523 
PROGRAM PLANS DIRECTOR Capt G F Smale rm3082 62508 


MANAGEMENT PLANS DIRECTOR Capt R H Fagan rm38/6 62509 
DIRECTOR, STRIKE WARFARE PROGRAMS 


Capt J H Boyum rm3070 62643 


DIRECTOR, ANTI-SUBMARINE WARFARE PROGRAMS 
Capt F W Scanland rm3068 6 


DIRECTOR, ANTI-AIR WARFARE PROGRAMS 
Capt O E pray J m380 62823 


DIRECTOR, SUPPORT SYSTEMS PROGRAMS 
Capt H B Van Gorder rm362!. 61537 


ASSISTANT CHIEF FOR RESEARCH, DEVELOPMENT, TEST AND 
EVALUATION Rear Adm F L Ashworth rm2W67 W Bg 63343 


WEAPON SYSTEMS —— DIVISION 
rector Mr F M Gloeckle m2W89 W Ba. 65840 


RESEARCH & eeeetenees DIVISION 
irector Capt J E Dacey 2W88 W Bg 64887 


AIRCRAFT DIVISION Director Capt L S Chambers rm2Wé! W Bg 6226 
MISSILE DIVISION Capt C T Doss rm2W50 W Bg 61613 
ASW DIVISION Director Capt V P Healey rm2!49 Mun Bg 65298 
“SHIP INSTALLATIONS DIVISION Direct: spt A E Paddock 
; m334| Mun Bg. 62692 
ASTRONAUTICS DIVISION Direct Capt R F eitag 
miWS7 W Bag 6788 
ASSSTANT CHIEF FOR CONTRACTS Rear Adm J W Botton .. " 
rm030!. 62436 
PLANS AND PROGRAMS DIVISION Director M A stoe ‘ 
m0425 65879 
PURCHASE DIVISION Director Capt T Washington Jr rm0349 62905 


ASSISTANT CHIEF FOR So —_ QUALITY CONTROL 
Capt P H Harrington rm003! | 66225 


QUALITY CONTROL AND FIELD ADMINISTRATION DIVISION 


Director Capt J E Hoch rm0430 61816 
FINANCIAL MANAGEMENT AND DATA SYSTEMS DIVISION 

Director Capt J P Keegan rm3000 65418 
AIRCRAFT PRODUCTION DIVISION 

Director Capt V E Teig rm322 66035 
MISSILES, ASTRONAUTICS AND AMMUNITION DIVISION 

Director Capt C D Mott rm3!10 67735 

Assistant Director Mr W H Ramsey rm31!0 65916 


SHIPBOARD EQUIPMENT DIVISION 
Director Capt T R Eddy rm0306 626 


INDUSTRIAL DIVISION Director Capt W M Hawkes rm04 64159 
ASSISTANT CHIEF FOR FLEET READINESS 


Rear Adr E Dod n0449 65977 


WEAPONS ENGINEERING DIVISION 
Director Capt W O Powell Jr rm4247 6242 


BUDGET AND PLANS DIVISION 
Director Cdr W 8B Kirkland rm0439 67368 


PLANT “yyy DIVISION 
Director Capt F E Rogozienski rm4i3é 62585 


we MANAGEMENT tag 


ector Capt H L Beardsley rm 3 65528 


QUALITY EVALUATION a 


Director Capt D M Hizer rm4 6 | 886 
QUALITY ASSURANCE OFFICE (8¢ 28 & Bo 2/9 NWP 
Capt W R f mb 28-2 42 Ext 
ASSISTANT CHIEF FOR FIELD SUPPORT 
Rear Adm A M St 2026 M Bg 6/088 
MILITARY CONSTRUCTION DIVISION 
Director Mr M R Hanabury rm2402 Mun Ba 6725 
REPAIR & IMPROVEMENTS Sevecseee 
Director Cdr Z C Trayna rm2422 Mu j 643 
GENERAL ee oe DIVISION 
Director Mr B V Frank rm2421 Mun Ba 64847 
— reg at eee 
Cd 2415 M B 6427 
FIELD MANAGEMENT DIVISION Direct 2401 M Bg 
DIRECTOR, SPECIAL PROJECTS y Adm W F Rat m3004 61562 
ADMINISTRATIVE DIVISION Direct Mr V Domenick rm3013 67154 
PLANS AND PROGRAMS DIVISION 
Director Mr G W Bergquist rm3 6722 
TECHNICAL DIVISION Director Rear Adm eve > Smith 


m3204 4 
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COLLINS LORAN C RECEIVING SYSTEM...FOR F/N/TE POSITION FIXING 


Collins Loran C Receiving Systems, now in production 


provide continuous position fixing 
information for land, sea and air navigation. Two time difference measurements — one 
between each Loran C slave station signal and the master station signal — are displayed 
on odometer-like counters in increments of 0.02 microseconds. 
Collins systems are ideal for precision navigation, monitoring, underwater cable laying 


and repair, antisubmarine warfare, mapping and surveying, and test range instrumenta 


tion. Recorders and computers can be accommodated 
The system works automatically and is simple to operate 
an indicator, both transistorized for 
construction and 


It consists of a receiver and 
high reliability and low power consumption. Modular 
plug-in card circuitry allow quick access and easy maintenance 

Collins Loran C Receiving System, military nomenclature AN/SPN-30, was developed for the 
U. S. Coast Guard and is another example of Collins advanced R&D which covers the electronics 
spectrum. For details on Collins Loran C or R&D, contact Collins Radio Company, Texas Division Sales 


COLLINS 
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SHIPS, BUREAU OF: 


(Mn Ny) 


CHIEF OF BUREAU Rear Adm R K James rm3046 
Deputy Chief of Bureau Rear Adm R L Moore Jr rm3048 


62058 
6339! 


COORDINATOR OF SHIPBUILDING, CONVERSION AND tr = 


Rear Adm R K James rm3046 


ASSISTANT CHIEF FOR PLANS AND ADMINISTRATION 
AND INSPECTOR GENERAL Capt G W Bailey (Actg) rm3060 


COMPTROLLER Capt F C Jones rm2408 


CONTRACT DIVISION 
Director of Contracts Capt G C Wells rm3054 . 


ASST CHIEF OF BUREAU FOR RESEARCH & DEVELOPMENT 
Capt Edward J. Fahy 1rm3020 


ASSISTANT CHIEF OF BUREAU FOR TECHNICAL LOGISTICS 
Capt E H Schantz (actg) rm3026 


ASSISTANT CHIEF FOR FIELD ACTIVITIES 
Capt D L Carroll Jr (Actg) rm3032 


ASST CHIEF OF BUREAU FOR NUCLEAR PROPULSION 
Vice Adm H G Rickover rm2N69 


ASST CHIEF OF BUREAU FOR DESIGN SHIPBUILDING & FLEET 


MAINTENANCE RAdm F B Schultz rm3032 


SUPPLIES AND ACCOUNTS, BUREAU OF: 


(Arix) 


General Intormation Numbers 


Duty Officer (1630 to 0800 only on weekdays; 0800 Saturdays to 0800 


Mondays,; Holidays, 0800 to 0800 the following day) rm202 B Bg 
CHIEF OF BUREAU Rear Adm J W Crumpacker rm0026 Mn Nv 
COMPTROLLER OF BUSANDA Capt H H Hunt rm2!47 Mn Nv 
DIRECTOR OF INDUSTRIAL RELATIONS W J Hurd rmi044 Arix 


DIRECTOR OF MANAGEMENT ENGINEERING 
Director Capt C K Phillips rm0202 Mn Nv 


DIRECTOR OF MUTUAL SECURITY PROGRAMS 
Capt D C Christensen rm2303 Arix 


DIRECTOR OF SUPPLY CORPS PERSONNEL 
Capt K R Wheeler rm2050 Arix 


DIRECTOR OF PLANNING Capt B H Bieri Jr rm2002 Mn Nv 


INSPECTOR GENERAL OF THE SUPPLY CORPS 
RAdm O P Lattu rm2042 Arix 


62049 


62567 


62112 


63240 


61714 


65800 


62387 


63585 


636% 


6341! 


62555 


41536 


63183 


42528 


41942 


63682 


4/887 


DIRECTOR OF PUBLICATIONS AND TECHNICAL INFORMATION 


Capt A B Zerfoss rm0250 Mn Nv 


ASSISTANT CHIEF FOR PURCHASING 
Capt T H Bell rm!032 T-3 


64109 


62136 


ASSISTANT CHIEF FOR RESEARCH AND DEVELOPMENT 


Capt E K Scofield rmi422 T-3 
ASSISTANT CHIEF FOR SUPPLY MANAGEMENT 
RAdm H J Goldberg rm0205 Mn Nv 
ASSISTANT CHIEF FOR TRANSPORTATION AND FACILITIES 
Capt T A Brown rm0237 Mn Nv 
YARDS AND DOCKS, BUREAU OF: 
(Y&D Annex, Memorial Drive & H"' Road 
Arlington, Virginia) 
Receptionist & Information Lobby 
CHIEF OF BUREAU Rear Adm E J Peltier rm2A59 
DEPUTY & ASST CHIEF OF BUREAU Rear Adm P Corradi rm2A59 
SR MEMBER CONTRACT AWARD & REVIEW BOARD 
Capt C E Speliman rm2A66 
COUNSEL Mr H Gold rm2B54 
INSPECTOR GEN & ASST CHIEF FOR ADMIN 
Capt J A Steiger rm2A69 
ADMINISTRATION aeteaer ~ 
r SG G Cornwell Jr Direct miA7é 
ASST CHIEF FOR MANAGEMENT & COMPTROLLER 
Capt A C Husband rmiA75 
MANAGEMENT ENGINEERING STAFF Mr © Benesh rmiA99 
FINANCIAL MANAGEMENT DIVISION 
Mr J W Cochrane D m2A4 
MANAGEMENT ANALYSIS & rigs 4 DIVISION 
r W G Halstead Direct m2A45 
SHORE ESTABLISHMENT DIVISION 
Cdr J L Burke Director rmiA85 
ASST CHIEF FOR ENGINEERING AND CONSTRUCHOS 
RAdm W C G Ch 63048 & 
PROGRAM MANAGEMENT STAFF 
Cdr J V Bartlett Direct miA43 
CONTRACT ADMINISTRATION wr 8 J Katz Director rmiAS 
Contractor Labor Relations Branch 
Mr T L Jones Manage m2C27 
EXECUTIVE ASST FOR ENGINEERING Capt H Stevens m2C53 
TRANSPORTATION cueeneeemeeey* yr 
R R Elder Direct m2A95 
UTILITIES MANAGEMENT DIVISION 
LCdr A W Walton Jr Direct miA 
FACILITY PLANNING DIVISION 
LCdr L E Stiffler (Actg) Director rm2Ci5 
REAL ESTATE SERVICES DIVISION 
Mr H E Hegarty Director rm2A19 
ASSISTANT CHIEF FOR HOUSING & — ae 
M Boothe rm2Bé6é4 


6783 


6745 
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AIR FORCE, DEPARTMENT OF THE: 





SECRETARY OF THE AIR FORCE, OFFICE OF THE: 


(Pnt) 


SECRETARY OF THE AIR FORCE Hon Eugene M Zuckert rm4E87! 
Military Asst Maj Gen Robt A Breitweiser rm4E87! 
Executive Asst Col J W Baer rm4E67! 


UNDER SECRETARY OF THE AIR FORCE 
Hon Jos V Charyk rm4E87! 


Executive Col C J Butcher rm4E886 


ASSISTANT SECRETARY OF THE AIR FORCE (Financial 
Management) Hon Lyle S Garlock rm4E968 


77376 
72279 
78141 


7136 
76572 


72302 


ASSISTANT SECRETARY OF THE AIR FORCE (Materiel) 
ASSISTANT SECRETARY OF THE AIR FORCE (Research & 
Development) Hon Brockway McMillan rm4E978 


SPECIAL ASSISTANT FOR INSTALLATIONS 
ites 


McCone rm4D866 


SPECIAL ASSISTANT (Manpower, Personnel & Reserve Forces ) 


‘< 


ADMINISTRATIVE ASSISTANT J J McLaughlin 
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me §=6RESEARCH PRODUCTS engineered 
“= the electric-incinerating toilet 
for the remote location 





Today REMOTE equates with Cost, Service, Time factors 


Research Products developed the 
electric-incinerating toilet first to 
serve AREAS REMOTE from large 
scale water sewage centers. This did 
not limit the INCINOLET to GROUND 
areas of severe climate, but also in 
cluded AIRBORNE and MOBILE 


usages 





Today, however, Research Products finds its electric-incinerating toilets often spe- 
cified in areas of large population by both American and Canadian industry, and 
American armed forces 


REASONS: Research Products can supply industrial or military installation with 
toilet facilities often at a fraction of the COST for extension of water sewage lines. For 
large population areas, with sewage facilities already heavily loaded, use of RPMC’s 
INCINOLET brings no new burden. 


Installation time of an INCINOLET is a fraction of that necessary to water sewage. 


SERVICEWISE, however, INCINOLET performs the largest job of any sewage sys- 
tem.Within the one instrument human waste is received, flushed from sight, and incin- 
eration of these bacteria-laden solids and urine begun. The result: decomposition of 
human waste into sterile, innocuous ASH contained within Research Products’ 80-pound 
sanitation plant 

For complete information in regard to Models SM, TR, UR, and 
Incinolet Survial System, write Dr. E. Bayne Blankenship 


RESEARCH PRODUCTS MANUFACTURING COMPANY 


P. Oo. BOX 38164 DALLAS 35, TEXAS 
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DEPARTMENT OF THE AIR FORCE 





GENERAL COUNSEL DEPT OF THE AIR FORCE 


M Golden rm4E9%! 


OFFICE OF LEGISLATIVE LIAISON 
Director Maj Gen T C Musgrave Jr rm4D919 


OFFICE OF INFORMATION 
Director Maj Gen A H Luehman rm4D9/8 
Deputy Director Brig Gen E B LeBailly rm4D918 


DIRECTOR OF THE SAMOS PROJECT 
Brig Gen R E Greer rm4C97! 


OFFICE OF MISSILE & SATELLITE SYSTEMS 
Director Brig Gen R D Curtin rm4C964 


CHIEF OF STAFF, UNITED STATES AIR FORCE 
(Pnt) 
Information (General) 


OFFICE CHIEF OF STAFF 


Chief of StaffGen C E LeMay rm4E929 
Executive Col R E Ellis rm4E929 


Office of the Chief Scientist 
Chief Scientist Dr L S Sheingold rm4E324 


Vice Chief of Staff Gen F H Smith Jr rm4E9%6 


Assistant Vice Chief of Staff 
Maj Gen R M Montgomery 


THE AIR FORCE COUNCIL 
Executive Lt Col W H McVey rm5C938 
Secretary Col D C Shultis rm5C938 


OPERATIONS ANALYSIS OFFICE 


Chief Operations Analysis C L Zimmerman Sr rm5C267 


rm4E936 


SECRETARY OF THE AIR STAFF Brig Gen R R Rowland rm4E948 


ASSISTANT CHIEF OF STAFF, INTELLIGENCE 


Asst Chief of Staff for Intelligence Maj Gen J H Walsh rm4A932 


Dep Asst Chief of Staff for Intelligence (Actg) Col L A Hall 


rm4A932 


ASSISTANT CHIEF OF STAFF FOR RESERVE FORCES 


Assistant Chief of Staff for Reserve Forces 


Maj Gen R E L Eaton rmSC916 


Deputy for Angus Maj Gen W P Wilson rm2E330 


Deputy for Air Force Reserve Maj Gen C E McCarty 


rm 


Executive Col W F Harrison rm5C916 


DIRECTORATE OF ADMINISTRATIVE SERVICES 
Information rm5A266 
Director Col J L Tarr rm5A266 


INSPECTOR GENERAL 
Inspector General Lt Gen J F Carroll rm4E1072 


Deputy Inspector General for Security 


5€920 


Maj Gen J M Breit rm4E/084 


OFFICE OF THE JUDGE ADVOCATE GENERAL 


The Judge Advocate General Maj Gen A M Kuhfeld rm5C333 


Asst Judge Advocate General Maj Gen M R Tidwell! Jr 


SCIENTIFIC ADVISORY BOARD 
Chairman Lt Gen D L Putt rm4A346 
Military Director Lt Gen R C Wilson rm4A346 


SURGEON GENERAL (1-8) 
The Surgeon General Maj Gen O K Niess rm27!/8 
Deputy Surgeon General Maj Gen R L Bohannon rm27/18 


COMPTROLLER OF THE AIR FORCE 


Comptroller Lt Gen F A Bogart rm4E128 
Deputy Comptroller W B Petty rm4E!26 


AUDITOR GENERAL 
Auditor General Maj Gen W P Farnsworth rm4Di54 


DIRECTOR OF ACCOUNTING & FINANCE 
Director Brig Gen J F Delaney rm4E!10 


DIRECTOR OF BUDGET 
Director Brig Gen W E Leonhard rm4D129 


DIRECTOR OF DATA SYSTEMS & SERRONES 
Director Col L B Grossmith rmiD 


rm5C325 


569% 


78153 


7606! 
73329 


79394 


78675 


52246 


79225 
79225 


77844 


79333 


52606 


79175 
79175 


52383 


792% 


55613 


72548 


75547 


72430 


52720 


763% 


52246 
55789 


74879 


7435 


4747 
474 


75906 


72659 
72659 


74774 
74464 


72288 


79774 


DIRECTOR OF STATUS ANALYSIS 


Director Brig Gen P W Tibbets Jr rm 4DI55 


DEPUTY CHIEF OF STAFF, OPERATIONS 


Deputy Chief of Staff Operations Lt Gen D C Strother Log 006 
Asst Deputy Chief of Staff Operations Maj Gen H M Estes J 

mae 006 
Executive Col M E Childs rm4E1006 


SPECIAL ASSISTANT TO THE DCS OPERATIONS 
Special Asst to the DCS/O Col L H Macauley rm4E99 


ASSISTANT FOR WEATHER 
Asst for Weather Col J T Seaver Jr 


DIRECTOR OF CIVIL ENGINEERING 
Director of Civil Engineering Maj Gen A M Minton 
Asst Director Col D E Kunkel Jr rm50400 
Executive Col J Y Read rm5D400 


rmBF925 


m5D400 


DIRECTOR OF MANPOWER AND ORGANIZATION 
Director Mai Gen T J Gent Jr rm5C53%5 
Deputy Director Col E F Rector rm5C535 


— OF OPERATIONAL REQUIREMENTS 
rector Maj Gen B K Holloway rm5D/016 

— Director Brig Gen G H Austin rmSDI016 

Deputy Director Col R C Crawford Jr rmS5DI016 


DIRECTOR OF OPERATIONS 
Director Maj Gen S W Agee rmBC9!2 
Deputy Director Maj Gen J K Hester rmBC9/2 
DIRECTOR OF TELECOMMUNICATIONS 
Director Maj Gen H W Grant rm58477 
Deputy Brig Gen J B Bestic rm58477 


DEPUTY CHIEF OF STAFF, PERSONNEL 


DCS/Personnel Lt Gen E J Timberlake rm4E!92 


Executive Office 
Executive Col J R Kullman rm4E/92 


CHIEF OF AIR FORCE CHAPLAINS 
T-8 


rm 1078 
rm 1080 


Chief CH Maj 
Deputy CH Brig Gen 


Gen T P Finnegan 
RP Taylor 


DIRECTOR OF CIVILIAN PERSONNEL 
(Mun 8g) 
Director of Civilian Personnel J A Watts rm4449 
DIRECTOR OF MILITARY PERSONNEL 
Director Maj Gen A P Clark rm4E216 


DIRECTOR OF PERSONNEL PLANNING 
Director Maj Gen E S Ligon Jr rm4Elé8 


DIRECTOR OF ra te wea ad & TRAINING 
Director Maj Gen J V Edmundson rm4E/84 


— IN -_ AIR FORCE 
rector Co J Riley rm4E2!! 


DEPUTY CHIEF OF STAFF, PLANS & PROGRAMS 


Deputy Chief of Staff Plans & Programs 

Lt Gen J K m4E!020 
Asst DCS /Plans & Programs Maj Gen C H Childre rm4E!020 
Executive Col L R Moore rm4E!020 


a 
>erhart 


ASSISTANT FOR COORDINATION 
Brig Gen N 
rm4D97%6 


F Pa + m4D968 
Administrative Officer 
ASSISTANT FOR NATIONAL SECURITY COUNCIL AFFAIRS 


Assistant for Nat'l Security Council Affair 


Cc J L Weber rm40D958 


ASSISTANT FOR WESTERN HEMISPHERE AFFAIRS 


Assistant for Western Hemisphere Affairs 
Maj Gen T C Darcy rm4E985 
DIRECTOR OF PLANS 
Director of Plans Maj Gen D A Burchinal rm4E!032 


DIRECTOR OF PROGRAMS 
Director of Programs Ma 
Deputy Dir Col J D Lavelle r 


DEPUTY CHIEF OF STAFF, RESEARCH AND TECH- 
NOLOGY 


DCS/R&T Lt Gen R C Wilson rm4E324 

Asst DCS/R&T Mai Gen V R Haugen rm4E324 

Asst DCS/R&T for Atomic Energy Brig Gen L Branch rm4E339 
ARMED FORCES MANA 
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Problem: Sealing of heavy-vehicle track Such developments as this typify 
components. Needed: A seal to keep lubri- Caterpillar capabilities in producing sound, 


cant in, dirt, sand, grit and practical solutions for mobility needs. 






water out. Produced: A met- As a leading producer of heavy 


al-to-metal, floating ring equipment, Caterpillar has out- 
seal by Caterpillar. The standing resources in research, 
result of basic research in engineering and manufacturing. 
metals, rubber compounds, This experience and talent are avail- 
and lubricants—plus develop- able to you to meet your vehicle, 


ment of new tooling techniques. engine, or component requirements. 


This advance in sealing design permits For details of capability, write for Bulle- 
use of more effective lubricants and elimi- tin No. 40-20265. Defense Products Depart- 
nates expensive day-to-day maintenance. ment, Caterpillar Tractor Co., Peoria, Il. 


CAPABILITY IN POWER 
AND MOBILITY for defense 








Universal Engineer Construction Machine (under development) 


8-ton GOER (under development) 






Air-droppable 
Tractor Bulldozer 


CATERPILLAR 


Caterpillar and Cat are Registered Trademarks of Caterpillar Tractor Co 
Washington, D.C Peoria, Ilinois 
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EXECUTIVE OFFICE 
Executive Col J C Dieffenderfer rm4E324 76957 


ASSISTANT FOR FOREIGN DEVELOPMENTS 
Asst for Foreign Development Brig Gen W F Chapman rm5E283. 74000 


ASSISTANT FOR RESEARCH PROGRAMMING 


Assistant Col J R V Dickson rm4C327 76915 
DIRECTOR OF ADVANCED TECHNOLOGY 

Director Maj Gen M C Demier rm4E346 77304 
DIRECTOR OF DEVELOPMENT PLANNING 

Director Maj Gen W B Keese rm4E3/8 77340 
DIRECTOR OF RESEARCH 

Director Brig Gen R L Wassell rm4B34! 52147 


DEPUTY CHIEF OF STAFF, SYSTEMS AND LOGISTICS 


Deputy Chief of Staff Systems & Logistics 
Lt Gen M E Bradley Jr rm4E250. 53153 


Asst DCS/Systems & Logistics Maj Gen W O Senter rm4E262 56236 

Asst DCS/Systems & Logistics Maj Gen J R Holzapple rm4E262 78430 

Executive Col Robt Hogg rm4E250 55590 
ASSISTANT FOR MUTUAL SECURITY 

Asst for Mutual Security Maj Gen D R Hutchinson rm5C130 52842 

Deputy Col W K McNown rm5C130 54020 
DIRECTOR OF LOGISTICS PLANS 

Director Brig Gen P L Barton rm4E288 76922 

Deputy Col L E Johnson Jr rm4E288 71429 


DIRECTOR OF MAINTENANCE ENGINEERING 
Director Maj Gen | A Bennett rm4A264 


Deputy Col R R Barden rm4A264 72932 
DIRECTOR OF MATERIEL PROGRAMS 

Director of Material Programs Brig Gen C W Andrew m4E276 9 

Deputy Director Col E J Hamilton rm4E276 78197 


DIRECTOR OF PROCUREMENT & PRODUCTION 
Director Col M C Smith rm4D257 56332 
Dep Director Col C G Esau rm4D257 7552 
Dep Director Col R W La Plante rm4D257 72683 


DIRECTOR OF SUPPLY & SERVICES 
Director Brig Gen M F McNickle rm48289 54900 
Deputy Director Col J O Fitzgerald rm48289 277 


DIRECTOR OF TRANSPORTATION 
Director Brig Gen E C Hedlund rm4E290 53088 
Deputy Director Col E A Guilbert rm4E3!9 783 


MISCELLANEOUS, AIR FORCE 


AF BALLISTIC MISSILE DIVISION LIAISON OFFICE 
Lt Col E B Owens rm4B344_ 71/250 


AIR FORCE SYSTEMS COMMAND REGIONAL OFFICE 


(Mun Ba 
Chief Lt Col M N Abramovich rm2305 63594 
HQ COMMAND, USAF 
T-D 
Commander Maj Gen B E Allen 4) Ext 215 





MISCELLANEOUS 





AERONAUTICS & ASTRONAUTICS COORDINATING 


BOARD 
Co-Chairman Harold Brown rm3E!006 79111 
DOD Secretary rm3E/30 72467 


ARMED FORCES MANAGEMENT ASSOCIATION 
(Mn Ny) 


Exec Dir RAdm Thomas B Neblett (Ret) rm!205 62467 


ARMED FORCES SUPPLY SUPPORT CENTER 
(Mun Bg) 


Director H C Hangen rm4il3 63352 
Deputy Director Brig Gen | L Allen USA rm4ii3 63352 


ARMED SERVICES TECHNICAL INFORMATION 
AGENCY 


(Arl Hall Sta) 


Commander & Director Col W W Dunlop 189 Ext 38 
Deputy Director J F Stearns 189 Ext 380 


BOARDS AND COMMITTEES——-NATIONAL DEFENSE: 


“For information on Boards and Committees of the Dept of 
Defense Not Listed, call 7537! 


ELECTRONICS PRODUCTION RESOURCES AGENCY 


Information 41097 


GENERAL ACCOUNTING OFFICE, DEFENSE 
ACCOUNTING & AUDITING DIVISION 


(Pnt) 


Dir W A Newman rmé9i5 GAO Bg 129 Ext 5187 
Dep Dir C M Bailey rmé9i16 GAO Bg 129 Ext 5188 
MILITARY LIAISON COMMITTEE TO AEC 
(AEC Bg, Germantown Md) 
Chairman Herbert B Loper rm3E1074 Pnt 56639 





MILITARY PETROLEUM SUPPLY AGENCY 


(80! 19th St) 
Executive Director Rear Adm O P Lattu rm 6 646362 
Deputy Executive Director Capt P D Chubb rmi!i8 66362 


MILITARY TRAFFIC MANAGEMENT AGENCY 


{T-7 Grv Pt 
Executive Director Maj Gen |! Sewell Morris rmi942A 5330 
Deputy Exec Director Brig Gen E W Sawyer rm!940 5330 


NATIONAL SECURITY AGENCY 


Ft Meade, Md Code 188-0 
NSA Duty Officer 88 Ext 7425 


NATIONAL SECURITY COUNCIL 


Executive Secretary 300 Exec Off Bg 
White House 


113 Ext 2203 
160 Ext 137 


NORTH ATLANTIC TREATY ORGANIZATION 
Prt 


CANADA-U.S. REGIONAL PLANNING GROUP 
Office of the Secretariat rm2A886 7650 


STANDING GROUP 
Entrances at 1E929 and 10943 
Information 74450 


SUPREME ALLIED COMMANDER ATLANTIC (U § Liaison Officer) 
U S$ Liaison Officer Capt W H Weston USN rm4B48 75877 


SUPREME HEADQUARTERS ALLIED POWERS EUROPE (SHAPE) 
Liaison Officer Lt Col C J George rmiA7/3 77946 


PERMANENT JOINT BOARD ON DEFENSE, CANADA- 
UNITED STATES 
(Pnt 


Chairman U S$ Section John A Hannah rm2A882 74946 


SMALL BUSINESS ADMINISTRATION LIAISON 
(Pnt 

Liaison Officer T G Benton rm3E627 71946 
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FULL SPEED AHEAD WITH THE BENDIX G-20 COMPUTER SYSTEM 
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General Counsel 


Cyrus R. Vance 

Besides their legal duties, the office has a 
new job: recommending Pentagon organi- 
zational changes. Reason: in an outfit famous 
for tinkering with the setup, no “official” 
study group existed before. 





Where Reorganization Ideas are Born 


HE LITTLE KNOWN, almost un- 

publicized command post for Sec- 
retary McNamara’s moves to organize 
a more effective, efficient Defense 
establishment is the office of the Gen- 
eral Counsel, Cyrus Roberts Vance. 

Added to Vance’s regular duties as 
the Pentagon's top legal officer was the 
job of looking at Pentagon organiza- 
tion and making recommendations to 
improve it. Out of this office has come 
the research and proposals that have 
affected many of the dramatic changes 
in Pentagon landscape during the past 
nine months. 

When McNamara assumed office he 
asked to meet the men from the office 
that reviewed Pentagon organization 
He was, in his own words, shocked to 
find that no such office existed. Issued 
almost immediately (Jan. 30) was DOD 
Directive No. 5145.3, assigning respon 
sibility for management and organiza 
tional planning within the Department 
to the General Counsel. 

Nine months later, after reviewing 
the staff work of the Office of Or 
ganizational and Management Plan 
ning his directive set up, McNamara 
told AFM’s editors he thought this was 
“one of the most important decisions,” 
and added, “they have done a tre- 
mendous job.” 

When Vance set out to fulfill his 
new responsibility, he learned that 
while no such office dealing with the 
science of management reorganization 
had previously existed, men who knew 
something about it did. Three junior 
officers, who had worked on planning 
organizational and management studies 
within their respective services, were 
selected for the new office. Appointed 
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as the chief management and reor 
ganization planner was Solis Horwitz 
whose extensive experience (as lawyer 
investigator and administrator in- 
cluded service as General Counsel for 
the Reconstruction Finance Corpora 
tion, the Senate Preparedness Com 
mittee, and the House Armed Services 
Committee. 

Vance, Horwitz and their three 
junior partners (Navy Commander 
David O. Cooke, Army Lt. Col John 
H. Cushman, and Air Force Major 
Abbott C. Greenleaf) had little time to 
consider their task before requests came 
flowing in. McNamara had _ already 
reviewed the Pentagon’s organization 
structure and wanted to know whether 
this or that office was really needed 
whether certain offices couldn't — be 
united, whether certain functions 
couldn’t be more effectively handled 
under one of the Services, or under a 
combined command, or in a_ nev 
agency—and he wanted this informa 


tion as soon as possible 


Wants Alternatives 


McNamara didn’t want answers. H 


wanted extensive research and alterna 
tive proposals he could review in ordet 
to make knowledgeable decisions 
The job of the Office of Organiza 
tional and Management Planning, then 
was to pick the brains of every know! 
edgeable person in the field under 
study, find out whether the present 
organizational structure was adequate 
and if not, to present to McNamara 
all of the alternatives that would im 
prove the organizational structure 
along with the supporting facts 





job ot Vance Ss manag 


the transfer of maj 


responsibility ror 


ind deve lopmet 


ng ind 


initiate recomm«< nda 


reorganization, but the Ger 
frankly admits that r 
quests from McNamara have been so 
heavy they haven’t had time to initiaté 
many proposals .on their own 

crowded unpretentious office 
Horwitz, (the last wall 
safe had to be squeezed in behind the 
door leading to the John the Office of 
Organizational and Management Pla 
settled down to the Me 
16-hour-a-day, 80-hour work 
a rectangular table. The 
known unclassified projects 
that table in the next 
ind adopted in at least 


been prolific. They 


the Offices of the A 


sistant Secretaries ot LD tense tor M in 


Personnel ind Reserve ind for 


il into an Office t 


secretal if Deter 


® Combining the Offices of the As 
iries of Defense for Sup 


Logistics ind for Properti 


into an Office of 


secretarv of Defer e tor |! 


ricty 
VISTICS 


of studies incident t 


r civil defense fu 


f the Air I rece wit! 
DOD's space researc! 


t program 


eh issignment of re pons hilitic s tor 


| charting r 


omponents 
® Establishment of the Defense Su 
Vance was chair itl ot 
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the Project 100 committee which made 
this recommendation 

® Establishment of 
Agency 
Changes in the 


the Defense In- 
telligence 
Pentagon organiza 
initiated elsewhere but 


Office of 


tion structure 


reviewed by the Organiza 


tional and Management Planning in 
clude 

® Correlation of every principal 
OSD staff office so that common no 


menclature was used to designate com 


parable positions (such as establishing 


an Assistant Secretary of Defense undet 
the Director of Research and Engi 


neering 

® Establishment of an Office of Pro 
Assist int secre 
( omptrollet 


gramming under the 
tar\ ot Dete TiS 
bad Expansion of the functions of the 


Policv Planning Staff under the As 
sistant Secretary of Defense Interna 
tional Security Affairs 


® Establishment of the Office of Ed 
Manpower 
a Deputy Assistant Sec 


ucation and Resources 


heade d up by 


retary under the Assistant Secretary of 
Defense, Manpower 

® Review of all DOD committees 
ind boards which so far has eliminated 
124 committees and scheduled 129 
more for de-activation 


® Realignment of the functions of 


military departmental Under and As 


sistant Secretaries so that the ire 
parallel 

® Reorganization establishing — the 
An Force Svstems Command Lk oistics 
Command, and the attendant re g 


ment of functions in the Air Stafl 
® Reorganization of the Army and 
missile site ictivatior mitc 


Nir Force mon inl 
ot the Requir 


® Establishment 
ments Division in the Directorate of 
Plans ind Polic\ ]-5 f the Joint 
Staff 

Unclassified projects curr ithy under 
review include 

® An investigation of the functions 
of the Defense Communciations Agenc\ 
ifter its first year of operation 


| 
® An investigation of Army organiza 


tion, im¢ luding the Armv General Staff 


the field organization, and the Tech 
nical Services currenth being cor 
ducted by the Army’s Hoelscher Com 
nittee 

® An investigation of the manag 
ment and organization of “service 
common to more than one militar 
services, such as criminal and securit 


investigation. recruiting special train 


ing, and automatic data processi 


The office also conducts a contim 
me review of long range reorganiza 


tion. such as outlined in the Svmington 
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and othe sweeping reorganizavion pro 
posals 

How do five men go about framing 
proposals calling for the reorganization 
of departments having to do with such 
complex matters as research, develop 
ment, logistics, military strategy, etc 
especially when none of them can claim 
to be experts in any of these fields? 
that 


many of 


similarity exists 
the varied fields 
can be organized for maximum effec 


. 
The answer is 


in the way 


tiveness 

When the Secretary of Defense asks 
the Office of Organizational and Man 
Planning to check 
rent organization of Defense communl- 


agement into cur 


cations, supply, research, space pro 


grams, et 
facts 


their first job is to gather 


{lternatives Wanted 


If the present organization ot a cer 


tain area of interest spreads across the 


four services, the first step followed 
is to go to the services and get their 
opinion. Vance’s charter allows Hor 
witz & Co. to call for the assistance of 
inv expert anywhere in the Defense 
establishment whose advice may be 
aluable. They can ask the services to 
conduct investigations and make rec 


ymmendations 
After 


services, the 


receiving the opinion of the 
iffected military 
and those who hav 


knowledge In the field the 


compon 
ents special 


office pre 


pares a report for McNamara which 
summarizes the evidence obtained, de 
fines the probl m, outlines the alter 
natives, and makes recommendations 
n the form of a draft memorandum 

clirective 

Once McNamara receives the pre- 
liminary report, he may make sugges 
tions or ask for new information not 


covered. At the same time the report 
is given to other top DOD officials and 
the Secretary of Defense goes over thei: 
re sponses 

The General Office then 


prepares a second report incorporating 


Counsel's 


the suggestions from above 

The men in charge of reorganization 
planning sav that thev have had littl 
balkiness and usually willing coopera 
tion on the part of the services, even 


though some of the proposals may tak« 


away functions, and specific organiza 
tion from one service and give them 
to another, or combine them under a 
joint organization at the OSD level 


or under the JCS 
An example of the smoothness of 


was 


the operation according to Vance 





the Project 100 repé 
Defense Supply Agency 

McNamara suggested that the Project 
up with three alter 


rt setting up the 


Committee come 
native proposals. The Committee then 


asked the three services to come up 
with analyses on each of the three 
plans 

The coordination with the services 


was so effective at the time the threes 
proposals were drawn up, Vance re 
that they knew about them in 
detail prior to the time they were sub- 


ports 


mitted for recommendation. 

Because of the number of reorgani 
zation studies being conducted by the 
office at any one time, the preliminary 
work (obtaining the service viewpoints 
levying experts in the given field to 
do studies. ete is done by one of 


thre¢ When the 


information is collected and the report 


Horwitz’s assistants 


to McNamara is ready to begin, Vance. 


Horwitz, and the staff assistant who 


compiled the preliminary research, and 
the other two staff members get into 
the act around Horwitz’ rectangular 
table. From this joint effort comes the 


preliminary and secondary report. 

had 
enough to keep them busy just being 
the chief legal officers of the Depart 
Defense. Not only must the 
General Counsel advise the Secretary 
ind the Defense 
wide scope of legal problems, including 
prob- 


Previous General Counsels 


ment of 


establishment on a 


international law commercial 


lems and the function and structure of 
government including executive-legis 
lative relationship but he is also re 


sponsible for the surveillance of se 


i 
curity matters within the department, 
the investigation of unauthorized dis 


closure of classified information, and 


the procurement of the legislative 


program 


Experience Best Teacher 


Vance spends about 50 percent of his 
time with the Office of Organiza 
tional Management Planning. He 
ittributes his ability to do this to the 


support he ] 


new 
and 
receives trom us Deputy 
Leonard Nieder 


law yer 


General Counsel 


lehnet a career government 


who has been in his present position 


since 1953 
When McNamatr i said he was 
shocked to find that previous Secr 


i 
taries of Defense did not have personal 
advisors on management and organiza 
tion permanently assigned to them, he 
was expressing surprise that the largest 
single business in the world did not 
have what most large 


private corpora 
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DOD’s Management Office To Reap Future Dividends 


GENERAL COUNSEL 


DEPUTY 
GENERAL 
COUNSEL 


a te 








OFFICE OF 
FISCAL MANPOWER LOGISTICS a ORGANIZATIONAL AND 
MANAGEMENT 
PLANNING 
ASST. TO THE DIRECTOR, 
LEGISLATIVE 
GENERAL 
REFERENCE 
COUNSEL SERVICE 


tions have had for some time 

The new organization, which will be 
benefit future Secretaries of 
after McNamara’s departure 
improve procedure 
effectiveness because of the pioneering 
efforts of the original staff. 

Horwitz says he was “amazed to find 
how the many varied types of military 
organizational problems down into com 


here to 
Defense 
should 


its and 


mon patterns under systematic analy 
ses 5 

Office that later at 
tempts to collect information and form 


members Say 


ulate proposals for management im 


provements were easier because ot 
what was learned on the earlier at 
tempts 

As one member of the staff said 


“after working out one reorganization 
proposal and roughing out the prob 
connected with the 
this, the next 


easier because the process falls into ap 


lems 
how to 


process ot 
do attempt is 
proximately the same pattern you have 
just learned.” 

The Office of 
Management Planning has not forgot 
that the Directive 
them gives them the authority 
itiate proposals on their own. They 
only hope that some day Secretary of 
Defense McNamara and Deputy Se 
retary of Defense Gilpatric will run out 
or at the 
number of ideas for any given period 
so that they can try it 


Organizational and 


ten establishing 


to in 


of ideas. least slow down 


Breakdown 


General Counsel 
Is the chief legal officer of 


giving 


DOD 


legal advice to the Secretar\ 
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and Deputy Secretary of Defenss 

to the Chairman, Joint Chiefs of Stat 
His office 
short-range 
tional planning within DOD 


1s concerned with long ana 


management and organiza 


] 
Ssurvell 


lance over DOD personnel security 
programs; review of inspection pro 
grams of DOD to assure that prompt 
and proper action is taken on am 


fraudulent or improper practice by 
DOD officers Oo! emplovees 
the 


investigations of 


assurance 


conduct of 
] 


of, when appropriate 


prompt unauthorize¢ 
disclosures of classified information 

DOD legislative 
program and development of coordi 
nated DOD position on legislation, Ex 
ecutive Orders 


The General ¢ 


and development of 


Proclamations 
ounsel serves direct] 
Assistant Secretary of Defense (Public 
Affairs) and Assistants to the Secretar 
ot Detense Le Affairs ind 
Sper ial Opt rations 


and 


gislative 


Fiscal 

This office is staffed with four pro 
fessional ind two cleri il civilia 
ind serves the Assistant Secretar t 
Defense (Comptroller) on matters per 


DOD bide 


taining to the over-all 


Manpower 
Secretar\ of 


and is staffed with 


Serves the Assistant 
Defense Manpower 
S1X professional and { yuLT cl ri il Cl 


ans 


Logistics 

the Director of 
and Engineering, Assistant Se« 
retary of Defense (Installations and 
| ogistics Assistant to the Secretary of 
Defense Atomic Energy. the D 


Serves Detense Re 


seare h 


ind 
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il CIV 
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ilians and fo 


S10! 


International Affairs 
[his office serves the Assistant Si 


retary t Defense Internation] Se 

ty Affairs ind has six prot na 
civilians, two professional milit 

with five clerical civilians 


Assistant to the General Counsel 
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es id effective 
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Science Serves Defense at Westinghouse 


The new underwater acoustic test labora- 
tory pictured below will be in operation 
this year in Baltimore, helping Westing- 
house engineers solve problems in oceano- 
graphic and ASW research. 


Built by the Westinghouse Ordnance 


Department, the new laboratory is one of 


the largest and best-equipped privately- 
owned facilities of its kind. It is 205 feet 
long and 175 feet wide. The air-conditioned 
instrument house floats on a 3'2 million 
gallon lake, 25 feet deep and with an 
anechoic lining. 


The laboratory will advance the develop- 


ment of a wide range of Westinghouse 
underwater acoustic equipment. Included 
are transducers, detection systems, weapon 
homing and guidance systems, and high 
and low frequency sonar devices. 


Underwater acoustic systems built by 
Westinghouse are a part of various Navy 
weapon systems. This new acoustic labora- 
tory at Baltimore will bring continued 
contributions to this vital area of American 
strength. 


Defense Products Group, 1000 Connecticut 
Avenue, N.W., Washington 6, D.C. 
You can be sure ... if it’s Westinghouse. 


UNDERWATER ACOUSTIC LABORATORY...in our own backyard 
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IDENTIFY IT: Commercial 

















It's a DC-8 flying in Pan Am’s Jet Clipper* fleet; so it's a 
commercial plane. But on only a few hours’ notice this 
DC-8 will be wearing a helmet. For Pan Am has the 
the 


largest commitment in the Civil Reserve Air Fleet 


nation’s reservoir of fast, dependable air transports 


Pan Am is always ready to offer you the most convenient 
and complete service for vital overseas shipments of 
cargo as well as personnel. Pan Am Jets and all-cargo 
flights take off from 15 international gateways in 
the U.S. alone. Pan Am is the only U.S. airline serving 
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all six continents. 80 countries in all. 114 foreign ports. 


And Pan Am’s exclusive AIRPAK Cargo Handling Sys- 
tem means your Clipper Cargo shipments can now be 
unitized and prepacked on the same size pallets as spec- 
ified by MATS. Loading and unloading time is halved 
All the more reason to call on Pan Am for safer, surer, 
faster-than-ever deliveries. Across the Atlantic. Across 
the Pacific. To Latin America. Anywhere in the world— 
ship by the airline that’s there when you need it. 

PAN AM CARRIES MORE CARGO TO MORE PLACES THAN ANY OTHER AIRLINE 
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plane or Military transport? 


PAN AM 
JET 
CLIPPER 
CARGO 


ve the WORLDS MOST Dapsrgnesn AIRLINE 
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International Security Affairs 


Paul H. 


Sometimes labelled the Pentagon's unofficial 


than “just run the MAP. 


Nitze 


State Department, ISA is playing today an 
increasingly important role in McNamara’s 


operation, now does. with impact, far more 











ISA: Pipeline on Foreign Affairs 


HEN EX-PRESIDENT Theodore 
Roosevelt reviewed Kaiser Wil- 
helm’s German legions in the first dec- 
ade of this he realized this 
mighty force had not been organized 
merely for parade purposes, and asked 
the Kaiser what he intended to do 
with them. Roosevelt and the world 
got their answer in 1914 with the be- 
ginning of World War I. 
As we emerged as a world power 


century, 


it became increasingly clear to us that 
the objectives of possible aggressors 
must be known before an adequate 


military force can be planned and 
organized. 

Mounting Soviet pressure after 
World War II led the U.S. to re 


organize governmental departments in- 
volved with national security so that 
greater coordination could be effected 
between military planners and foreign 
policy experts as to what type of mili 
tary force could best protect the na 
tion and carry out its international ob 
jectives. Two results of that reorganiza 
tion were the establishment of the Na 
tional Security Council and the Office 
of the Assistant Secretary of Defens« 
for International Security Affairs 

Under the direction of Paul H 
Nitze, ISA is playing an increasing], 
important role in McNamara’s Penta 
gon, one indication of which is the 
scheduled addition of a significant 
number of super-grade positions to its 
Policy Planning Staff. 

As ISA chief Nitze wears two hats 
one as the chief foreign policy advisor 
to Secretary of Defense charged with 
“developing and coordinating defense 
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positions, polic les plans and proce 


dures in the fields of international polit 
at 


ical-military and foreign economic 


fairs and the other as adminis 
trator of this country’s billion dol 
lar plus Military Assistance Program 
MAP 

Though both roles are important 
the big change has been the emet! 
gence of ISA in the area of military 


planning. 
For years after the establishment of 
ISA many experts felt that its poli \ 


function was unnecessary 


Differences Exist 
The Senate 
ment Operations pointed out in a Staff 
Memorandum in 1959 that “differences 
of viewpoint the 
in the poli \ 


Committee on Gov 


exist over prope! 
ot ISA 
Some argue that it duplicates functions 


f the Department of State and un 


place process 


necessarily lavers relations between 
State and the Joint Chiefs of Staff 
Those of this view would encourage 
more direct relationships between State 
and the Joint Chiefs. On the other 
hand, it is held important that the 
Secretary of Defense have access to 
counsel in these problem ireas trom 
some source other than the irmec 
services themselves 

McNamara decided he needed 
cess to such counsel within DOD 
has stressed the importance of ISA 
polic \ planning role more than 
previous Secretary of Detenss 

The Secretary is ilso ple ised vitl 
the initial result of th planning 


which g othe hang 
in the greater emph 
on conventional and guerrilla rf 
capability 

In fact, the thorniest proble Ay 
Namara and his assistants feel the 
face, as expressed by Deputy Sect 

f Defense Roswell Gilpatric in tl 
sue 1S the tral slat mn | it 
policy into military pla e M 
Namara answer is to incre e the ] 
ning staff of ISA, have them work 
loselv with the ] int Staft nd achieve 
greater coordination betwee1 
groups ind the bu lget expt t 

The Senate rep rt previ uslv refe 
to also recommended that “th 

ng proces uld be ' 
by enlisting the talent I fh ils ¢ 
perienced : f fe 
than is n the 

Paul H. Nitze ISA 
just vhat the t \ 
icknow ledge 1 ¢ t | 
iffair Nitze |} ‘ +} 
Department t Det ) 
partment t Stat 

vilitar ine | 
hie to « re ' ' 

During the 7 \ 
\ t 4 i i r t 3 { 

f State Di \ 

‘ 1] in sha \i . 

eventual f 

St P | S 

1 to I K 

hye e*¢ 
ti Pre lent-el 

' foreig ] 

lection. Pre I 

ite Nitze | | 
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nomination because of the 


certain Republican Senators 


being thrown into the 
policy spokesman with 
qjue ncy 


enunciate the 

on Berlin 
Besides his role 

idvisor to McNamara and 


ninistrator, Nitze monitors Depart- Here politico-military 
ment of Detense participation in Na a thumb on_ everything 
tional Security Council affairs, includ throughout the world 

ing the cde velopment coordination of velopments of 

ind the provision of staff support for nomic nature in order t 


present post, but had to withdraw the 


limelight as a 

greater tre 
He was used in Sept mber to 
Administration's hardline 


as foreign policy 





focal point for 
obie ction of 


Nitze 


information, and in other 
there is a distinct 

Heart of ISA’s advice 
ire the Regional 


is MAP ad- Affairs 


Re gional 


coordination 


cies, agreements for exchange 
areas 


military 


expe rts 


Ol the 


military aspects of United Nations af 
s fairs, foreign economic and trade poli 


t atomic 


where 


interest 
giving function 
Directorates 
Deputy Assistant Secretary of ISA for 
Hayden Williams 


under 


keep 


occurring 
ey iluating ce 
i politico-military eco 


anticipate 


McNamara on the Council and initia emergent problems affecting DOD 
tion of actions implementing NS¢ They coordinate with the JCS, the 
policies within DOD unified commands, the railitary depart 
Because of McNamaras re spect tol ments and other Defense agencies con 
his ability and his long association with certing the region or country they ar 
Secretary of State Dean Rusk, Nitze in charge of, and formulate recom 
is an ettective liaison betw Detense mendations for the Secretary of De 
ind State fense via Nitze coordinate ind pos 
Just as military planning can sibly recommend revisions « r review 
tt be conducted without p litical and recommendations made by » 
ternational considerations other 
“cag os nationa Regene mducted Policy Staff Stressed 
agencit itside of DOD need to . 
' be apprised of military considerations Che Regional Directorates also repre 
It is Nitze b to coordinate wit! ent DOD in statt consi is with 
these orga tion id t ssure that State the International yperation 
heir police re patible to basi Administration other rnmental 
iilitarv object gencies, and Congress on military 
| Serving unce Nitze is Deputy As spects of events in their signated 
tant Secret Arms Control Lt reas of the world 
Gen. Jol A. Dabne H iob is t They also advise Military Assistance 
‘ dinate with the newly Director Gen. W. B. Palmer about the 
Dp] te Director of the U.S. Arms jlitico-military significance of pro 
( itro] Disarmament Agency posed MAP action. Their vice could 
William Foster vl reports to etermine, for example vhether _ it 
the Secret State the Pres vould be in the national interest to 
t) to that |} ganizatio give the leader of som il] itio 
has ac formati s to the et fighters 
ilitary t f rm Particularly busy at the ment are 
ent propos he regional officers mann the Far 
Nitze and | tant ire also the Eastern desk partic ular, 





POLICY REVIEW STAFF 


ned with Laos and South Viet Nam 
After tall with their 
on State egional desk 
JCS, they may { 


Ing counterparts 
cher king with 


rmulate a recommen 


dation, for exar i le, that the Military 
Assistance Advisory Group should be 
beefed up in South Viet Nam. Or the 
recommendation may have come from 


]¢ > tor the 


coordinate 


regional officer to review 
and to 
submitted to 


suggest revisions 


before it is McNamara 


via Nitze 
Being « nlarge d pres¢ ntly is the Pol 
icy Planning Staff under the Deputy 


Assistant 
and the 


Secretary, ISA, for Planning 
National Security Council. The 


added brainpower will be welcome 
According to one ISA official, the pres 
ent understaffed staff can’t think very 


deeply about long-range problems be 
cause they must place all of their effort 


in concentrating on the current crises 
in Laos, South Viet Nam and Berlin 
This staff, considered important by 


McNamara 


ing political military studies, giving ad 


1S responsible for conduct 


vice on emerging basic problems in 
DOD 
coordination 
of DOD positions 
on matters under consideration by the 
National Security Council, and coordi 
nating their efforts with State and other 


overnment 


the world situation and possible 
actions development ol 


of the deve lopme nt 


agencies concerned with 


international security planning 

To fill the vacancies, temporarily 
Nitze has relied on The Rand Corp 
and IDA 

4 Policy Review Staff directed by 
Maj. Gen. D. \ Ret 


reporting directly to Nitze does broad 


Johnson and 


reviews ot the ettectiveness ot military 


issistance in achieving its purposes 


ind to insure that performance is cor 
related with national policy objectives, 


nd coordinating with State on MAP 
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evaluat matters to insure achieve 
ment of objectives. 
Che translation of national policy 


into military plans, according to Deputy 


Secretary of Defense Gilpatric, will be 
one of the biggest problems facing the 


Department of Defense for many years 


to come. 
But the coordinated effort by ISA 
planners and the Joint Staff, “despite 


talk that the Rand people are taking 
over making military 7 
Gilpatric believes, gives hope that a 


and decisions 


more permanent solution to the prob- 
lem may be found 


Breakdown 
Reporting directly to Nitze are 
Deputy Assistant Secretary William 


Bundy; Defense Representative, North 
Atlantic and Mediterranean 
Defense Advisor to U.S. Regional Or 
ganizations Lawrence Levy; Policy Re 
view Staff Director Maj. Gen. D. \ 
Johnson (Ret.). 

Levy, who has a staff of 50 in Paris 
France, is the principle representative 
of the Secretary of Defense in Europe 
North Africa and the Middle East, 
1S also principle advisor to Thomas kK 
Finletter, Ambassador to the U.S. Re 
gional Organization. 

Gen. Johnson’s staff conducts broad 


] 
Areas and 


and 


reviews from the policy and planning 
viewpoint of the effectiveness of mili 
tary assistance in achieving its pur- 
poses to insure that performance is co 
related with national policy objectives 
is the liaison with the State De 
partment and central coordinating 


point within DOD on all MAP evalu 


and 


ation matters to insure achievement of 
objectives. 

Nitze has three Deputy Assistant 
Secretaries; Hayden Williams for Re 
gional Affairs; Lt. Gen John A 
Dabney, USA for Arms Control; and 


Henry S. Rowen for Planning and Na 
tional Security Counsel Matters 

Williams is responsible for the 
rection and coordination of the devel 
of politico-military-economi« 
aspects of International Security Af 
fairs affecting DOD. He is responsible 
for the Regional Directorates, the Di 
rectorate for Foreign Economic Aftairs 
and the Directorage for Foreign Mili 
tary Rights. 


(il 


opment 


Regional Directorates 

Heads of the Regional Directorates 
are: Maj. Gen. Frederic H. Miller 
USAF, European; Rear Adm. Luther 
C. Heinz, USN, Far Eastern; 
Adm. E. B. Grantham, Jr., USN, Near 
East, S. Asia and Africa; Brig. Gen 
Frederick O. Hartel, USA, Western 
Hemisphere; and Col. Thomas W 
Wolfe, USAF, Sino-Soviet. 

They are responsible for: the De 
partment of Defense politico-military 


{eal 
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aspects of international security aftairs 
to thei 


and countries; principal advise 


regions 
po 


military 


pertaining respective 


On 
with 


litico-economic polic les 


poli ies and programs; participation n 


policy development and activities of 
international organizations on behalf 
of DOD: evaluation of regional and 
country developments of a_ politico 


military nature order to anticipate 


emergent proble ms attec ting DOD 


ith 
ad 
and assistance as 


Vice requested ol 


regional and country matters including 


the politico-military input to MAP a 


tions and activities participation im 
NSC and OCB affairs of a country or 
regional nature maintenance of clos« 
relations with JCS. the unified com 
mands, the military departments and 


Detense military 


matters of ar 


othe agencies on 


international nature con 
cerning | ilfairs 


and 
representation of DOD in staff consul 


country regional 


tations with the State Department 
ICA and other governmental agencies 
and the Congress on military matters 
of an international nature ind the 
Regional Director for the Vester 


ind coordinates 


Hemisphe re de Ve lops 
DOD on 


Permanent Joint Board 


positions of matters cor 
necte d with the 
on Detensse 

For Foreign 


Affairs 


Directorate 
Economic 


The acting director of this direct 
ate is Norris G. Kenny. It is re 
sible for 

Policies and programs concert 
DOD interest in foreign econom t 
fairs of the U.S. Government: DOD 
positions on such matters as foreig 
econom poli \ econom wartare 
plans economi issistance inter 
tional civil emergency plans tr 
agreements, economic defense, ar b] 
economic penetration; presentation I 
DOD positions to other agencies 
representation on interdepartm« ntal 
committees and U.S. delegatio: to 
international conterences concet 
with foreign economic affairs: and ¢ 
ance and support arrangement t 
DOD elements includir g mi 
abroad responsible tor imple mentat 
of foreign economic polici« 
grams 


Directorate for Foreign 
Military Rights 

Directed by William E. Lang, the 
Directorate for Foreign Military Right 
is responsible for DOD policies, posi 
tions and staff support with respect to 
with foreign 


negotiating agreements 


governments tor military facilities 
status of torces operating rights ind 
igreements for exchange of atomic ir 
formation 

Gen Dabne yY Is responsible for ad 


vice and assistance on military aspect 








of ISA, and DOD 
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military 
Security 
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The 


positions plans procedul 
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representative if il 
international ( tere 
arms controls 

As Deputy Assist t 
Planning and Nat 1 See 
sel Rowen is lle 
ind issistance ft tl secret 
fense tor NS( ictivitie 
range planning activitie 
with internati 
alternate tet ‘ ibe { 
planning board DOD 
tive Or \ il tis tel ) { 
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Coordinating Staff f{ N 
ity Counsel and | t Nat 
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Outline of the 


| ESIDES BEING the top toreign 

policy advisor to the Secretary of 
Defense, Paul Nitze has the responsi 
bility for administration of the Military 


Assistance Program i progran ireca 
shich occupied the ittentior und 
ettorts of several (Congress nal com 
ttees most of the past summet 
It wasnt until September t that the 
President signed the authorization bill 


Assistan t 
\pp x nately three 


ble Directe (+4 \\ t B 
Palmer, had wanted Che Dey 

ent f State Defense ha 

nded $2.375 | nf MAP 

Pre dent Eisenhower tris ned t} 

$1.8 billion. President Kenned 

immed it again to $1.6 bill until he 
nd his aides had chance 

the MAP program 


I 


Witl wunting ¢ 


Kennedy revised his request upwards 
to SI.SS5. with a request that M 
Namar he given the uthority to 
fer another $400 million fro the 
a er ere iacciietes” sul 


department piu ( 


extreme emerdgenc' 


( onvgres vas not t “ ived 
nd appropriated the $1.6 t] 
thoritv to transte S300 
re mbursable bas tro thre el wet 
budget 
With bi-partisan unanimit major 
le ider ot both parties i! ht ding ay 
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Military Assistance Program 


Gen. Willston B. Palmer 


Nitze’s director of MAP has one of the 
toughest jobs in the Pentagon, runs a pro- 
gram that is clobbered regularly by Congress, 


every year gets short attention from the U.S. 


in spite of tremendous SUCCESSES. 


Military Assistance Program 


ex-Presidents attacked — the (_ongres 
sional cuts Ex-President Eisenhower 
said 7 am gravely concerned to |e in 


that after the long strugel ver the 
financing method to he sed in con 
nection with the Mutual Security Pro 


gram and after we received assurance 


on the part of Democrats and Repub 
licans of continuing support of the 
program itself an ittempt now 
under way to slash the program’s ip 
ropriation These slashes are in 
comprehensibl to me, especial] the 
light of present w ld tensions 
Hurting MAP’s position before 
Congress have been charges from the 
Ceneral Accounting Office ind else 
here that MAP funds are being 
squandered bv the receiving itions 
Recognizing this problem MAP has 
} 


tralized its administration Ing 


] 
aecen 


iter uuthorit to the Un fied (om 
manders and the Militar Assistance 


Advisory Groups n the countries 
MAP points out that most of the 
led is caused by ineffecti 
revealed waste 1s caused Dy iettective 
id inefficient logistics svstems within 
the recipient ¢ untryv s militar vstem 
vn h the ] ‘ littl tro] 
ove! 


Much to Learn 


As Secretary McNa ra told ¢ 
ress Man, of the re 


nents had evervtl t | t 
SI pply opel itions ! le t 
learn still There is 1 t] test 
question that both ow vn manage 
nent of militar ssistanes d tl 
Sup] hy yperath s ot ost of Allie 


have been improving steadily year by 
year. 

McNamara also said that “aircraft 
parts and other parts excesses, as I 
have gone through these GAO re 
ports, are the items to which most 
attention must be given, and they aré 
also the items that are the most dif 
ficult to inventory and the most dif 
ficult to project requirements for 
I will take vou into General Electrix 
Ford, American Telephone and Tek 
graph, the best-run corporations in the 
world, and vou would still find 


ventory excesses of this tvpe today 


Inventory control 1S an exceeding] 


compl x subic ct 


The Purpose 


The purpose of the U.S. Militar 
Assistance Program, in McNamara’s 
words, is three fold: “It must be mor 
active than ever in helping free 
independent nations to protect their 
internal security. It must continue t 
unprofitable 
ind thus to deter such wars, or the 
threat of such wars—which may be 


vital part of the subversive effort 


And it must n] its part especially ! 
NATO ! deterring in\ resort to 
gene! ] " 
The fact is that protection of US 
ternational interests with U.S. troops 
ild be fir ancially impossibl ind. it 
che iper to arm soldiers in the Re 
blic of Chir Viet Nam Kore 
Iran, Turkey, Greece, and in the under 
leveloped eme . 7 © sf ; 
Id. subject to t | ! r 


' | ; ‘ / 


f 


directed internal subversion. 
And 
guerrilla 
along its border, in 
Central and South America, the busi 


as the Communist block steps 


warfare within nations 


Atrica, 


up 
and in 
ness of giving these nations the arma 
ment and instruction to defend them 
selves takes on greater importance 
MAP is not, and cannot be, a purely 
military activity. Whether it the 
national interest to give a nation mili 
tary aid is a matter for foreign policy 


Is in 


experts, and such decisions are con 
trolled by the State Department. So 
far it has been decided that it is in 


the interests of this country to give aid 
to 40 countries around the world, and 
this number will expand 
tions continue to change the geography 


of the 


as new na 


African continent 


How Much of What 
The of 


much of what type of military equip 
ment a country needs has always been 
a problem, and is the basis of much of 


method determining how 


criticism over the 
MAP’s answer has been to de 
so that 


made by those closest to and 


the Congressional 
years. 
centralize control 


these deci 


sions are 
familiar with the country’s problems 
the Military Assistance Advisory Group 
within the country, the Ambassador to 
the 


country and his staff, and the area 
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Building a modern military machine in under-developed areas like Southeast Asia (above) is the tough hurdl 

Unified Commander who the MAAG's ments 1 MAP-suy 
report to leadership and g 

After the country reports are ¢ successive ve Mii t 
solidated and analyzed by the | hed ersevere h tat 
Commander, they come in to Was! Mak ( MAI 
ington where the \ ire rev ie wed = Canizat vhicl MAP 
General Palmer and ISA’s country and uefully adm Ke toy 
regional experts in the Regional D been to t extent 
rectorate. Through this process, being \irsistrat f ¢ 
coordinated with the Joint Chiefs of 
Staff and the Department ot State Palmer 
comes the eventual budget recommer 
dation © Palme 

This process set up by the Milita la 1960 ¢ MAI 
Assistance Manual, published to take t As Co ( l of t 
effect on July, 1960, has done much 7th ¢ ps Art \ \\ 
to solve the problem noted by Ger IT, he participate t! 
eral: Palmer, of “trving to run_ the Ch} the St. ] 
whole program with too few peo] the yatt i | ( 
to accomplish effective supervisior t Battle t B 
field activities.” Ce | 

Gen. Palmer believes that | ‘ Cen. Palmer is ( ( 
organization is now set up on a f the Oth ¢ kK 
ind efficient basis. The problem is, he u t i 
tates, that while “we can provid \ tant Chief of St | 
country with weapons, we cannot bring I t Deputy Chief St f I 
forth competent military leaders and t Vice ( St D 
idministrators, nor even the vitall US. ( Va ( | 
essential « iptains the IT dispe nsable Hi t 
sergeants or supply and repair extensive ex 
systems for maintaining their militar yf military cor 
equipment properly and of sustaini: With less tl LOO) pe 
their armies in active operations Pentagon offices, Ge I 
for that matter even in peacetime . inl MAP t the 

Gen. Palmer see great nprove hi uperiors 1 | t 
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especially il} Southeast 


Middle East 


Background 


Up to 1939. the United 


ore than 160 years ilmost 


followed 


histor had 


herited i tradition ot 

1 ’ 

. I 
] 


f the United States to 
dom without becomi: 
illiances with the ure 
Europe For the most | 
Vas al bserver ot ul 
) najor world affairs 





nquered Tie ir] ill 
Europe ind Britain was 
its vel life igainst almos 

P| 


The United States re 


freed 


ith a I uropean continen 


posed ane ( ongress 
Lend-Lease Progr im wil 
Save Britain and to 


civilization another chance 


After World War II 
States found itself in 


heir to a heavy share of 


for world leadership. Worl 


t 
( mnvineed most Americ 
U.S. could no longer ret 
( t i poli rf > 
tar ole t The cle 
We { ! I ype } id ( 
eat] we ike ed 
‘ r] thy ‘ 
; +} } roe 
] ] 
Y t a 
ne f ve 
t in t es | 
; e , ' 
| despr 
ti? | 
; } { 
{ 
t. | \ 
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ie increasing Commun 


securit through isolation 


tices idl foreign poli 


cerned mainly with insuri 


Betore and during World Wan 


US saw the sad consequences 


I rope dominated b 
ver. Even after engag 
the us etur ed to 
t 1 aloofness { > the 
, 
ci \( t ! 


1941 Hitler's mechanized 


mm W yuld be gravely, 


domination President Roose \ 


everitually mean U.S. dest 


foreign polic y commitments began 
nerease to meet the cre I chal 
enge to its security 

In 1947, President Truman pro 
S d i program ol! economk ind mili 
tary assistance to Greece and Turkey 
promptly labelled the Truman Doe 


I 
trim Shortly atte1 the Marshall 
Plar was initiated. Through these 
program the [ nited States icted to 
help 17 free countries whose stability 
| capacift\ tor recovel were im 


. I 
pel led The [ S began to use its in 


creased econom strength to help 
nations which had been less fortunate 

The Greek-Turkish Aid Program, the 
Marshall Plan, and the formation of 
the North Atlantic Treaty Alliance in 
1949 combined to halt the Communist 
rgression against Turkey an » lay 
the foundation for the economic re 
covery of Western Europe 

The Mutual Security Program came 


to existence in 195] | ting 
iost of the then existing a | il 
nto rie program rol le gislative ind 
appropriation purposes It was des gned 
to assist the nations of the Free World 


in cde veloping their strength. At 
the time accelerated by the Korean 
War. a shift was being made from the 
heavy economic expenditures, primarily 
for rearming our NATO allies 
During the 11 vears of its existence 
the Mutual Security Program, togethe: 
with the Greek-Turkish Aid Program 
the Marshall Plan, and other forerun 
ners of the present progran has been 


an essential instrument i rebuilding 
the security and prosperity of Western 
Europe, in strengthening ma nations 
idiacent to the communist blo ind 

assisting many other members of the 
free world. The Mutual Security Pro 


m has encompassea programs tor 


technic il ind military issist 


{ Foundation 
The Military Assistance | 
DCe! the bast tor the U.S | tive 


en ity arrangements. It is the f 
t I upon which the U.S.s ! \ 
trategy is built; it has been one of tl 
| ] struments broad sup} t 
fore poli rbjective 
As a result of our collect 
vement ther: aol f 
id defens Be P , 
U.S. forces a ] f 
llic rt far-fl 
+} } thy ‘ | 


é been turnishec 
which the \ defer i Ul 


exten im area of gre 
portance t \ seciurit 

General Li tzer, the Chairman of 
the Joint Chief t Stati ecently said 


The security I oble rf the Free 
I 


V\ rid are trul mutua lI Military 
Assistance Program i eflection of 
t} basic fact It is a reflectio 
f the global nature f the Communist 


threat which faces the United States 
ind it Allies ind the need to meet 


that threat on a _ world-wide basis 
Without in question the assistance 
ve have pre ided and continue to 
provide our Allies—in the form of 
training and equipment has been 


major factor in thwarting Communist 


1 
aggression It will continue to hye a 


major factor for the foreseeable future 
General Lemnitzer said he looks 

upon military assistance to our Allies 

is idding strength and depth to the 


posture ot the United States 


He pointed out that “Tt el ibles our 


Allies to organize train ind equip 


} 
military 


units which enhance the capability ot 


the Free World to meet the cl lena 


ot Communist ig¢gression ind subver 
sion and he emphasized "N 
umount of money spent on our forces 
could give the United States a com 
pal ible isset of trained well equ pped 
forces, familiar w ith the te rau and 
uitable position for immediate 


1 
| 
stance to local aggressiol 


U.S. Not Alone 

The United States. howeve is not 
carrving the defense burden ilone 
By pooling individual capabilities and 
resources and working jointly toward 


goals, each nation in the svs 


common g 
tem of collective security hieves 
more in terms of true military and 
econo! security than it could hope 
t ichieve through its own resources 

| at considerably less st. Further 
thes« itions with whor e are llie 

contributing more of their re 

ces collectively to thei wn de 
fenses than we contribute thi oh the 
Milit Assistance Progran Our ) ! 
tor epresent ly xtl r ft 

1 forces, about one-half of the ait 

fr 1 shout one-third of the naval 

ft in the totals of lective se 

tw forces 

In effect, the Mi Ass 
er 

' inp " 
tem that 
| ‘ 








Looking for a solution to your | 
















BRPE Tape Punch 


Perforates 5, 6, 7 or 8 level tape at 
100 char/sec. Synchronous unit, 
with parallel-wire input. For busi- 
ness machine readout, or, with de- 
serializer, for data reception over 
DATA-PHONE or other high speed 
communication channels. 








LARP Tape Punch 


CX Tape Reader — from busine S ‘hit C 


Reads fully pe rforated or chadless LX 
tape—5, 6, 7 or 8 level codes 

100 char/sec. For use as computer 

input device, or, with serializer, for 
transmission over DATA-PHONE 

or other high speed communication 

channel 
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r data communication problems? 




















LBXD Tape Reader LPR Typing Tape Punch LXD Tape Reader 


Dual-purpose model: permit 1 Produces 5-level “com: For on-line transmission of 5, 6, 7 
ipe transmi n on-line and /or to tape prints data right on tape for or 8 level tape at 10 char/sec. 'Trans- 
business machines, or direct read handling ease. Speed, 10 char /se mission may be pulsed, 
without tape) from business Non-typing version of tl I ) 
lines for on-line transn on ivailable (LRPE),. 
> i LO ch I a" ) 8) or 5S 


Teletype Corporat on offers an extensive line of paper tape punching and reading equipment, with 
capabilities for meeting a wide variety of needs. In addition to the individual units illustrated, numerous 
I 


combin ition SeUs are ay ul ible Suc h as gang mounted punc hes and readers, pune h reader relay sets, high- 


low and low high speed converters, and page-tape consoles 
Applications range from high or low speed on-line transmission to centralized data collection . . . data 
distribution . . . data input ‘output for business machines . . . by-product tapes . . . and many others. 
With Teletype-built tape units, you can solve your problems with precision-engineered equipment, 
backed by over fifty years of continuous design and manufacturing skill in the data communications field. 
Teletype equipment is manufactured for the Bell System and others who require the utmost reliability 
and versatility from their data communications systems. For further information, write to Teletype Corpo- 
I nn, Dept. 77L, 5555 Touhy Avenue, Skokie, Lllinois. 
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because it costs far less to train, pay, 
and equip a soldier from any one ot 
our allies than it 
soldier. This capability multiplies many 
times the dividends we 
our military 


allies 


does an American 


receive from 
investment. 

look to the U.S. for 
where they 
themselves—in 


assistance 
These 
those 


assistance in areas 


cannot provide for 
materiel, financial support, and tech 
nical assistance. We provide this as 
sistance by three principal means 
First, by 
the U.S. provides weapons and train 
our allies in their use. Not all of this 
through outright 
Some allies, notably those in 


direct military assistance 


assistance 1s grant, 
however! 
Western Europe, are able to pay cash 
Others buy deferred 
terms 


through 


equipment on 
payment 
Second, 


financ ial support 


the U.S. bolsters the economies of na- 
tions like Korea, Taiwan, and Viet 
Nam. The economies of these nations 


are unable to support, without added 
financial help, the large military forces 
required by the threat which they face 

Third, by providing technical as 
sistance, principally to allies in Western 
Europe, the U.S. helps them fabricate 
their own defense weapons. In_ the 
early days the Military Assistance 
Program, provided nearly all of the 
weapons and equipment for our allies 
In recent with U.S 
assistance, they have been developing 
the capability of designing and supply- 


This 


years, however, 


ing their own weapons reduces 


MAP: Outline of Progress .. . 





thei: dependences yn the U.S. for hard 
at the 
availabl to us the 


time it makes 
results ol the 


S¢ ientific and tec hnologic al act omplisl 


ware while Same 


ments 

Each of the countries to whom th 
U.S. gives military assistance has 
large military budget of its own. As 


clothes 


and furnishes 


far as possible it feeds pays 
and trains its own forces 
them the 


sources permit. As 


military equipment its re 
their economy be 
comes capable of doing more, the U.S 
asks each nation to take up its fair 
share of the burden As a matter ol 
fact, part of the 

which the United St 


enormous burden 


tes bore virtually 


lone during the period of recover 
in Europe is now being shared in in 
creasing measure by our European 


allies, who, with U.S. help, have beer 


restored to health and vigor 


Allies Need Aid 


The fact remains however that 
some of our sturdiest allies, like the 
lurks and the Koreans, whose larg 


and well-trained forces aré 


whole of the 
have the 


equip ind 


immensely 
and the 


simply do not 


valuable to us 
free world 
financial resources to arm 
train their own forces and keep them 
on the payroll without both military 


and economic assistance 


Now, with the Military Assistance 
Program eleven vears old, one ma 
well ask, “What has it accomplished? 
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met tl i | 
bat shiy 1 their 
to nearly 2500 
150 percent. 7 f 
which have wer 12 000 ent 
craft d ah 
f jet aircratt—more tl es tl 
jets they had in 195 


Moreover, th 
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f 1950 da t 
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] } tter | 
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tems. It 1 ild 
p ble { 
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the Fa Fast t 
i tance v eh 
| 1949. when tl Nort (tl 
Treaty Organizat ‘ estab hye 
NATO had few t] It 

















had fewer than 1,000 operational air- 
craft than 20 airfields from 
which modern aircraft could operate 
Naval 
mothballs or had been scrapped 
NATO is an integrated force 
with military strength nearly five times 
than in 1950. under the Su 
preme Allied Commander 
Back in 1952, ther 
grated plans for the 


and le Ss 


combat ships were either in 


| oday 


create! 
Europe 
were no inte 


defense of the 


North Atlantic and to maintain the 
ital Atlantic lines of communication 
Today, eight NATO countries have 


( iurmarked naval ground and air torces 


in in mtedr ited defense plan unde 
the Supreme Allied Commander 
Atlantic 
In the Far East, there are strong 
llied armed forces which ( have 
helped to organize equip ind train 
The Republic f Kore i has i well 
trained well-led combat re | force 
t 19 divisio supported bi iall but 
| ghiy etiective ill and Thi | com 


ponent The Republic of China Arm 
Daiwa similarly well-trained 
ell-le« ombat ready with 2] 
d sions read tr necessar' to give 
good account of itself 
The Military Assistance Prog 
promoted and continues to promote a 


nfidence 


securitv so essential to 


limate of mutual interest, « 


id collective 
















the econom growth ind progre if 
the Free World 
Breakdown 

Gen. Palmer and his deputi u“ 
( wrding to regulations, direct ind 
supervise all Department of Detenss 
spects ! Military Assistance mad act 
LEFT part of the 
MAP payoff joint 





training, here in- 


volving Belwian - 
i 
Dutch and Luxem- or Pre; 
i! 2 
a 
hourg troops 3 hai = 
2 * 
RIGHT in hard- 
mare aid made pos . 


sible fast buildup of 


F.1o4 


in Germanys 


fiahter power . tied 


staff conduct 


Assistant ISA in 


Assistance 


Secretar, 
matters 


for the 
Military 

Under General Palmer are five divi 
the Planning Division, Program 
ming Division, the Military 
Comptroller, the Weapons Production 
and Sales Division, and the Manpowe1 


ind Training Division 


s1OnNS 


Assistan ce 


Planning Division 

{ nder the 
Kuss, the 
nates deveolpment of Military 


Henry | 


coordi 


Assist 


the issuance of 


direction of 
Planning Division 


ince plans including 
planning guidance; the implementation 
ind monitoring of the planning system 
and schedule; staff direction for review 
of military assistance plans; and cor 


ducting studies of militar issistance 


pl Inning proble mis 


. , 
The division also furnishe mul 


stance data tor th National S« 
curitv Council policy papers 
Programming Division 

Che Programming Division, headed 
by Col. William I. Yates, coordinates 
levelopment and review of MAP 
iwecordance with appr ved militar is 
stance plans est iblished crite! 


ocedures and order of 


magni 
conducts liaison con 


le id-time ind i\ Lil 


dollar guidelines 
cerning 


ibility 


pri Ing 
items am 
Depart vent 


required ind 


assistance 
State 


approval as 


of military 
ervices secures 
gram 


vives data processing support 


Military Assistance Comptroller 
Comptroller Markely Shaw and his 
MAP budget budg 


ry performance draw u 


and 


t analvsis 


| 





ipportionment and allocation sched 


ules for assistance funds, it 


military 
cluding justification; acts on reports of 
audits connected with MAP’s program; 


formulates accounting policy, fiscal 
procedures, fund controls and con 
solidated reporting for military assist 
ance funds; compiles operational data 
analysis of MAP; and prepares Con 


gressional presentations and reports on 


MAP 


Weapons Production and Sales Division 

Under the direction of C. O 
the Weapons 
Division 
Weapons 
with the 

ir h ind 
Weapons 
ordinates 
Militar 


cerning inte rnational 


Rowe 
Sale 5 


direction of 


Production and 
staff 


Production projects; 
Office of the 


prov idk s 
liaison 
Director, Re 

Mutual 


develops co 


Engineering on 
Ly velopment 
ind reviews Mutual Security 

sales: formulates polic ies con 

regional logistics 


represents DOD on the State 


systems 


Defense Military Information Control 
Committee, and formulates the DOD 

sition on export-import controls of 
military equipment 


Manpower and Training Division 
| nde the of ( ol VW \ 
Enemark. the l 


and 


direction 


lraining 


Manpows I 


Division gives policy and staff super 
vision with respect to manpowe! and 
organization of the MAAGs: formulates 


training polic ies and procedure co 


ordinates review of training submis 


sions: has staff supervision over the 
Military Assistance Institute is the 
DOD point of contact with State in 


international education and _ cultural 
and coordinates selection of 


kev personnel tor MAAG's s 


ictivities 





Director of Research and Engineering 


Dr. Harold Brown 


In order to make correct choices between 
rival weapons systems Dr. Brown has reor- 
ganized his office to assure that gaps do not 
occur between technology analyses and sys- 


tems analyses, and that “we don't have 20 





people reporting to me who never see me.” 


The Office of Defense Research and Engineering, in 
operation only two years, continues to expand its role 


as decision maker in weapons systems R&D. 





































John H. Rubel 


issistant Secretary of Defense 


For Research and Engineering 





“We Do Our Job By Exception... ~ 


7. UPHEAVAI the Pe 


ai ti t 

d i¢ elopm Tea il 

10 +} } 
Office t 1) | 

| | 

ith ent ‘ 
Director < 

ilia I! he | 

he Secreta t Det ) S 
retar i it | D » 
taries 

The t ‘ 


the new Office | 


some changes I l r 
tion of the Office of G ed M 
and the addition of an Assistant Seer 
tary of Detense filled | Jol H 
Rubel. Though studies by the R&D staff 
and by the Office of M igeme 
Organizational Planning the G 
Counsel's Office will creati 
tralizatior the 
be retamed 

At the service leve ynineca 
ganization of the Air Force R&D 
ponents occurred last veal 
occur within the Army R&D establis] 
ment this year. R&E is present! | 
ing plans to upgrade nad re i 
military laboratories 

The Office of Research and E 

g will never have i permane t 

zation chart (that is, permanent f 
long). which must change the 
# Director of Administrat \ 
Admiral Charles B. Martell, “to be 
sponsive to rapid] changing te 
nology 


ARMED FORCES MANAGEMENT 








se 





The Director of Defense R&E is on 
of the youngest men ever to be in 
harge of a major military post. D1 
Harold Brown, just 34, received his AB 
degree at the age of 18, his AM at 19 
ind his PhD (in Physics) at the age of 
22. He has been director of the Uni 
versity of California’s Lawrence Radia 
tion Laboratories, and chief United 
States scientist for the negotiations on 
1 nuclear test ban at Geneva in 1958 
ind 1959 

Dr. Brown has served as a member 
of various scientific advisory panels for 
the Pentagon and the White House 
ind his spec ialties in the scientific com 
munity are nuclear physics, nuclear re 
ictor design, nuclear explosions and 
weapon systems 
Brown 


has been given gene ral approval by 


After nine months in office 


those responsible for research and en- 
gineering in the services. One top serv 
ce manager told AFM: “At first I didn’t 
think he had lived long r nough to have 
mature judgment, but the decisions we 
have received from him so far have 
indicated that he has the ability to 
hold down the job 
alwavs agree with us 
As Director, Office of Research and 
Engineering, Dr. Brown has the major 


ind he doe snt 


responsibility for choosing imong Ti il 


weapons systems advanced by the mili 


tary services 
Under his direction are the Advanced 
Research Projects Agency and_ the 
Weapons Svstems Evaluation Group 
which have separate stories ibout them 
in this issue 

Dr. Brown points out that it is im 
possible to direct all defense research 
ind engineering. “Though our people 
ire working very hard, it is still not 
possible to go into all ireas 

We do our job by exception 
by selecting those areas which are im 


portant ind by setting examples 


Systems and Research 


The two major changes in the R&E 
organization, according to Dr. Brown 
were the establishment of the Deputy 
Director for Weapons Svstem ind the 
Deputy Director for Research. This was 
done, Dr. Brown said, “so that we don't 
have 20 people reporting to me who 


ever see me 


Che specilx technologies ill de 


fense, limited warfare systems, strategic 
veapons ranges and space ground sup 
port equipment, aeronautics, and ord 
nance ire assigned to Assistant Dire¢ 


; 


ors and Directors under the Deputy 
Director for Weapons Systems 
According to Admiral Martell, con 
iderable attention is given to review of 
technology When the office was com 
pletely divided into technological areas 
i gap existed between technolog. an 
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alyses and systems analyses 

Some of the recent administrative 
changes were made, according to Ad 
miral Martell, “to make sure we dont 
get into two separate lines of thought 
so that hardware people don't know 
what the technological peopl ire 
doing 

The weapon systems ind techno 
logical review effort is coordinated with 
the applied and basic research effort 
broken down into offices for itomic 
biological and chemical warfare; ele« 
tronics; fuels and materials, maint 
hance engineering; science communi 
cations; and special projects; reporting 
to the Deputy Director for Research 

The Office of Defense Research and 
Engineering still operates on the con 
cept originated by its first Director, Dr 
Herbert F. York, of evaluating the 
worth of a new weapon in relation to 
its mission instead of its environment 


components. 


Three New Assistants 


In other words, the evaluation of 
early warning, navigational ind com 
munications satellite projects 1s based 
primarily on their relation to the entire 
air defense, navigation and communi 
cations systems, and not solely in rela 
tion to the space program or in r¢ lation 
to their boosters. 

How does al communications satel 
lite fit into the entire communications 
program?” This is the question Dr 
Brown and his assistants will ask in 
evaluating the need for such a satellite, 
ind deciding how fast its R&D should 
progress The questions of where it fits 
in the booster development program are 
secondary to the importance of | its 
missions 

The same yardstick will apply to 
missiles, aircraft, ship propulsion, nu 
clear and conventional weaponry, pro 
pulsion, ground support, ground trans 
portation, better bullets, material, food 
blood preservation, and all of the major 
Defense R&D projects 

After having reorganized his office 
Dr. Brown hopes to be able to assess 
with greater reliability which new proj 
ect is most important needs the most 
money, and should progress at a faster 
rate 

lo augment the technological organ 


izations looking at weapons with spe 


cific missions, Dr. Brown has estab 


lished three special assistants for Arms 
Control, Command and Control, and 
space 

These offices will advise Dr. Brown 
is to the fundamental philosop! vy and 
technology of these specific areas For 
example, the Office of Communication 
will follow the Army’s Advent Commu 
nication Satellite program in detail 
while the Special Assistant for pact 





th his small staff will analyze Adve 
in relation to total space policy, includ 
ing what booster it should use in rela 
tion to its eventual total weight 

Included in the R&E organization is 
an Assistant Director for International 
Programs. which reviews the techno 
logical requirements of joint interna 
tional weapons developments. The De 
tense Department ae pends on R&E tor 
the evaluation of the projects and In 
ternational Security Affairs for the eval 
uation of policy 

Dr. Brown thinks that the U.S. has 
failed to utilize to the fullest extent the 
research and cle velopme nts ot Western 
Europe, and is working towards a sys 
tem whereby weapon systems devel 
oped there will be evaluated on the 
same basis as weapon systems devel 
oped in the U.S 

The powers of the Office, R&E are 
extensive, to the point where a service 
technical development plan can be dis 
approved even for preliminary evalua 
tion. The Office also can order the de 
velopment to be financed at a higher 
rate than the service had proposed 

If the project does not fit under the 
service's roles and missions, the pre 
liminary research and development can 
still be done by the originating service 
before transfer 

Dr. Brown feels that it is beneficial 
that the officers and scientists engaged 
in research and development both at 
the service and DOD level do not feel 
as strongly about service rivalry as 
their colleagues apparently do in other 
areas of military effort 


More Research Needed 


As with every other major organiza 
tion within the Defense establishment 
R&E has been reoriented to consider 
the problems of creating a more effec- 
tive conventional warfare capability 
One of the biggest problems in this 
area, Dr. Brown feels, is the question 
of air support for ground troops. 

[wo areas which the Director feels 
intensely about and speaks out on are 
the need tor more basic research and 
for improvement of the government 
laboratories 

He believes that the nation ought to 
double the level of effort in basic re 
search during the next seven or eight 
years, and that the major portion of 
this expansion should come from pri 
vate industry, universities, and non 
profit laboratories 

Though at a lesser pace, Dr. Brown 
believes that government must als 
expand its level of effort in basic re 
search the Department t Defense 
ind to a greater extent. the National 
Science Foundation 

He points to the fact that 
lod | “t ie deal 


sé irch ws neede 








the 


as used to 


next decade's, o1 


thirty 


] 
nology, not 


the 


next twenty o1 years, 
be the case. 

Examples of the narrowing time gap 
between advances in basic research and 
its application, Dr. Brown cites are the 
time difference and 


between concept 


application of the principal of the maser 


and laser—electronic devices which 
produce amplification by stimulated 
emission of radiation from atoms o1 


molecules. 

The Maser discovery—utilizing the 
microwave region—was rapidly applied 
in less than ten years. The Laser—uti 
lizing the visible light region—was ap 
plied even more quickly. The princi 
pals of super conductivity high 
magnetic field materials were applied 
rapidly. Unless basic research is inten- 
sified, the storehouse of knowledge will 
be depleted. 

In a recent speech Dr. Brown sharp) 


and 


assailed the way Government-operated 
military research activities have been 
carried out, and promised to work for 
improved management, elimination of 
some of the program’s working frustra 
tions, and increases in salaries for gov 
military research 


ernment scientists 


projects. 


“In House”? Research Needed 





resear¢ h and engineering program in 


outlined four re for continuing 
them: 

| To fulfill the 
research peculiar to military needs and 
make it the 


bring findings before the scientific 


asons 
need for continuous 


possible for military to 
Com 


munity 


) For objective advice and evalua 
tion of outside scientific projects 

3 -To manade Or help manace 
weapons systems programs without dis 
tracting the military officials who are 
assigned to operations 

4—As an essential part of the svs 
tem of technical education for militar 


offic ers 


Removing the Layers 


Dr. favored the 


nonprofit laboratories operated by pri 


Brown also said he 


vate groups under contract, such as 
\erospace Industries and the Rand 
Corp., since they provide “the swiftest 
practical response to urgent needs” and 
“a valuable detached view.” Dr. Brow: 
said they could deal with scientific 
problems in the interests of more thar 


one military service, and were a device 
for gaining sustained support by a uni 
versity group. These organizations pres 
ently receive about $400 million of the 


$7. billion Department of Defense re 


agement has beer ippoint Wiha 
or military project director of si ficient 
talent, authority and rank that onk 
persons of like tale t r rank may pre 
sume to police his effort Dr. Brown 
said 

As tor salaries | scientist D 
Bi Wi aid r ( nveressi icion 
to increase the pay range fo1 PI | 
positions is not tal next year, I be 


lieve that Defense should propose hiel 
er rates for at least portior if 
positions We must al tinue 
efforts for a more adequate numbe f 
these posit ms 

He believes that J 
tists ~ mav fe fy rate vl 
there are too manv ltavers ot interve g 
managers, with tl cl e that lack of 
understanding of th perating | 
lems may be involve that " 
igement must “understand the dif 
ence betwee 1 a reseal } 1 ce el 
ment p! A 
shop 

Phe salary probl i) B . hy 
lieve s l I Case s mor criti 
than i! the case t the é tist 
directs a Detense | 
trial and « me! 
often pa l il 


“Highest Salary Level . 




















His speech is supposed to be the first search and development budget I believe that f 
step in a review ordered by the Presi Dr. Brown said that his staff's pros princi] Defe 
dent of contracting procedures in scien ress reports “recognized that many R&D least a portant 
tific and technical work. laboratories are too far down in the f tl g ( 
The Department of Defense has _ military organization from the top R&D nd we expect tl t 
about 100 research and development authorities. The organization for mai highe ( 
agencies which spend about $1 billion agement of RDT&E in the Defenss Si regu 
a year. Augmenting these laboratories Department can be simplified and ing st ists a g 
are about 350 small, nonprofit compa- trend in which rank has tended to be rat t 
nies set up during the last ten vears to come identified with review rather than drive f 
pertorm government research. management must be reversed cl g ( >» 
Dr. Brown defended the services it is clear that one of the 
need to carry on a sizable “in house effective wavs to remove lavers of i 
DIRECTOR'S STAFF GROUP DIRECTOR 
SPECIAL ASST meee, RESEARCH & A R F 
(COMMAND & CONTROL ENGINEERING 
SPECIAL ASST ASST 
(SPACE) bp ened 
_o 
RECTOR 
j 
WEAPON SYSTEM DEPUTY DIRECTOR DIRECTOR OF DEPUTY R 
EVALUATION GROUP WEAPON SYSTEMS ADMINISTRATION RE 
ASST ASST. DIR ASST ASST OFFICE R., ATON : 
DIRECTOR (LIMITED DIRECTOR DIRECTOR we 6 " 
(AIR DEFENSE) ee <n nem PLANS 8 PLAN eee 
ASST. DIR _ ASST DIR RECTOR 
(RANGES & DIRECTOR DIRECTOR Paine ~ DIRECTOR 
SPACE GROUND {AERONAUTICS ORDNANCE PPC on 
SUPPORT) 
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{RPA Director 
Dr. J. P. Ruina 
















































n 
{RPA, shorn of its military space respon- 

n sibilities, has been given the important, per- 
‘ manent job of managing R&D projects 

“either of interest to more than one service 
s or lie outside the specific missions or of 
I > *. 
f interest to them all. 
1 
t 

RESEARCH & ENGINEERING 
RPA Given Key Post-Space Rol 
as , > > 
ARPA Given Key Post-Space Role 

| e/ 


FTER MANY YEARS of wander- 
ing around the Pentagon with an 
ill-defined, sometime tenuous role, the 
Advanced Research Projects Agency 
has been given a permanent, important 


1 staff of 60 experts will 
manage about $186 million 
worth of research projects 

; ,y F "fv . = 
during FY "62 through _— position to play on the team of the 
Office of the Director of Defense, Re- 
search and Engineering. 


tracts with service laboratories 
and private industry. ' 

Child of the space age and at one 
time responsible for the entire Defense 
Department space program, ARPA to- 
day is a tightly knit research organiza- 
tion assigned projects defined by its 
Director, Dr. J. P. Ruina, as “either of 
interest to more than one of the military 
departments or lie outside the specific 
missions or interest of all of them.” 

When ARPA returned most of its 
space projects back to the services and 
subsequently the Air Force was given 
principle responsibility for the De 
tense space program the organization 
changed character. The space scientists 
went back to the Air Force, the Na 
tional Aeronautics and Space Admini 
stration, and to industry. Its present 
relationship to the Defense establish 
ment is much like the relationship be 
tween the Office of Naval Research and 
the Navy 

Present research projects budgeted 
for $186 million, include: Ballistic Mis 
sile Defense Project Defender $104 
million; Nuclear Test Detection, $37 
million; Advanced Propellant Chemis 
trv, $18 million; Materials Research 
$17 million Energy Conversion $5 
million; Toxicology, $800,000; Reliabi 


{dvanced Propellant Chemistry Re- 





search is one of ARPA’s major projects 


funded at $18 million in FY °62 


ity Studies, $200,000 ind Technical! 
Studies 
ARPA has l I r | boratorie il | 
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is Coyivaces 

show | 
the sky 
In stereo 


Up till now, radar has literally been blin inder of sky 
in one eye. It lacked one of the prim could see the eart 


dimensions depth perception. Conven- aircralt represented w 


tional radar could only show objects in tw before possible. The 


dimensions. Either direction and distance move through busy 
w height and distance speed and safety 


This limitation often makes radar lag be- } ' , 
[his new radar display « rhe : Electronics is our business 


hind the pace of modern aircraft—forcing Stereoscan—has two Hughes 


planes to slow down in the busy intersec- picture tube vhict cor ined to mak H 


1) 


tions Over airport areas 


But now the other eve has beer 
Hughes’ new 3-dimensional 


scopic radar presents a scaled-dow 


HUGHES 








has a staff of slightly over 60 
and management experts 
With few exceptions it uses the labora 


engineers 


military 
industry to 


tory resources of the 


services 


] 


and private conduct its 


experiments. 


The basic and applied research proj- 
ects under ARPA’s direction were given 
to them by the Director, Research 
and Engineering, Dr. Harold Brown 
ARPA’s braintrust, in analysing a prob- 
lem Brown has given them, may 
up with a new problem area they be 
lie ve 


come 
warrants study, and go to Brown 
with a research project proposal 


ARPA’s Director, Dr. 
of the most experienced military scien 
tists in the Defense establishment. Born 
in Poland and possessing a Doctorate in 
Electrical Engineering from the Poly 
technic Institute of Brooklyn, Dr. Ruina 
has taught at Brown University, has 
been Deputy for Research to the As 
Secretary of the Air 
Research and Development 
Assistant Director of Defens« 
and Engineering under the 
Director of Defense 
Herbert F. York 


Ruina, is one 


sistant Force for 


and was 
Rese art h 
previous 


Engineering Dr 


Vo Problems 


Dr. Ruina is presently on leave from 
the University of Illinois 
Professor of Electrical Engineering and 
at the 
His principle study 
military science field was and is 


where he is 


Research Professor Coordinated 
Science Laboratory 
in the 
defensive weapons including 
inti-aircratt 


interceptor aircraft 


With Director ARPA 


has worked well under its new format 


systems 


anti-missile missiles and 


Ruina as its 


According to its overseer, Dr. Brown 
ARPA has proved to be just the right 
According to R&E’s Administra 
tive Director Vice Admiral Charles B 
Martell, ARPA has “shaken down int: 
in extremely abl organizatior 

ARPA 

happier with 
ARPA 


getting out 


thing 


Old hands on the 
they couldn't — be 
change As one 
tist put it 


WA ¢ have 


long time 
atter 
had no 


issigne d to us 


problems 


ARPA 
Ruina tw 

Dire cto 

Dire ct 


Phe Present 
gives Di 


gal 
structure 
Directors to assist him 
Special Progr ims and 


Program Management 


Riding herd on the assigned projects 
are five Assistant Directors for: Ballistic 
Missile Defense Research Ballistic Mis 
ile Defense Engineering: Nuclear Test 
Detection; Propellant Chemist: ind 
Materials Sciences. This list will exy 

1 dect as ARPA take 

, S if he 


irea and 





Joint ARPA-AEC research project is 
icosahedron-shaped Vela Hotel satellite 


to detect nuclear explosions. 


An important area of research ARPA 


is conducting is ballistic missile de 
Ruina s 
( ONngress, can be 


three 


fence, which, according to Dr 


testimony before 
broken 
vories 


advanced tec hnique s, and systems con 


down into major cate 


ballistic missile phenomenology 


cepts 
phenomenology Di 
of the 
environment through which a ballistic 
will 


Rese arch inh 
Ruina stated “includes a study 
during the 
and the 


behavior OT a 


missile pass various 
phases ot its trajectory 
gation ot the 


that environment 


invest 


missile I! 


Future Defense Research 
Work 


Ruin i¢ xplaine d 


in advanced techniques Dr 
is concerned with the 
tech 
radars, and other 


lect ex 


development of instruments and 
niques, for examplk 
sensory devices, needed to ci 
perimental data and to prepare the way 
for the design ind development of sin 

mstruments and 


be re 


tec hnique s 


whic h 


quired ultimately ii 
systems 
research is expected to 
iswers providir vg hardw ir¢ 
nd generati defense syste 
Zeus. the present BMEW 
the Midas satellites 


let 





























R&E—ARPA... 








veapon system. On the frontier of 
entific knowledge, ARPA conducts ba 
sic research into uncharted area 
ARPA makes tilable the ‘ 
funds for the various projects that 
handles from its own bi get and p 
vides overall technical t of 


approve d progran 


As in its space 


ARPA still fil 


] 


























out its staff with scientists on loan fi 
the Institute of Defense Analvsis 
In making a final decision o1 vj 
project, one of the most import 
groups within ARPA is the Office of tl 
Director of Program Management. He 
Dr. Ruina and his Deputy Direct 
ind a representative from Office of t 
General Counsel ike ll of t 
necessary managen { i¢ 
ire included in a v pi t 
it gets final app ] he t 
clude costs, wher 
in overall detense pol et 
From all indications ARPA w 
tint is one of the bay ntr 
of military researcl 1 the De 
work of the nation as vhole | 
And if ARPA was b tH | 
out of Sputnik it has m 
Present basic and applied research is needed for future weapons systems. : o re aopecsghecsioc 75 tag i 
predicted its | a 
Ruina testified, “is designed to provide given this program  becauss f tl ; 
data enabling the development of an weakness of materials research pro 
effective system for the detection of grams in this country 
nuclear explosions, underground and at The ARPA Advanced Propellant Research and Engineering 
high altitude.” Chemistry research project at first i ; 9 
Results of this research include the cluded only solid propellant researc! 
effort to establish a world-wide network but now has been expanded to includ tion to the labor ect 
of standardized seismic instruments, the research in the areas liquids and problem 
development of a prototype model of a hybrid propellants. Objective is to di Attacking prese rgani D 
detection station, a program of detona velop propellants providing at least te Brown said “many of the Def 
tions to provide experimental data, and percent more specific impulse than the oratories remain bi 1 witl 
the program to develop the Vela “piggy best propellants under development ment agencies de he { 
back” satellite in conjunction with the today RDT&E commar Assistant S¢ 
Atomic Energy Commission to detect ARPA also conducts research int retaries Research d Devel 
nuclear explosions in space advanced research in toxicology and thin the M D> t t 
The materials research program is energy conversion (Project Lorrain The trend t ird great ifi 
conducted to find the super strength performs theoretical studies ment of 
materials needed by new weapon sys bility, and in other advanced the e R&D ti 
tems capable of operational use under such as Project Icarias, a proposed ¢ to Dr. Bi | [ 
the most extreme conditions. ARPA was guided  aerodyt vic ubm t I f ah 
DIRECTOR 
DEPUTY DIRECTOR 
DEPUTY DIRECTOR (MGMT) 
a ta 
DIRECTOR, DIRECTOR, PROGRAM | 
SPECIAL PROGRAMS MANAGEMENT | 
i I | 1 
ASST. DIR. FOR BALLISTIC ASST. DIR. FOR BALLISTIC ASST. DIR. FOR NUCLEAR ASST. DIR. FOR ASST. DIR. FOR 
MISSILE DEFENSE MISSILE DEFENSE PROPELLANT MATERIALS 
RESEARCH ENGINEERING ian CHEMISTRY SCIENCES 
ARMED FORCES MANAGEMENT 


















judiced 

















liver 








KR & E — — WSEG 








’ 
I a strong dose ! 


PO INJEC 


H°* 
COMMMOT Sense 


Ware 


into military hard 
aspirations, 1. 
tional 
nical feasibility 
is a problem that has vexed military 
forces for decades The British had 
in Operations research organization as 
far back is 1939 working on the 
problem of integrating radar into thei 


tying up opera 
conce pts 


I 
Or hopes with tech 
and cost ettectiveness 


overall all defenses 
The technologic al revolution of the 
last handful of vears has 


atiol 


is research into an 
powerful position in military organ 
though it frequently 
seem so on the organization 
charts The Army's Operations R« 
search Office works under « 
i newly organized non-} yrpora 
tion, the Navys OEG with Massa 
chusetts Institute of Technology ind 
the Air Force has ‘ 


contracts designed to ace 


zations even 


] 


aoesn t 


ontract with 
roht « 


vhole series | 
lar ends, principally with th 


( rporatior 





But in point of impact and influence 
probably the strongest ind least pub 
licized, is the Defens« Dey irtment s 
Weapon Svstems |] iluation (3 up 
currently headed by Lt. Gen. Williar 
P. Ennis, Jr. Set up within ear afte 
the national nilita ( iblishment 
itself was created. in 1947. WSEG 
draws on three kinds of skills: militar 
administrative and scientific: has | 
objectives whicl demand gorous 

prejudiced and dependent « hh 
tion of present and future veapo 
under probable combat condit 

The objectives, as outlined ir D 
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1961 


Weapons Systems Evaluation Group 


and 


combat conditions” 


Lt. Gen. William P. Ennis. Jr. 


WSEG’s charter demands “rigorous, unpre- 


independent evaluations of 


present and future weapons under probable 


and that’s what they de- 


often to someone else’s chagrin. 


instruction in 1956 following a 


te rise 


streamlining and boosting in impor 
tance of the WSEG operatior 

|. To provide the Defens« 
with 


and inde pe ndent analyses and evalua 


Depart 


ment comprehensive objective 


tions projected conditions of 
will include but 
necessarily confine to present and future 


influence of 


we apons 


unde I 


r which will not 


\“ 
Wa 


weapons systems the 
svstems 


and tac- 


present and future 


upon strategy 
tics: the 
costs of weapons systems; 2) to make 
ivailable to the Defenss Department 
timely, and assistance to aid de 


cisions mm the 


organizations 


comparative effectiveness and 


advice 
allocations of resources 
for development of the most effective 


cr mbir itions ot weapons svstems 


Talent Overlooked 
While WSEG normalls splits its 


pr »blem analy SIs 50-50 


time bout 
between DDR&E and the Joint Chiefs 


f Staff, iately, swept up by the hard 
ariving pace ot the new McNamara 
team, their top talent has been snowed 

der doing work for other peopl 


] het 


“our biggest problem right 
1S the rit 


had to 


Savs I nnis 
imber of people we've 
turn out on studies for 
offices. We have done i lot f work 
for Charlie Hitch’s peopl for stance 
basically because he has learned 

inv cases the things he wanted 
to know for his program package 
ire things WSEG already had 
Because the peopl the Hitch, et al 

normally the best WSEG has 
field, this has mea 


effort 


want are 


I the 









How to Take the Sales Pitch out of I rojects 


WSEG’s own projects are being held 
up and it’s likely this piled-on work- 
load won't ease for at least a year 
the estimated time when the bugs will 
be out of Hitch’s program 


effort and it will be running smoothly 


pac kage 


In one way, this new demand is 
quite a compliment to their reservoir 
ot competence and technical know] 


edge. The high calibre of their military 


and civilian professional staff would 
probably be enough to earn them re 
spect in Defense circles in any event 


What has made their study conclusions 
highly that 
have acquired a reputation for 

their 

This reputation has 
spite ot the fact the, 
talent 


even more 


the \ 


respected 1S 
living up to “inde pendent 
analyses” charter 
been gained in 
military from 


the four 


Even 


secure operations 


services 
though their 


recommend but merely 


studies do not 
“a bunch 
and even though the SE 


DDR&E or the ICS 


differences of 


reach 
oft cone lusions.” 
conclusions tor 


sometimes contained 


opinion WSEG staffers are convinced 
it's no coincidence that usually about 
a vear atte i study is released the 
service or services involved wv their 


reflect what that 


hardware he gin to 


study u vered Adds Ennis we 
d t care who gets the credit as long 
is the problem is corrected. The im 
pressive thing to me is that regardless 
of what service these staff pe ype come 
from. they seem to eare very little about 
whose toes they might ster 
thev become involved i tudy 
cluding their own 

WSEG is likel t rt the } 





































































military hardware gamut in its studies 1. The Project Leader goes to the This is an independent scientific r 


from general areas such as_ recon Review Board with a project study view by qualified personnel designated 
naissance to specific areas such as com plan. The Review Board discusses and by an assistant Director of Research | 
paring the military capability, cost analyzes the project leader's plan and 8. Comments of the Technical Re 
effectiveness and “fit to strategic think gives appropriate suggestions and view Panel are used as guides for 
ing,” of a specific pair of missiles recommendations changes, additions or othe * pies 
They have even “backed into” arms The work performed within th The project members once more revis« 
control and disarmament recently be- Project by the Project Leader or staff the report and submit it to the Diseutes 
cause anything done in this area would members is as follows f Research for review and action bi 
effect military efforts 2. Military and civilian personnel the Review Board for fin r re vie W — 
Although their organization (see be with the relevant background and 9. After the Revie xa Bo ed } 
low) has been drawn out on a typical technical know-how are assigned to screened the report * Sak rt ta 7 : 
wall chart, the organizational arrange specific areas of the problem. Project quacy and accuracy it is men 4 f , : 
ment is changed to handle specific members can be found with just about proval by the \\ SEG Director : ft 
projects. Typical of the way WSEG every kind of background that might then submitted to the agency vl ‘ere 
handles a project report can be out- be needed in a WSEG study. Members — quested the study iisiiei aceite 
lined in the following major steps: of the Ballistic Missile Group might be he far as the ‘ae a ae oe 
The requirement for a study comes _ called on to analyze a new concept in breaks out. her an the th vi bs ul | 
to WSEG either from the Joint Chiefs missiles: a mathematician, to analyze descriptions on the tae an ‘i re wi CT ms 


organizational components 

The Director is a senior military off 
cer ot three star rank ippointed tror 
one of the three military department 


on a rotating basis 





Directs Work 


The Director of Researcl chief 
scientist of the group, supervises 
directs work issigned by the Direct 
ind serves as Chairman of the Revie 
Board 

Projects assigned to WSEG normall 

ye under the Division of Project 





Studies The division con ists of project 
study and evaluate specific problems 
Naturally ther the mposition of 
these project groups changes as the | 


Sr requirements on WSEG change | 


The Division of Support Stud 
doe Ss eXAar thy that Speci stuclic 


be carried out in supporting current 
project activities and in other case 
be carried it wit! view te 
future needs. The sorts of studies the | 
division is concerned vith « il he 
ferred from its various group Mathe 


! 
matical Techniques Cost Analvse S 


cial Studies Ballisti Missiles. Nucl 


Typical target for WSEG comments is Dyna Soar (artist’s concept). ie le Wee cael Bil a. Ot 
tare. Other a 

of Staff or the Director of Defense Re to compare the costs of the systems quire d 
search and Engineering. Other agencies being evaluated All military personnel, except 
at the Department of Defense may re 3. The project study begins Director and member f the Se 
quest WSEG to prepare studies by 4. Staff members investigate the tariat, are assigned t the Milita 
submitting their requirements through project; information is gathered; and Studies and Liaison Din The Ar 
either the JCS or DDR&E. WSEG it all related data are compiled Nav ind Air Force eacl 
self may initiate a study if it is con 5. Project members prepare and _ Officer of Major General 
sidered relevant although normally the issue their findings in the form of rank, to serve as its senior 1 her 
matter is discussed with the JCS or project me moranda as the elements of the senior of the three serving as chief 
DDR&E so that either or both will study are prepared f the n. Membe f t 
request such a study to be prepared 6. Then the entire written report is VISIO! 

Usually the Director of WSEG and put together making use of the find 1. Advise and review proj 
his Director of Research have already ings of the past weeks and months ties regarding militar eq ement 
been aware of the need for this study [here follows a period of review and issumptions 
They now make a more thorough criticism by the project nembers 2. Maintain lia vith other DOD 
analysis of the requirement themselves ictivities and obtain data t 

The Director of Research designates 7. When the project leader is satis WSEG preiect studic 
a leader for the project whose first fied that the study has filled the re 3. Advise on project 
task is to formulate a plan for project quirement he submits the project re taken by WSEG 
study port to a Technical Review Panel Pl turn ¢t 120 
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and Air 


nature.” 


Defense Comptroller 


; : 
Charles J. Hitech 


interested in task forces 


Services), in combinations of 


“If we are called upon to fight, we will be 


(not in vertical 


irmy, Navy 


Force which are functional in 


Hitch’s job: see that the budget 


is made up the same way. 


Budget: Where Changes Hit Hardest 


OF THE most significant 


‘ NE 
changes occurring presently in the 


Department of Defense is going on in 
the ¢ omptroller’s shop 

Ds Signe d to give top polic \ ce cision 
make rs information on resource alloca 
tions in the form of program packages 
the change will allow Secretary of Ds 
fense McNamara and his top managers 


to base decisions on the relation of 
costs to weapon systems tasks and mis 
sions. The new budget will show the 
full time phased costs of proposed pro 


grams data needed to 


ind pr wide the 


ISSeSS PI perl the cost and effective 
ness of alternate programs 

As one budgeteer points out the 
new system is right from a manage 
ment philosophy standpoint. It will give 
us something we never had_ before 
in overall program budget process 

What budgeteers visualize, accord 
ing to DOD Comptroller Charles ] 
Hitch 1S three phase operation ] 
the revie f requirements 2) the 
formulation and review of programs 
extending several vears into the futur 
from five to seven veal ind } 
the development of the | budget 


t 
estimates 


The first phase has been under 
since March. McNamara 
Joint ( hiefs ot Statt the 


way 
issigie d to the 


services ind 


various elements of his own office six 
cific projects which dealt with the most 
critical or dfthicult requirement prob 
lems, such as estimates on how nany 
strategic bombers and missiles will be 
needed in the next ten ve ars to destroy 
priority target systems Another pro 
ject examines requirements for virlift 
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ind sealift to meet various contingency 


Wal 


means of providing them 


rect 


items of ground equipment, the 
parative 
furbishing existing equipment, (2) re 
placing it with new equipment off the 


issembly 


plans 


was to estimate, tor 


and the most 


com 


advantages of costs of 1) re 
) 


lines, and (3 


development of still better equipment 


These projects were not requirements 


studie s in the traditional military sense 


They 


comparing alternative 


plishing 


ere militarv-economic 


ways of accom 


national security obie ctives 


and attempting to determine the one 


VM hic h 


given cost or achieves a 


at the 


ace omplishe s the 


most tor 
} 


given objective 


Some of the 


ast cost 


economic al 
Another pro 


various major 


expediting the 


studies 


studies 








Program Packages 


Central War Offensive 
Forces 
Central War Defensive 
Forces 


General Purpose Forces 








IV. Sea and Airlift Forces 
V. Reserve and National 
Guard Forces 
VI. R&D (Including 
**S pace” ) 
VIL. Service-Wide Support 
Vill. MAP 
IX. DOD 
—_ Chart 1. The packages 


involved rather complex analyses by 
various of the Defense De- 
partment with the help of such re- 


elements 


search groups as the Weapons Systems 
Evaluation Group, Rand, etc. 

The requirements studies were selec 
than 


were 


rather comprehe nsive in 
They directed at the most 
important areas, and to provide a firmer 


tive 


scope 


basis for the program decisions in the 
second phas« of the operation 

The 
May 
Departmental 
Financial Management, which provided 
military de- 
the developme nt and sub- 
data. The depart- 
dollar ceilings 


instead, to 


second phase was started in 
{ memorandum was sent out to 
Assistant Secretaries for 
general guidance to the 
partments for 
mission of program 
ments 


but 


were given no 


were instructed use as 
force projections prepared by 
the Joint Staff of the Joint Chiefs of 
Staff which reflected the program de- 


cisions, explicit or implied, in the fiscal 


i base 


vear 1962 budget, as amended in 
March and May 
Departments were asked to submit 


proposals for additional forces and new 


programs (projected wherever possible 


through 1970) which. in their judge- 
ment, were required to support U.S 
basic national security policy. They 


were particularly encouraged to submit 
alternative forces and programs so that 


the Secretary of Defense, in reaching 
his decisions, could have before him 
the principal choices available in 


achieving national security objectives 


Total costs of each proposed program 


must be shown for at least the next 


five vears 


















| Production 





Force Structure (Units) Lead Time 
dircraft Forces 

B-52 (Including separate identification of GAM's, 125 12 mos. 

B-58 125 ‘12 mos. 

B-47 and RB-47 125 12 mos. 

KC-135 125 12 mos. 

RC-135 125 12 mos. 

KC-97 125 12 mos. 

B-70 125 12 mos. 
Missiles Forces, Land-based 

Atlas 50 12 mos. 

Titan 50 12 mos. 

Minuteman H&D 50 12 mos. 

Minuteman Mob. 50 12 mos. 

Thor 50 12 mos. 

Jupiter 50 12 mos. 
Vissiles, Sea-based 

FBM submarines 60 12 mos. 

Regulus submarines 60 12 mos. 
Command, Control and Communication 
Headquarters and Command Support 

Chart 2. Breakdown of the packages. 

\ time schedule for submission of program package is te 
the programs was issued and all pro related group of program elements that 
gram packages were submitted on time must be considered together because 
Together with his staff and the Joint they support each other or are close 
Chiefs, the Secretary reviewed pack substitutes for each other. The Central 
age summaries which presented key War Offensive Forces is an example of 


data in the principal decision areas 
and in mid-September issued guidanc 
for FY 1963-FY 1967 in terms of 
forces and costs, together with explan 
atory notes and procurement lists 
where appropriate 

Military departments are now into 


the third and most important phase 
the translation of program decisions in 
to the traditional budget format. On 
thing emphasized by Hitch is that the 
programming review is not intended as 
a substitute for the 
budget review. Rather, it is designed to 
be a DOD approved program base for 
the preparation of the annual budget 
as well as guidance tor future planning 

Hitch’s office, working with the Joint 
Staff the military 
developed a standardized list of 
gram packages and program elements 
(See chart 1). 

A “program element,” an integrated 
combination of 

installations, 


normal annual 


and departments 


pro 


activity, is a men 


equipment, and whose 
effectiveness can be related to national 
security policy objectives. For example 
such B-52 infantry 
battalions, and combatant ships, taken 
together with all the equipment, men 
installations, supplies and support to 


them effective 


forces as wings 


make military forces 








92 


such a pac kage The unif 


nt ich package 1S common 


prim pie 





Military Personnel 
{ctive Forces 
Reserve Forces 


Retired Pay 


Operation and 
Maintenance 
Procurement 
lircraft 
Vissiles 
Ships 
Other 


Research, Development, 

Test, and Evaluation 

Military Construction 
{ctive Forces 


Reserve Fore es 


Revolving and Manage- 
ment Funds 


Military Assistance 











Chart 3. The old setup. 





or set oft 


involve d 


Fac h spec ific 


would meet the 


element was 


ganized into ] irge 


finally into program packages related 


the major 


I or ¢ xample 


the program ¢ 


( entral War Offensive Forces procral 


package The 
ber of 


forces 


based 


; 
] 
I 
> } 
ITLISSI ie 


trol, and 


he idquarters ind command support 


[ ndet the 


ippropriate ( 


rt 
] 
1. militar 


ntenance 


Pppro} 
Phere } is 


nrovrams na 
t rail alll 


1 
te nother pudgd 


nnoro 
l}?} 


+ from appropri 


troller to prog 


I 
eliminate 


This 


budget process 


testimony 
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commu 
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me for budget 
ther tor progran 
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before 





FOR 





tor the elements 


item or activity whicl 
1 of a progran 
| then 
related groups ind 
nissions 


on chart z ire liste 


nissile t rces Se 


rces com ind ( 


budae 


















ES MANAGEMENT 










INSTANT 
ENGINEERING 
DRAWINGS 













A Pk 
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ad 


Non-Euclidean geometries have upset 
many apple-carts, including the widely 
held and “‘basic”’ belief that parallel 
lines never meet. In geodesics and 
spheres they do meet. 

Sometimes such non-Euclidean ideas 
are more easily understood and accept- 
ed when they are compared to non- 
mathematical activities. Every job at 
UNIVAC 
parallel lines do meet. A systems plan- 


demonstrates the logic that 


ning group is organized and given full 
responsibility for successfully develop- 
ing and delivering each project. Simul- 
taneously a separate but parallel 


dedicated to exce//ence through performance 





parallel lines 





reliability engineering group is formed 
to act as a constant interrogator and 
test-proof laboratory on every aspect 
of the project. 

These dual chains of command, like 
parallel lines, ultimately meet. At 
UNIVAC they meet in the finished proj- 
ect. What is their value? Projects like 
the Untvac Naval Tactical Data Sys- 
tem (NTDS 
Univac 1206 Military 


which introduced the 
Real Time 
Computer...development of thin film 
memories with speeds measured in bil- 
lionths of a second! UNIvAc believes 


in parallel lines that do meet. 


UNIVAC 


DIVISION OF SPERRY RAND CORPORATION 


Univac Park St. Paul, Minn 


Military Dept. «+ 
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sented the accretions of some 150 ve rs of the Department of Defense. He was ot proposed programs And it did not 
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ASSISTANT SECRETARY OF DEFENSE 


SPECIAL ASSISTANTS 








COMPTROLLER . 
DEPUTY ASST. SECRETARY MILITARY ASSISTANTS 
BUDGET PROGRAMMING MANAGEMENT ACCOUNTIN 


whe: SEE 


| | | 





amen os DIRECTORATE FOR DIRECTORATE FOR DIRECTORATE OF DIRECTORATE OF DIRECTORATE OF silane 
SYSTEMS WEAPON SYSTEMS MANAGEMENT STATISTICAL ACCOUNTING ANE 
ounce! PLANNING ANALYSIS EVALUATION SERVICE FINANCE POLICY AUDIT POLICY 
‘In spite of the fact that modern war of their military worth in relation to making purposs 
is no longer fought in terms of a sepa their cost Because of the long life 6 Last but not least, making sure | 
rate Army, Navy, and Air Force, none- cycle of major weapon systems, the that everything is covered. Checking 
theless we still budget vertically in cost of the systems must be projected to see that everything was covered 
these service terms. Yet, if we are over a period of years, ideally over yet nothing has been duplicated 
called upon to fight, we will not be their entire life span. Only in this way Although every new program has its 
interested in the services as such. We can the full cost implications, present problems, once the program packag 
will be interested rather in task forces, and future, of program decisions be ing system goes into effect, it is hoped 
these combinations of Army, Navy, and appreciated. And, finally, the entire that it will provide program execution 
Air Force which are functional in na- system must be oriented to provide top and follow-up—or what McCullough 
ture, such as the atomic retaliatory management with essential data in refers to as “closing the loop Phe 
forces, overseas deployments, conti- terms of programs, since it is in terms Secretary wants to manage prograt 
nental air defense forces, limited war of programs that major decisions have elements, particularly the major weap 
expeditionary forces, and the like. But to be made.” on systems, in terms of programs 
the point is that we do not keep our On paper Hitch’s new program rather than simply in budget terms. He 
budget in these terms. Hence it is not looks great. However, according to wants to know how the programs ar 
an exaggeration to say that we do not Deputy Assistant Secretary (Comp- progressing both in physical and finan 
know what kind and how much de- troller) for Programming, Hugh Mce- _ cial terms Close working relation 
fense we are buying with any specific Cullough, “the Secretary recognizes ships have been reached with the Mil 
budget. that in these fast-moving times we tary departments nd by the first of 
‘This kind of budgeting makes it should not freeze our objectives. There January we expect to have the frame 
hard to determine what our military fore, our programs are ‘tentative ap work for this information syste 
posture will be at any given time in  provals.. We must maintain the flexibil- ‘road map’ of the future for specifi 
the future.’ ity.to adjust programs in response to upgrading of our entire eft | 
“Admittedly, the financial manage changes in the international situation 
ment system must serve many other in technology and in requirements.’ Computer Improvements 
purposes. Certainly it must produce a Here are some of the goals, and in | 
budget in a form acceptable to the Con- some cases problems, that are ahead For monitoring purpos work 
gress. It must account for funds in for Hitch and crew room” (also referred t nitoring 
the same manner in which they are ap 1) Maintaining flexibility. The pro- center or program room) for t ff 
propriated. It must provide to managers grams are set up to fit the situation at cials has been set up in the Pentagor | 
at all levels in the Defense establish- hand. Any change will affect the com- which will present three levels of d 
ment the financial information they plete program package simultaneously. All informat pl 
need to do their particular jobs in an 2) The great burden placed upon’ on view graphs and can be projected 
efficient and economical manner. It the people working on the programs. on huge floor-to-ceiling screens at 
must produce the financial information In most cases, it will mean keeping time. The system is set up to allow 
required by other agencies of the Gov- two separate accounts, i.e., figures for managers to make chang 
ernment—the Bureau of the Budget, Congress and then figures for program jected figure hat aff 
the Treasury, and the General Account packages it will have the erall | rrar 
ing Office. 3) Costs must be related to the package It is here that the us« t | 
military capability to be achieved puters will pl their | est 
Problems Ahead Costs must be related to effectiveness Although the only computers in us | 
at various levels of effort. Alternate now are rie I t it 
“But all this is not enough. The possibilities must be considered and intende é 1 | ‘ t | 
financial management system must also choices made among them not in terms _ factor ce t I tt t 
be made to provide the data needed of cost alone or effectiveness alone the point of near] nkle-free 
by top Defense management to make but in terms of both together tion 
the really crucial decisions, particularly 4) Research and development. The It is dun ft 
on the major forces and weapon sys level of world affairs determines how that budget pl rs hope t 
tems needed to carry out the principal much or how little. In some cases ther lay be able t te PERT (Pr 
missions of the Defense establishment. will be too much of a program gram _ Evaluat Revie lr 
These decisions cannot be made ration 5) General purpose and _ service nique nto tl t pl H 
ally without an adequate knowledge wide support. This would encompass ever, McCulloug t bel 
of the available alternatives, in terms redefining elements to the de budget is ready {| PERT 
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the 


these 


token, PERT is ready for 
budget. “As improvements to 
control techniques come to ftruition, 
better 


. + 
oOur- 


Same 


the project managers will have 
control of their programs. Theit 
puts’ will undoubtedly the most 
uable to a DOD information 


Although there is little or no doubt 


val 


system 


that further changes to the program 
package list will occur, it will be a 
continuing task of adjusting the list to 
reflect changes in the forces and pro 


grams, as well as in plans concepts 


and organization 


process 


’ 
first and second phases 


requirements and program 


ming phases) will, after this year, be 
continued on a Vear-! yund bas Nov 
that initial formulations of req ‘ 
ments and programs have bee com 
pleted reviewed, and _ tentativel \ 
proved by McNamara the continuing 
effort will be concentrated on program 
revisions to take account of chai 
conditions, new de velo] ments 
requirements. As each year | 
gram and req rement project 
al mace for i thie ri 
Defense t Keep at least five ea b 
1 tl urrent | et é l 
ll mean Defense having, at c 
tentative] PI pl ral I 
( te i | rect t le t ft 
to the future. ¢ | 
t the entire establis} ' 


Will Eliminate Rush 


Once the system goes into { 

ition, budgeteers } pe ft be ble t 

vy uy quickh | the fall | 
ear a detailed Defense budget, us 
he first ear 1 ent tr tl 
| ed I gral t cethe 
policy guidance tl ba | 
hould eliminate the last i te 
for program review while in the 
f the annual budget review. The ba 
ground work will have already be 
laid, necessitating only i final check 
ind some last minute adjustments. U1 
derstandably, this will provide for ; 
more orderly and thorough budget 
preparation, and provide time for 
careful scrutiny of program detail 
shopping lists production schedules 
lead times, activity rates (flving time 
teaming hours pe rsonnel grade struc 
tures. cost estimates. status of fund 
ing, and all of the myriad things in 
volved in the preparation of a Ds 
Perse budget 

According to Hitch, the culling out 


f programs, obviously, should be done 


n the research and deve lopment stage 


] 


he ivV investments Made ll 


the 


betore ire 
ommiutting 


Chat IS 


system to production 
one of the reasons why the 


R&D has been separated from the 
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vestment category—so that Defense 
planners can plainly see the costs in- 
volved in a decision to produce and 
deploy a weapon system as contrasted 
with the cost of its development. 

Hitch also believes that the operat- 
ing costs should be clearly identified 
and estimated years in advance. All 
too often these costs are overlooked 
when decisions are made on weapon 
systems; and they can be substantial. 

Example: The cost of operating a B- 
52 wing for five years is roughly equi- 
valent to its investment cost—about 
$500-million in each case. The ratio 
of operating to investment costs varies 
widely from system to system. 

What the whole system boils down 
to, according to Hitch’s testimony be- 
fore the Subcommittee on National 
Policy Machinery, is simply: “Our ob- 
jective is to develop an _ integrated 
reporting system which will provide 
reliable cost and and program data 
in terms of the program elements and 
packages. While we do not expect the 
accounting system to provide all the 
cost information directly in terms of 
programs, we do expect it to furnish 
the basis for good statistical cost es- 
timating and for after-the-fact check- 
ing on the estimates. Financial report 
ing of obligations and expenditures by 
appropriation account will of course 
be continued as an essential part of 
the financial management system. 

“Further, we want the new informa- 
tion reporting system to give us the 
data needed to assess properly the prog- 
ress and status of each of these pro- 
gram elements in relation to the ap- 
proved program. This will enable us 
to match performance against plans, 
both in physical terms and in financial 
terms. For the first time, the Secretary 
of Defense will have an integrated 
financial management system specifi- 
cally oriented to the manner in which 
he has to make decisions—by program 
in relation to military mission. 

“I have outlined the improvements 
in the planning-programming-budget- 
ing process of the Defense Department 
that we are trying to achieve. These 
improvements, of themselves, will not 
make the hard decisions easy, nor will 
they make simple the complex prob- 
lem of formulating national defense 
policy. What they will do, we hope, 
is facilitate the rational analysis of 
national security problems. They will 
make us aware of the full cost implica- 
tions of the choices we make. They 
will permit us, in shorter time and 
with greater accuracy, to cost out the 
various policy alternatives presented 
to the National Security Council for 
its consideration. I feel very strongly 
that whether one is choosing among 
particular items of equipment or 
among various policy proposals, it is 


8 





extremely useful to array explicitly 
the alternatives and their respective 
costs and effectiveness. The procedures 
we are developing will promote this 
way of looking at Defense problems, 
this way of deciding how best to de- 
fend the security of the United 
States.” 


Breakdown 

The Comptroller's shop employs 135 
professional civilians, 65 clerical and 
three professional military advisors to 
round out a staff of 203 members. The 
rest of the shop works something like 
this 


Budget Shop 

Supervise and direct the prepara 
tion and execution of the budget of 
the Department ot Defense, including 
establishment of budget systems and 
procedures 

Budget directorate—takes in analy 
sis, review and the making of recom 
mendations on military plans, budgets 
apportionment request and cost esti 
mates regarding: personnel, military 
construction, special projects, procure- 
ment and production, operation and 
maintenance, and research and devel 
opment. Also analyzes fiscal and finan 
cial data to ascertain financial require 
ments and progress in terms of obliga 
tion and expenditure rates in DOD ap 
propriations. 

Prepares and continuously reviews 
the estimates of obligations, expendi 
tures, and estimates of annual carry 
over for all funds appropriated to 
DOD; also fiscal reports, special finan 
cial statements, charts and graphs re 
quired in support of budget presenta 


4 ] 
tions, studies and economic analyses 


Programming 

This office is assigned the responsi 
bilities of creating, directing and super 
vising a Defense Capability short and 
long-range) for effecting analvses of re 
source requirements or allocations in 
such terms as to make it possible for 
management to make sound policy and 
managerial determinations concerning 
preferred means, methods and devices 
of warfare, including arms limitation 

Systems planning directorate—d« 
velops concepts for and implements a 
comprehensive approach to: develop 
ment of valid units of measure for the 
use of materiel, manpower and other 
resources; translation of resource re 
quirements into financial or other quan 
titative and qualitative terms; integra 
tion of such means into a system for 
use by all functional areas of DOD 
management. 

Weapons systems analysis directorate 

provides capability for meaningful 
analysis ot resource requirements and 
data needed to make policy and man 


agement decisions pending the com 








pletion ot a comprehensive 
grated system 


identifies relevant 


ind inte 


purpost Also 


v« apons 


systems data and information through 


out DOD adapts sucl 
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effect: their use, to the extent possible 


to the analysis 
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or we apon s\ ste 
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data for weapon 
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evaluation development promul 
gation of financial ind pro 
cedures pertaining international 
matters, utilization of currencies in for 


eign areas, toreign 


rates and foreign military 


relation to | 


of deve lopment of DOD \ 
reports audit 


Program 


Vanagement 
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Installations & Logistics 


Thomas D. Morris 








“It's easy, in this fishbowl, to give people 


the wrong impression. In about a year, we'll 





have enough hard facts to be able to ‘point 





with pride. ~ This is where they are likely 





to come from 











What's Ahead in Installations & Logistics 


TEXNHOMAS D MORRIS Assistant the midst of the firing. His missio 
l Secretary of Defense for Installa came, in effect, from McNamara during 
tions and Logistics, is no stranger to the testimony before the Senate Appropria 
Washington arena tions Committee: “This substantial in 
When summoned to his present job crease in the Defense budget unde1 
Januar he had served almost a scores the need for further efforts to 
vear as Budget Bureau assistant dire« eliminate waste and duplication within 
tor for management and organization the Defense establishment. We have no 
In 1956-57, he worked for his predeces intention of using the present (Berlin 
is the I&L chief, Perkins McQuire crisis as an excuse for easing up on our 
in various positions including the drive to eliminate facilities excess to 
deputy slot our needs, to improve procurement 
He picked up some more background methods and to effect other economies 
he ns ar rit f the ] g improvements u ! lav-t 
le palace by taking part in the ctivities 
' es of both Hoover ¢ ssions The philosophy behind that. state 
lucted management rvevs for a ment resulted in Morris running him 
nber of Federal agencies self and his whole staff through a 
With all that behind him, he is u rough, soul-searching operation during 
erstandabl cautious about blowing the first few months of this vear. com 
he I&L horn just vet Its eas to ing up with a lot of questions, some 
talk big about the things we have go nswers. Recently, he ticked off a few 
rt but his fishk l f bot! 
t’s also ea to give peoy } rong It is our duty to umatize the 
pressior But ! ibout a ear we fact that everv man militan r civil 
ld hay e} mnigl ha | } mploved man unnecessal task 
: ‘ iw be able t t ig us of the ability to perform 
l4 n important task elsewhere that un 
ecessary quantities or the wrong types 
Where Credit Due f equipment and supplies tie up spac 
ur transport ition svster ware 
Like early all other Pentago et houses and ports which is cost] 
‘ he ‘ MicNama ‘ ‘ icetime and mav reduce our militar 
the maior credit for 196] iTeS ipability in times of emergen« d 
Basie ills ts just this ryle vhat that everv unnecessary dollar p t 
others have talked about r for the procurement ot goods 1 seri 
ears. he’s getting done. He is showing ces, or in keeping unneect facilities 
vhat d gement Ca ) \ cl operation 1S depriving IS ! 
ought t ea litt to ever On iround sources needed to moden 
here | ento es.” 
But this drive has put Morr ht The exploding t f 
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recent vears, bringing with it a flood 
of new weapons and components has 
outmoded the logistics techniques and 
systems which were satisfactory just a 
faced 


ag Today we are 
with the problems of picking up the 


few vears ago 
pieces, reorganizing oul logistics pro 
grams to keep pace, and applying some 
of this new technology to obtaining 
breakthroughs in logistics management 


Here a 


e some of the activity details 


Long Hours 


Like every other dusty nook in th 
Pentagon, I&l has felt the McNamara 
whirlwind. For the first handful of 
months the were almost 


irou id the clock in order to keep up 


working 


“Tom Morris seems to thrive on this 
sort ot thing ; said one of his aides 
but I was beginning to get a littl 


tired. Fortunatelv. we've now levelled 
off to a standard 12 hours a day with 
most of our Sundays free 

As with other Defense top manage 
ment offices programs to solve prob 
lems in I&L have created their own 
distinctive sets of mostly of 
Among the 
more notable highlights in I&] office 
by office are 

® Base Closure Program 

The economic advisor’s office 


probl ms 


in imple menting nature 


nization chart is almost a blue 
nrint yt the new De fens administi i 
business 


tions wav ot domed 


The small new office manned by 


, 
persons with authority s sol ¢ 

1] } 

id pl ble l nd if the sane tine 
’ , 

knockin hurdle hicl t 











McNamara, Washington veterans as 
sumed couldn't be toppled 
[he problem: how to cutback, or 


build up, any of the long list of mili 
tary bases around the country in quick 


reaction to changes in military plan- 
ning and support needs. 

The answer: set up an office, put 
someone in charge, and do it—a move 
that had been recommended for a long 
time by Defense staff people but 
and here’s the difference in the M« 
Namara team—McNamara listened to 
the advice, made a decision without 
any more hand-sitting and set up the 
organization, which is the first time 
any such thing has been done in De 
tense 

rhe hurdle: politics which has been 


accepted for years as the chief re 
why it to build 
and well nigh impossible to shut 


*“ason 


IS @asy augment a 


base 





80 
MAJOR 
ehwerered SERVICES ALL OTHER 
7 
a) 69.5 
60 63.7 





Defense would do its hardware 


where 


buying. 


McNamara made two points very 
clear when the office went into busi 
ness: (1) he has a very specific concern 
for what goes on here; (2) shutting 
down a base does not mean the Na 
tion's Defense posture 1s being weak 
ened. “In fact,” said one officer in the 
program, “he emphasized that it 
strengthens national defense by wiping 
out the drain on resources O&M 
funds, et needed to operate bases 
which no longer have anv more than 
a marginal military value 

Pump priming for what the office 
does comes from the Base Installations 
Offices of the separate services whi 
recommend where they can cut back 
or need to build up Proposal goes to 
I&L boss Tom Morris who consults 
with his service counterparts; he gets 








erm 


ob 


on ith 


to Ura 
to a 


President 
office 


the 


ment thei 


complish 
jective 

[This cooperative effort starts at the 
top of the program where the commit 
tee—OSD, Army, Navy 1 Air 


spend a great deal of their « 


iri Force 


ommiuttec 
the rs 


time trying to help solve each 


proble ms 


Che major significance of all this ac 
tivity is that Defense now recognizes 
officially and without question (by set 
ting up the machine t tak care ot 
it) the economic impact OF Detense ac 
tivities on the Nat 

Examples of how a little attention 
to a knotty probl pack Soni 

Phasing dow the A Rarit 
Arse il Ith Ne \ if eco I 
tice worked with Arm GSA t 
transter ISO acre t the local 

winitv by De 
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Breakdown of how Defense has been spending its money by major hardware categories for the past 


] >] 


shut down a 


it down. (Typical: within the 
months the Army finally 


mid-West military hospital it had been 


past 


trving to close for the past five vears 


but couldn't because the Congressmen 


from the District just wouldn’t stand 
for it 

Nut of the whole’ problem, of 
course, is the local economic impact 
on bases being shutdown or cut back 
President Kennedy, himself, launched 
this base closure program, asked M«¢ 
Namara to set up a Pentagon office 
whose job would be find ways and 
means to lessen the impact on base 
personnel and communities where an 
installation for military reasons, had to 
be reduced or eliminated 

McNamara gave the office a second 


far less publicized but equally impor 
tant function: to develop studies on the 
planned procurement of major weapon 


systems and determine the economic 
impact, both nationally and by local 
area, ot these planned changes and 


100 


an agreement on the final list, re 
ceives an approval from McNamara to 
go ahead, sends the list down to his 
econom advisors office 

While the details and statistics o1 
what this office does (in both this bass 
closure program and its we ypons SVs 
tems procurements function) are highly 
classified, from here on out what. it 
does at the bases is no secret 

rhe office does its own evaluation of 
that list of bases to see where it should 
concentrate, i.e., where base closure 
program will have the most economi 
impact, “but like any doctor, we never 


refuse a_ patient Iranslation: if the 


base or sore ( onagre ssional re pre sen 
tative asks that his people be giver 
help, the office provides it 

Run as a joint effort with the thyee 
services, the OSD economic adviso 
office works with other government 
agencies to find out if they can use the 
facility, have been fortunate here in 
being given virtually a blank check b 





learned that planne ' — 
the irsenal ease ‘ na 
olls by nve t | i} 
ilso eminent ‘ fy)! te 
hirst closing itt ’ ie | 
Maine. Working clos ' 
ple thev manage t et | o Air 
Force Base to use 1) the 
terest local powe uniie til 
ties issign ab O00 ' 
State of Maine t locat f 
tional school: block ' tract for 
new Presque Isle Co ' rt 
High School; turn the airstrip over t 
the city ind t terest d-West 
manutacturer into the Snark hang 
Though not tracting big bl 
headlines the Hf ' te) 
pl ach to the « ble 
getting signihcant tc | 1)» 
Img an interest i . L G 
closely with |] ty peopl 
Said one Air | e off Most 
peopl vill ty the 
military ecessit f ike it cle 
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assure them that they 


that you're trying to help them 
are still part of 
the national team rather than just clob 


and 


One accomplishment of this study 
was the recent directive to creat 
uniform training program. Said on 


bering them with an announcement OSD official: “While the services have 
That latter technique is how we stirred been doing a solid training job for a 
up so much furor in the past.” long time separately, the problem has 

Naturally, handling the political been just that—they were separate 
pects of this program means the very They, and we, feel it is time we all 
careful walking of an extremely thin started placing the same amount of 
line. “We have to be careful we don't emphasis on the same aspects of the 


appear to be helping one political rac 
at the 


tion over another 


ke vels Chis 
plex For 


can bec ome 


instance in 


where we plan i de-activitation 
got local re presentatives from o1 


from 


and a national 
other lo 


it very 


succeed we Vé 


clear that our sole 


not only 
tional level but also at State and local 


Congressman 


pretty col 


several Cas 


e part 


reasol 


going cut there is to help local c 


munity as a whole to 


alleviate 


procurement operation 

One additional step OSD is taking 
sets up machinery to establish a school 
to scrutinize the courses of training, 
and ce velop an elite corps ot procure 
nent people 
other 


procurement 


Among activity highlights in 
1. MeNamara’s decision to increase 


dollar 


small business has applied additional 


the amount of outlay 


going to 


pressures, Carrving out the order has 


MAJOR HARD GOODS 


FY 1956 


AIRCRAFT 

MISSILE SYSTEMS 
SHIPS 
AMMUNITION 
WEAPONS 
TANK-AUTOMOTIVE 


ELECTRONICS AND 
COMMUNICATIONS 
EQUIPMENT 


few years. Figures are percents of total 


1957 


32.6 Bie 33.9 Bee 22.5 


1958 1959 1960 1961 FY 


21.5 SUBSISTENCE 


25.6 


13.0 Bies 23.4 


TEXTILE, CLOTHING 
& EQUIPAGE 

6.0 

2.5 FUELS & LUBRICANTS 

0.6 MICS. HARD GOODS 

2.4 CONSTRUCTION 


13.7 ALL ACTIONS OF 


LESS THAN $10,000 


new money procurement, 


nomi mpact re ting me doubly difficult because the 
changes verv nature of militarv hardware de 
® Procuremet lopment these days is making it 
The te i} f activit py iblv difficult for small business to 
| tl ke office is eve i bigger role in the activity. In 
ther spot the Pentag \l eftect. L&L is being pulled in two di 
change eve ha t ctions at once 1) toward big busi 
ble the verv nature of new weap 
We I ‘ f stems developments toward 
that we were respons ble for ill business by order of the Secre 
vent policy. But McNa Result: tough decisions not vet 
t pretty clear that he is holding M vill make the already-bumpy 
esponsible tor procurement irtic | business road even more rocky in 
ul the management of nonths ahead 
peration 2. The Procurement Policy Office is 
\ great deal of effort being nching an across-the-board investi 
ce ted to setting up communications gation into the possibilitic s tor imecreas 
channels to get feedback on how well competitive procurement The at 
the procurement policy office is doing tempt to force military procurement 
Under OSD Ik idership an ith what people to make more of the greater 
I&L terms “very good” service coop risk” type of contracts, i.e., more profits 
eration, Morris has set up study for sharp company performance, great 
group attempting to establish a unified er losses for less-than-average success 
review of procurement performance in producing Meaning: Defense will 


ind lav down uniform 
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1961 


standards 


on less and less use of cost plus 


misist 








contracts 


fixed fee 


The plan to bring this all to fruition 
the 
“greater 


involves completion of current 


risk” 


yntain, then train pro 


WwW hat a 


stud just 


contract 


curement | ple on how to develop 
these higher rish and higher incen 
tive) contracts with greater precision 

Savs McNamara. “We've got to get 


awav from over reliance on CPFF 
Among the othe depth studies: an 
unalysis of spare parts procurement 


particularly in the aircraft field—to 
come up with answers on how to 
ichieve greater competition. This study 
is moving cautiously because it takes 
in engineering evaluation to make sure 


that the quality of spares bought from 
one manufacturer for an airplane built 
by another will be high enough so that 
operating efficiency won't be crippled 
“But official, “that 


said one doe snt 


ALL OTHER 


1956 .1957 1958 1959 1960 1961 





mean we wont eventually come up 
know there 
are big dollar payoffs if we car 
stantially 


this procurement area 


with an answer because we 
sub 


increase the competition in 


The Armed Services Procurement 
Regulations Committee is one of only 
a handful of organizations in the Pen 


been changed little 
third floor 


tagon whic h have 


by what's on on the 


y 
going 


E-ring. Reason: the ASPER organiza 
tion has alwavs been a joint effort 
“To work at all, ASPER needs a co 


effort to 


but avoid 


operative resolve disagree 
which 
might weaken the solution to the prob 


lem The 


through long experience, have become 


ments compromises 


separate service members, 


accustomed to taking tough decisions 
and living with them 

it this writing, is still 
about how the Defense 
Supply Agency will affect them be 
cause DSA hasn't really been tied down 
yet. But it’s quite likely we'll be add 


> 
Procurement 


a little vague 
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Does McNamara bypass the JCS staff in making de- They will be asked: What they consider their major 
cisions? Is Maxwell Taylor's appointment as Ken- problems 

dy’ 1 milit d th t he Staff’ Is Defense Secretary McNamara bypassing them in making 
nedy’s personal military advisor a threa to the Staff's policy decisions? 
functions and powers? Does K ly’s appointment of Maxwell Tay! his perso 

military n effect reate super-chie military 

These issues have ignited a major Pentagon contro- stairs? , 
versy. Traditionally the Joint-Chiefs-of-Staff have The other side of the story: An interview with Maxwel 
been the ‘Brain Trust’ in military affairs, advising Taylor to discuss what he thinks about his role in military 
the President and Secretary of Defense on military affairs. Is he, in fact, a threat to the Joint-Chiets-of-Staff? 

; ‘ Defense Secretary McNamara will be asked how he feels 
policy. Now the Staff feels they are not being con- about the Staff's charges 
sulted in many major policy decisions. AFM will not stop there: Former chiefs of staff will be 
Armed Forces Management intends to investigate asked to analyze and evaluate the role, power, usefulness and 


effectiveness of the Staff, historically and presently 


both sides of the story to determine what ramifica- 
ions the controversy is having on the Pentagon and poe bss Rracquor—in 


The trend toward unification: Is a single Chief the 
National Military Policy. i RC eee a es Se er a a 


th 


t here? 
JCS ISSUE EDITORIAL CONTENTS ISSUE VALUE: 
AFM will tell you what is involved in the current The subject's importance, the issue's timeliness, and 
controversy. Interviews with the five Chiefs-of-Staff the reader interest this issue will generate among 
will tell you how they view their present role and AFM’'s 20,000 plus readers, make the Joint-Chiefs 
functions, and what they feel will be the Staff's fu- of-Staff issue one of the best buys of the 1962 selling 
ture. season 
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ing members to the ASPER Com 
mittee.” 

° Supply Management 

As might be expected the 
Office has 


recent 


Supply 


Management concentrated 


a big share of its effort on de 


whole single manage! 


Policy 


veloping — the 
concept Management 
Office director Paul Riley, for 
was one of the key 
Project LOO Study 

DSA Their conclusion 


volved iround one 


Supply 
instance 
members of the 
which resulted in 
basically re 
word—uniformity 


Sums up Riley, “To be effective, any 


reorganization in the single managet 
activity must be built around estab 
lishing uniform procedures as a start 


Only 


dling operations at the 


by consolidating commodity han 
working level 


can any reorganization provide ' 
sound basis for common supply oper 
tions 


While the 
] 


cedures 


de tails ot 


ire not completely solved yet 


uniform pr 


supply people have gotten an agre 
ment on uniform priority and requ 
tion svstems set September APM 
pade 1Y Result 16 different ystems 
have beer it down to two, one for 
equisitioning and one for shipping in 
Vices 

Savs Ril about the job ihead At 
ter all, if you've got eight different sin 
gle managers buving such things as 
trousers one was beans another and 


iuto parts i third life tor i procure 
nent 


officer can become pretty com 
plicated.” Play that against 7-million 
italog items in the Defense pipeline 
besides the tl misands ot little purel ise 
items which Defense doesn't catalo, 


idea of the task 


supply pe ople 


} 
ind you det some 


ihead ot the 


Other Headaches 


Nor is standardization in procedure 
the only headache supply management 
has to ease 

Among the others 

| Monitoring the Armed 


Supply Support Center which is gain 


Forces 


ng momentum in a service disposal 


program that has already reached $3 


billion a year could reach $7-billion 


n three years 
) 


Z Supply has been ordered, in ef 


} 
tect, to into al inalysis of 


‘charge 


the coordinated procurement issign 
ment area, is already monitoring a ma 
terial utilization that $2-billion 

items in excess or long supply 


inother 


runs 
Cal }.¢ 


one service are cross-fed to 


service with a shortage rathér than 
letting the latter go out and buy new 
tocks. Rilev feels that with some con 
entrated ittention that $2-billion i 


eal le el « in climb considerably high 


particularh in technic il especial] 


NOVEMBER 


given to the singlk 
cept in the last eight 


utilization will 


boost manager ) 


months Chis 


material solve itself in 


a single manager operation becauss 


what makes work, which is what single 


management provides, is communica 


and the 
information 


tions exchange ot more und 


better 

3. In transportation the directorate 
is currently comparing and evaluating 
sealift versus airlift requirements of the 
such other things 


services examining 


is the movement of household goods 
1 $200-million business in highly 
competitive industry 
Competition 
Here says Riley, “vou have to 
make sure that whatever policy changes 
ire made don’t destroy this competi 


which falls 
review 18 

that fa 
cilities are be ing put to their best use 


tion As for storage space, 


n this same general area 


, 
iimost constant making sure 


that supply people are operating under 
the most modern warehousing tech 
niques. One outcome already on the 
record: in the last three vears we've 
closed down 37 million square feet of 
unneeded storage space have pro 
grammed the closing of another 41 


million by 1965 


} Petroleum products nonitoring 
like a great many other things done by 
Ril Vs shop ire all WI ipped up in 
Currently the 


Supply 


single management 
Military Petroleum 
buys all petroleum products 

linates 


Agency 
both bulk 
with the 
Transport Service on dis 
Among the 


dec iding recently to 


coore 


ind packaged 
Military Sea 


tribution most recent prog 
ress 


assign man 


igement ot wholesale pac k ide d 
MPSA 


control 


petro 
leum products to 
Navy 
handling of pure hased peti leum prod 
ucts mto the 

MPSA to ease the 


lem 


moving Ar 
my and poimts for the 


sare building with 
coordination prob 
checking down into the possible 
moving the Air Force 
vetroleum control operation at Middl 


own down to the 


idvantages of 
I 
t same office 

long been 
ACce pted as one of the key elements of 
Defense And Riley's people 
n the act here too 
ictivities of the now powerful Defense 


5. Communications has 


activity 


are 


overseeing the 


Communications Agency. Riley's job 
make sure the agency operates efficient 
with the 


assignment 


lv, comes up answer to its 


primary deve loping 1 Sin 
| 
gle survivable communications net 


fic ¢ 


service re 


But Riley’s telecommunications 
that 
quirements for equipment. On any pu 
whether 
a system that 
$1-million, if the 


people don't 


goes be vond 


reviews 


chase a single piece ol hard 


vare OTF will cost in ex 
cess of telecommuni 


itions 


tl 


approve of the 


e ( mptroller wont ft ' t 


In sum, Riley's operation amounts to 
giving Tom Morris, in particularly the 
single man 
bility (to back up his responsibility to 
see that thes 
ganized 
the job 


coming 


uger supply area, a capa 


groups are prope rly OI 
efficiently. And 
more important in 


functioning 
will grow 
already 
predicting that eight single manager 
operations now 


months. Experts are 


will have eight 


going 
more added to them before the single 
manager approach to logistics has run 
its course 

here 


It's an old challenge around 


really 


policy 


a good 
understands the 


The Secretary can't do 
job unless he 
operating problems. And he can’t gain 
the understanding unless he has a capa 


bility to reach down and review 


ope! 
ations in the field with authority. This 
is what we intend to provide The pit 
fall we have to watch, of course, is 


that we don't reach down into the 
operating organization so much that we 
become an impediment 

® Maintenance 
of the 
problems maintenance annually 
up 20% of the Defense 


650.000 military 


Pentagon's biggest 
soaks 


budget, re 


Easily one 


quires personne] to 


yperat ibsorbs over 196,000 civilian 


man years innually 


In Sum 


maintenance 

All this is the 
effects of wear 
shoc k 


Vagar»ries ot 


Sums up oversee! 


James Davis measure 
by resources. of the 
corrosion weathering careless 
and the 
ind an occasional slip in production 

And that ou 


ind mspection 
weapons have grown in sophistication 


operation design 


now 


their maintenance is becoming a shad 
ow of serious proportions.’ 


What Defense is doing about that 
shadow will have strong repercussions 
in the months ahead, not only on mili 
tary activities but those of industry as 
well 


By bits and pieces, here and there 
maintenance people have been brought 
in, in recent months, at the design 
phase of any weapon development. Re- 
liability 


ping up im 


and maintainability are crop 


design studies and 
f late 


Boeing Company recently 


more 
more frequently 

Examples 
told its people maintainability will be 
given equal status with design; Bell 
Aerosystems (where Davis worked un 
til McNamara called him to the Pen 
tagon) has a “small, bushy-tailed group 
tools.” ” 


Bell Or 


whose motto is ‘no special 


Widely publicized within the 


ganization. they have become an en 
gineer s gadfly have won their cas¢ 
i> ot the time on ove! ISO recom 
mendations made, since the vere set 
up to change 1 design and thereby t 
the pre bable maintenar t It 





















































extremely cheap investment SaVS great many of his people hrst thou t 71 g list | é es | 
Davi ind the payolt 1S potentially ictually stands for Kee] It Si ipl nce } r A) 
tremendous Stupid light 
Many top commanders at the tech But Davis has chose i_—sdittere On ta D 
service, bureau and hardware-produ route to get results. Currently check f e Secret MeN D 
ing command levels have recently ing Detense industry nahonwice t De rr 
launched an internal campaign to em see just how much emphasis the ul . ( \l 
phasize this subject. (Best attention giving to maintenance Davis Y Nam S 
getter has been Rear Admiral Paul D eventually to drive his regulations int ilternat é 
Stroop, head of the Bureau of Weap the ASPR. The investigation al MicNam ' 
ons, who labelled his campaign Proj be no mean accomplishment becaus ere ‘ NIeN 
ect KISS which, contrary to what a t must be worked vith t st 5 the « t 
ae 
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Here’s how top Defense logistics support groups are 














Major change here is absorption of Properties and Installations, once a separate secretariat. 
















































































set up in Washington. Above—I&L secretariat; lower 
lejt—Armed Forces Supply Support Center: lower ASST. SECRETARY (l&l : ; 
right—Navy; top  right—Army; lower right—Air 
Force. Morris’ philosophy: they are all part of the 
same team. al 
, V ‘TT 
——EEE | ——— 
DIRECTOR 
’ 
MANAGEMEN 
L J L el 
ATA y DATA PR N AN 
a , ’ i i 
Efficiency team: Armed Forces Supply Support Psd 
Center. 
L a 








Navy’s group for supply top policy. 
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isk questions ol the COP Db farther into the futu 
sible for aeve ping ious ea] thead is 1972 spre id r 
stems tl services are doing th { { 
The inalvses tend to ] l | ng on their own 
| engineering, dolla Chart information nclucde 
resources t ethe t I ts objectives what the 
hicate ( each el ent I Dutiol ot the svstem to it 
tA leci { ( | tre oth will he weapons cl 
lware eve nt \ ) tics. It also identifies important le their 
these tone | te t in a simplified form 
lhe te | ht rhe the us insigl ; the ' 
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Holdover, in form, from last year, AF bases (above) 


and buying are still separate offices at civilian level. 
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mi for the iunalysis Mie Namara 


. w each month where a 
if it has funding prob 
l 1 is needed and b 
! s slipping 
p I vant I 
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fir Force buying now closely tied to R&D. 














McNamara has con 


exist at all 


yses 
cluded that while the budget cycle 
normally rings the bell on all these 


areas (in connection with a particular 


McNamara 


program’s development 
necessarily 


has found that this is not 
the best timing. In effect, 
making the programs fit the cycle, he 
is adjusting the cycle to fit the pro 


instead of 


grams. 


PERT Under Fire 


Probably the 
Davis makes in putting these charts 
together at the OSD level is that he 
can squeeze a lot ot the separate sery 
ice sales pitch out of particular pro 
McNamara clues 
be inaccuracies 








biggest contribution 


analysis, give 
there may 
either of omission or downright error 

2. One aid these analyses give Davis 
in carrying out his own job is that 
they begin to pull productivity infor 
mation out of industry—“which makes 
them the subject, as you might imag 
ine, of more incandescent conversation 
Industry is, probably understandably 
very chary of this of thing be 
cause it doesn’t leave them much room 
for internal maneuvering.” One reason 
Davis the 
for where 
broken out of hardware programs that 
could be let through competitive bid 
ding. “We 
closely with all the services on this, 
and all of us have had to fight defense 
industry politics hard to get what we 


gram 
to where 


sort 


uses information to search 


spots components can be 


have been working very 


needed.” 

3. Davis’ quality control group is in 
the process of formulating a series of 
statistical 
not only quality control per se but the 
calibre of the 
exercise going on now on a whole se 


manuals, analyses to prove 


inspectors, has a big 


military specifications whose 


end object will be to tie quality con 


res of 


trol down 

4. With all his other responsibili 
Davis 
most abstract management area of re 


ties, is also leaning on the al 
porting, not only with the services but 
getting the 
ball park estimates of the amount of 


in industry, from services 
time spent on reporting documents. His 
constantly needling question: “How do 
you use this report? Don’t tell me you 
find it of value and we must keep it. | 
want to know how and why and when 
and where and for what reason.” 

Says Davis, “What we're 
for is a self-policing system in this area 
We all know that every once in a while 
i CO will the reporting 
business, eventually sort of let it fade 
away, and the excess, useless and point 


searching 


roar off on 


less reports grow back in like weeds.’ 

5. One more vital which 
Davis is running an investigation is the 
specifications busness 


area in 


long the target 
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mt he 
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we 
we 





Left 
tank 
VW-48's 


near 


retrievers 


from 


Right at 
Cer neu 
techniques 
possible 


Clarkter 


that 
carry 


once 


only three 





four 





of a lot of industry pressure. The ques 
tions, still unanswered What is the 
role of specs in government industry 
activities and what's wrong with the 
whole thing?” Davis’ comment It 
an easy question to isk. we found, an 
a rough one to answet! 

6 Davis’ office has become me oft 
the first to take some of the blusl 
off the current glamor girl of both De 
fense and industry management ope! 
ations PERT This is a move tl 
Detense PERT experts have bee 
ing for since late 1959 

“We're taking a hard look at ho 
PER r IS he Ing ipplied both in Dete 
and industrv. We have a rather stro v 
suspicion that (1) PERT is being use 
in places where it shouldn't and (2 
even bevond that that an iwful lot of 
stuff cropping up recently in the 
gram control business ling tself 
PERT really isn't 
Breakdown 

1&1 Ss charte! ! brief | 
staff assistance to the Defense S¢ 
tary in the functional fields of mate 
requirements; production planning 
St heduling icquusiftior invent 
igement storage mainte 
tribution, movement and d f 
materiel supplies tools 
ment small business natter t 
portation telecommunications peu 
leum and other logistical 
ply cataloging, standardizat 
quality control: co nere 
trial activities and facilit ol] 
fixed industrial equipment militar 
construction including Reserve Forces 
facilities; family housing: real estate 
and real propert vulnerabilit or re 


; 
ittack damage economic 


sources to 


djustment assistance 





ersonnel stre oti Z 
} 
rotessional ci | i 
84 clerical) and, lil OSD 
~ 
pes sone la 
etely he b ik 


Economic Adjustment Advisor 
Handle pol 
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Procurement 
Procurement } j f 


besides bein 
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Beirut 
and 
prepare for 
beach unloading 
USNS Comet 










Gressen 


loading 


hauling six 
warehouse 
tractors on a flat car 
could 


or 
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Mainte nance—policies etc in 


field of material maintenance review 
evaluation of maintenance man 








, igement stems and the criteria for 
the overhaul and repair of equipment 
and supplies issistance to all com 


ponents of DOD on matters pertain 


ing to maimtenance 






Properties and Installations 


Next to Supplies and Services (with 
56 persons on the payroll this di 
rectorate with 17 peopl is the 
largest. was once ranked as a s¢ parate 
assistant secretariate until McNamara 
took office and sent them under Morris’ 
wing 

Construction—handles polic les, etc 








in current military public works con 








struction, long-range and mobilization 








construction program planning for the 





military departments, maintenance and 





protection of real property and related 








services; collaborates with the Comp 
troller to t 








e down financial plans in 














support of construction programming 
supports military construction appro 
f ! bot! yartuin pp! I ans priations to the Bureau of the Budget 
] ’ etime procurem t na ppl and congressional committees: handles 
ney tes {| , s everything fh ; post authorization and post appropria 
police t f the Petroleum Single M cel tion determinations with respect to ap 
‘ nprove eth t t! sh estimates of resour COCK portionment of funds 
' formulating Fede P ( pile Tir probabl damage ( tel Real Property Management—is re 
Regulations Ik ‘ ly] r throug! ippraisal rs t ponsible for poli les criteria and 
DOD procurement | t probable petroleum a bilit standards for real property manage 
‘ lustrial feasibilit f JCS ment icquisitior utilizatior lisposi 
Sma Busine } yoda j / | ) t mn wartime tion, restoratior expansion; e\ uuates 
| Imost self- | tatio d Mi ' real property holdings of the military 
| poli 1es t I t to dete e those ip] priate for dis 
} } ‘ t ! t \I t I t nv nf t posal 
| | | | And buried at the bottom of near 
+} ' R ! the f t tt ill these job descripti sa lt st 
uit Als responsibl i euphemist scription vhich hard] 
P Det i] t t begir to describ the headaches that 
DOD val sing activities Of Un lit this particular responsibility frequenth 
} ent é it lve The footnote Repre ta 
f fas bic ' f +} D nent of Defs é I 
Supply and Services - rticular function) matt th (1 
The Congress; (2) Indust: the 
NI i" a te bility test . Gove ent agencies 
Pelecommunicatior irmed Forces 
gement ' Supply Support Council 
S ’ i 1. f Consist f the Assistant Secretar 
n od ‘ l&] w his lesignec is cl iurman 
: “ nie ’ Flag or General officer from each 
{ e f tar ‘ eS d the Di 
af ' f \ ] es § ppl 
. Sup] ( ( es as a 
\ ' ex ut ‘ tt Serv 
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: ° tar { Defens t exercise general di 
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Manpower: “4 Fluctuating Situation’ 


A NEWS MAGAZINE said of Rob 
y ert S. McNamara upon his ap 
Secretary of Detense 
that Me 
efficient in 
lead; they 


austere manner 


pointment as 
“Detroit 
Namara 


following 


associates expect 
will be dutifully 

Jack Kennedy's 
that his 


defe nse 


ilso expect 
and lack ot 
lead to personal difficulties until he 
the feel of Washington and his 


job.” 


experience may 
gets 
new 

Washington and the Pentagon had 
hardly met McNamara when he 
streamlining the front offices in the De 
One of his first 
moves was to abolish the office of the 
Assistant Secretary of Defense (Health 
ind Medical) and place its duties unde1 
the office of the Assistant Secretary of 
Manpower 


be van 


partment of Detense 


an office which 
than its 


Defense 
already carrving more 
share of the Defense 
The Manpower office is headed by 
Carlisle P. Runge, a 41-year-old lawyer 
and Army Reserve Colonel who, before 
his appointment to the DOD staff, was 
chairman of the University of Wiscon 
sin’s Special Committee on ROT( 
office 


changes in 


Was 


burden 


Runge heads an which | is 
affected by 
iffairs, technology 
cause it deals with the most important 


factor in the Department of Defense 


deeply world 


and economy be 


per yple 
official 


biggest problem today is 


As one 
Our 
the future holds for 


resources 


manpower! puts it 
what 
us and what are 
our manpower both military 
ind civilian.” 

One of the biggest headaches today 
for the office is the 


manpower lara 
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Manpower 


Dealing with people 
product of the U.S. Armed Forces 
more problems than developing an anti- 


Carlisle P. Runge 


missile missile. Present puzzles confronting 
the military personnel planners include the 
Berlin crisis build-up, officer grade limita- 
tions and the “Hump.” 


personnel Since thie Be 


: 
build-up of 


CrISIS militar personne 


giving 


. 4 ‘ 
planne rs more problems than they 


to admit. Many of the problems centé 
iround the reservists who have ee] 
ictivated. In many cases it will me 

i substantial cut in salarv, leaving be 


families for a 


non-Wal 


hind 


duty 


tour oft 


understat 


} 


ondaitions 1S 


in which much of the 
Ing displayed in Wal ( 


absent Economy, t whole commu ! 


ties will sufter Employers, in man 
cases, will suffer hardships because of 


when 
] 


personne] reservists 


( alle d Or 


losses in 


were re ictivatec 


Berlin Build-up 


Che om Service which felt the 
change the most is the Arm\ Che 
fluctuating military personnel situation 


has presented them with a whole new 


unlike 


those in 


set of problems Wal 
time It means providing an almost 
wartime force with what it normall 
operates a peacetime force on. National 
Guard units and Army Reserve units 
will be bringing their own equipment 
with them which will mean operati: 

under a different budget 

Regulating the draft call is anothe 

problem confronting Army. Its draft 
calls, which do-not contribute — th 


greatest amount to the pe rsonnel build 
} 


up iS many peopl belie, ire based 


nm the 
listment rate 


expected enlistment and re-er 
Many 
will have 


soldiers prese nt] 


on active duty their present 
extended for another veat 
Army to hold certa 


skills and maintain its present quota 


enlistments 
in order for the 





the most important 


can pose 
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ne ’ { t ‘ 
tional Gr ’ \ 
‘ ictive \) 
} 1 that \ 
Gi r Army | 
Ile { { ( ) 
Cl 1 
el i ire t 
t ; | hel f 
thie est \ 
(,ual \t the ¢ P tk 
tarted building up the Armed 1 
nost f tl 
hes at 70 P 
trengt! 
Total stre t e A 
ead reservist ' 
than two milli 
t standby reservist at litt] 
ne million. Ready rese 
vho ire subject ; " ' } te 
vhile stand-by res« t} } 
ha t ( miple tex 
his 
Read eSel 
these three iteg ( 
| Sk lec men let 
it ear enlistment eg 
Ice ind ire f ishir Oa ft tl ! 
iti is in the reat ese ¢ 
& Enli tes the Nat ( 
| ha Y t 
lut ine ire t ru t t 
th the ¢ } } ; L] 
reetings lt t 
mpment 
) T} r é ting | thre 
urmed forces reserve er’ 
months on active dut tral v the 
finishing off their enlistment | it } 
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The 


tending weekly tramimngd I i tour 
if summer encampments 

Che addition of reserve tores to the 
ictive duty forces has produced he 
iches. One case involves promotion 
for those already on active dut since 
integration will produce more men in 
each skill, it will mean advancement 

I] he s] wer because ot rate ind 
ink quotas What the wctive ity 
Idier was ible to enjoy ct ring peace 
tiie conditions he will now } ive to 
hare with his reserve counterparts 


This SOT personne] planners be lic ( 
\ ll } ive i gl etlect ol the mm ral 
t regular personnel 
One problem integration poses 
' = ' 
trie LIS ( front th he 
t flag k othes particul the 
(rm Betore the Berl \ 
‘ it ith its qu ta t ¢ 
With the eall t reset! { 
cht their eral ' 
\l ve mw | to buck ¢ ( 
et the Officer Grade I 
Act the y nber { ] 
ive duty, id Air Force 
I 
‘ Vit 
“<p e . . ss 
Project Top Star 
); the Ssarne front retentniol 1s il 
ther problem that has plagued = the 
' l 25 ' 
irmed services simce speciali ed ay 


| 
for skilled 
ut millions of dol 


word 


iltie the by 


Arm dl SeTVICES pay 


lars each vear to train men who, in a 
lot of cases, serve their obligated time 
ind get out to use their training in a 


better paving civilian job 
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fir National Guard stands ready for active 


the most 


One ot ictive programs 
the Department of Defense today, de 
signed for the specific purpose of re 
taining skilled personnel, is being con 
ducted by the Air Force. Billed as 
Project Top Star,” the progran col 
cerned with the retention ! ung 
officers who, like their equals in the 


Army and Navy their obligation 


scrve 


nd then return to civilian life 

[his situation is not i new iT 
When military planners think about 
what thev refer to as the “Hump t 
s enough to make them want to g 
nto the infantry, deck group or som 


ther field The problem stems tron 
the build-up of World War II officers 
whee wilt te 


coming up ‘ ern 
duri cy the next tew vears The ( | 
Gcers, by weight of th re 
eated a management p1 iblem of 


Na \ ind \ 


portions tl it mM the 


I ct ( nwressi nal relief “A 


u eed 
What | ippened was that ir t! 
hea nflux of officers to support the 
World War II effort provided a great 
ibe ft peopl with approxi te 

the same amount of time in service 
Since all were looking for twent 
( retirement. all were scheduled t 


et out of the service at ibout the same 


time The result was something lik 
the hump on a camel's bach Phe 
hole svstem bulged 
As a result. the past few vears saw 
i tremendously lopsided officer per 
sonnel structure in the services, with 
i heavy preponderance ot ictive 


Major 
ranks 


a serious bottleneck in 


officers in the 
( ipt ( olonel 
It meant 


iz. Car. to 
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duty call to back up U.S. military forces 


grade 


motions trom field 


for the vounger officers coming into the 


company to 


service after World War II, and down 
to the present 

And so the already tough problem 
f inducing the best manpower mate rial 


to make a career of the military became 


even harder. This was the big, and 
only reason for Air Force's Project Top 
Star 


Army was probably le ist effected by 
the Hump. Ain 


Force was able to post 


pone their problem with temporary 
Congressional increases in some grade s 
Navy was able to handle the problem 
nly with an ippeal to Congress which 


able te 


fhicers earl 


is inswered to be retire i 


mber of its 


Loss of Young Officers 


With both Navy and Air Force worl 


100 \ yunteer roree 


Ma mK 
\r n v I the draft for a smal] 
portion of its pr sonnel t not s 
prising that the main ¢ ph n pres 
ent milita personne man ement s 

the quality f the i¢ vh COTM 

t the service 

Che \bvious corollary to this is re 
tention the bility of the services to 
Keep who the want after they get 
then 

Project Top Star provided thess 


measures to correct Air Forces prob 
lem 

| The 
a lot of voung officers losing 
their motivation for staying in the Air 
Force Project Top Star ive the 


Pechnic il Prog nigh 


compulsory training re 


sulted in 


lraining 
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(MANPOWER) enon ADVISORY 
| COUNCILS 
DEPUTY ASST 
anDUCATION SECRETARY OF DEFENSE aan 
RESOURCES | MEDICAL 
DIRECTORATE DIRECTORATE FOR DIRECTORATE FOR DIRECTORATE FOR 
FOR MILITARY REQUIREMENTS AND SECURITY POLICY RESERVE AFFAIRS 
PERSONNEL CIVILIAN PERSONNEL AND READINESS PLANS 
| i | 
INDUSTRIAL 
CIVILIAN ‘amen an SECURITY ACCESS. PERSONNEL RESERVE READINESS 
PERSONNEL DIV. UTILIZATION DIV PROGRAMS DIV AUTHORIZATION AFFAIRS DIV PLANNING DIV 
REVIEW DIV 
priority for the withdrawal of officer on the retention problem, an_ inte: er off O f tl b 
volunteers from their specialty for change of ideas and thinking among el proble } | 
training consistent with long range Air commanders the medi hel The t tl 
Force Manning requirements 7 { program was set uj the 
(2) The major problem in this area Squadron Officer School, val ti r 
was job dissatisfaction. Top Star pro and Staff College War College 
vided for officer assignments to be cen of the Air Universit, wil h the yf } ght 
tralized at Headquarters, USAF, using _ ficer retention problem | its relati St ure 
Electronic Data Processing equipment ship to the principles of human ] the feasibility f 
Controlled assignments, while restrict tions and pe rsonnel manage nt wel lentist urse The 
ing further assignment at base level included in the curricula. Project Tor hortage the f 
outside the officer’s career field, does Star has stressed the fact that f | Mani ff 
not restrict progression with the career ficer retention is a ymmand sp Defense De ; rtment 
field. This system provides information _ bility and that all career officers are ex programs and _ practices ¢ 
necessary to assign the maximum num pe ted to contribute to the success of representat out le DOD 
ber of officers to that duty for which the effort decisions pertaining t strial 
they are best qualified Ss The ceiling on regular officers nel. The Indust 1 Pe ‘ \ 
(3) Proper ROTC orientation. Many vas raised by 13,885. Regular appoint Authorization Review B 
new officers were not prepared for the ments will be more effectively used as cases involving lidit 
Air Force when they came out of col 1 major career motivational tool. I ndustrv to see cl fied ‘ 
lege. A program Was set up whereby iddition criteria was changed tor Chey ill sereenir Id 
the Commander, Air University, in designation of AFROTC cadets as Dis ind reviev ses when q t 
cluded in the AROTC Summer En. _ tinguished Military Graduates. The ob up regar particul lin 
campment Program an orientation and ject of this was to enhance selection necessity see DOD cl fi 
classification session to be conducted procedures and facilitate appointment _ terial 
by fully qualified personnel from the of more qualified regular officers The former Office of the A 
Air University. This measure will in 9) With the approval of the Of Secretary of Defenss Healt} 
sure the new officer a better under ficer Education Program, all officers Medical), under the n rgan 
standing of the relationship between are required to enter active duty now the Deputy Assistant Sec , 
his academic background and probable _ regular or career reserve status for Manpower ( Healt] Me i] 
duties 10 Keeping personnel informed The functions are ba the in 
(4) Needed here was a system for and giving reasons why policy changes but it allows for a mor ean 
checking malassignments. A classifica were made, etc reporting chain, the thought be 
tion and audit team was activated at What Project Top Star hopes to Secretary of Defense McNan 
Headquarters, USAF and at major accomplish in the end is a retention of m to re-organize two top 
command level. This team will assist 51% of the young officers, as opposed _ fic 
commanders in effectively utilizing to the 37% that Air Force is presenth In addition to militar nel. tl 
personnel resources. maintaining Manpower office is al ible f 
(5) A personal touch was given to The Air Force Systems Command é nilli ivil emplovees of DOD 
those who met eligibility criteria for re had a similar program started before This figure include 177.000 f 
call. They were sent invitational letters Project Top Star got underwa itional 
soliciting voluntary return to active Labeled “Accent on People” by Lt The Statemer Per I 
duty. Representatives from using com Gen. B. A. Schriever, Commander of  f ( lian Pe e] D 
mand followed up the letter with a AFSC, it was concerned primarily th t of Defense rT} 1) 
personal visit to the prospect’s home the personnel problems of AFS‘ See t it of Defe 
6) An annual Air Force-wide per AFM, Dec. 1960 t} t f ( 
sonnel retention clinic will be con Personnel retentior t Ol ! 
ducted to promote continuing emphasis problem facing peopl | M f 
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available iS 


and 


yperation ot 
trained personnel necessary for expan 


Because 


ibilities otherwise 
continuity of 
and provides a 


not 
sures administration 


1c le us 


sion in any emergency civilian 
employees free military personnel for 
primarily military duties, they shall be 
itilized in all positions which do not 


skills military in 


reasons ot 


military or 
for 
ecurity, o1 discipline 
It is the job of the 
to see that civilian employees 
n certam 


] 


equire 


cumbents training 


Manpower ot 


provided for, represented vive 
rhe ilt] 


benefits. awards, leave trave 


ot 


him 


sum, the Assistant Secretar) 
e has his work cut out foi 


he next few vears with the int 


il situation being what it As 
personnel manager puts it “It's a 


situation No-one km 


fuctuating 
nee d Tit ithe ! 


hat force we 


future 


Size 


the 


Breakdown 


} . —————— - — 
' t — 7 
SSistant ( retal 
functior ] rl — 
] d reserve a hove checks 


in 


technician 


Navy 


members 


ersonne 


' 
' 

} 1 

cluding ! I med (, ue 


rd in training 


A rime d 


] 
le ral 


ing assistance 
job 
of th 


for Many 


i thumbnail 
ot the Oty t 
Defense 


Here 
thi ( 


Secretary of 


Board 

» the Secre 
secretal 
matters 


compon nts 


Reserve Forces Policy 

E al 
t Defe 
Detense 


es policy advi 
and Assistant 
Manpower on 
taining to 
ROTC as 
these programs 
ind type of 
ind type of 
1aKes 
estimates 
Forces 


rve 


rSeé 


rescrve 
well as coordination 


location 


composition 
low 
training facilities. It 
recommendations on budget 

legislation for Re 
Status reports on Re 


, 
Programs is another function of 


Reserve Forces Policy Boat 


, 
units nd ition. size 


ilso 
and erve 


ictivities 


Advisory Councils 
These 
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| i s Board 


nat li ce 
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aboard USS 


sum Defense needs 


Galveston 
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limitless 


Be lou 


variets 
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Education and Manpower Resources 


Responsible for educational plans 
policies and programs for the Depart 
ment of Defense, including Armed 
Forces Information Programs. Provides 
and coordina- 
Education 


policy direction, review 
tion of the Armed 
and Information Programs of the 
department. 

mutual understanding 
Department of Defense 
institutions 


Forces 
mili 
tary Promotes close co 
operation 
between the 

and educators, 
and other related organizations. 


Handles manpower resources aspects 


and 


educational 


of policies and programs for: (1) ob 
taining priorities for and meeting man 
power requirements for DOD and its 
contractors; (2) increasing and con- 
serving manpower having 
professional, technical and other criti- 
cal skills; (3) requesting exemptions o1 


deferments of selective service 


scientific, 


regis- 


trants and standby reservists for oc- 
cupational reasons for DOD. Repre- 
sents DOD, as appropriate, on matters 
affecting manpower resources and 


Armed Forces Education and Informa- 
tion Programs. 
Health and Medical 

Sets policies, plans and programs 
for the Department of Defense in the 
fields of health, sanitation and the 
medical care and treatment of patients 
Provides health and medical aspects of 


STOP 


Interchangeable 


ORGANIZATION 
AND MANNING CHART 
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DOD policies, plans and programs on 
(1) hospitals and related health and 
medical facilities; (2) health and medi 
cal personnel; and (3) health and medi 
cal materiel. Promotes close 
tion and mutual understanding between 
the Department of Defense and the 


C oopera 


civil health and medical professions 
Assures effective implementation of 
DOD health and medical polic ies, 


plans and programs by the military d 
DOD agencies 
On health 


partments, and other 
Represents DOD, as 
and medical matters 

Military Personnel Directorate 
policies affecting active 
tired military personnel of the DOD, as 
their 


recommendations on 


assigned 


Sets 


duty and re 


individuals, and dependents 


Makes 


le gislation, 


policy 
Executive 
affecting military personnel 


Orders and 
directives 


> ) 
I ersonnet 


Requirements and Civilian 
Directorate—Sets manpower plans, pol 
tor DOD as well 
as policies and procedures for civilian 


personnel of DOD in the areas of Com 


Allowances 


icies and programs 


pensation and Procure 
ment and Administration, and Morak 
and Welfare. 
ments evaluation and ceiling 
tions within DOD, and 
and economical manpower utilization 
within DOD. Gives DOD positions on 
affecting DOD man 


and civilian personnel policies 


Makes manpower require 
authoriza 


assures efficient 


legislative actions 


power 


COSTLY RE-DRAFTING OF 
ORGANIZATION CHARTS 


THE COFFIELDevertasting est to chince = / 


A typist, a typewriter 

and furnished perfo , ’ 
rated strips are al! you 

need to keep your 

chart up to date! 


® Sizes to Fit Any Or- 
ganization Structure 

®Photographs for 
Sharp Prints 

® Make Fast Spot 
Changes 


® All Parts Are Mov- 
able and Re-usable 

® in Government 

Service Everywhere 


ENLARGEMENT OF 
STRIPS SHOWN IN 
CHART Each strip 
Actual size 4” x 6” 
This chart permits 
listing of all person- 
nel by job classifica- 
tion, rating and name, 
if desired 


MANAGEMENT CONTROL CHARTS CO. 


CHICAGO 14, ILL. 





Re prese nts DOD on manpower require 


ments, manpower utilization, and civil 


lan personne l 





Civilian Personne Division—Sets 
polic ies attecting civil employ es 
DOD. Implements legislation, Execu 
tive Orders, Civil Service Regulat 
ind other directives governing the 
ministration of civil personnel, and 
resents DOD with ther G 
igencies 

Vanpower Re pure nt ] [ 
ation Division—Sets s and pol 
for n owe}! rog! | 
manpower require ( ¢ uuat 

lin wuthorizati Inst tf 
ind « mi ut if t 
power. Represents DOD with ¢ 
ind other G ( gen 

inpowel é r 
tilizati 

security Pol D f S 
DOD  securit Cle prog 
pract s. Hand stratior rt 
Indus ] Pe mnel Access Aut! 

t Revi Prog Assure the 
implementatior f DOD securit 
mies and program b the milita 
partments ind othe DOD aw 

d represe ts DOD 
ers 

Security Progra Division S 
policies ind standards for DOD 
curity matters involving Ll) cla 
Defense informatior 2) Internat 
pacts and agreements 3) Milita 

vil pers nnel t industrial facil 
ind personnel 5) physical protect 
f classified Defense information 
6) educati ind t ing of | 
el engaged in the | ( yperaul 

Industrial Personnel Acce Aut 

Review Divi n—H an¢ 
hearing an r t | 
| Access Aut ' 

é 

Reserve Affa R l 
Direct f Set 
progra ft DOD ¢t 

lud ROT 

eo. <; DOD 
t Exe e O 
a 

“s ' ; 

Ot the A t S 
fense t t S I \ 
m tr 

inne f I 

ts DOD priat 
perta 
‘ | nning 

Reserve Aff D n—S 
icles affecting t ! I 
ROTC, I ent t I 
ae a { 
serve personnel. ¢ rdinate 
OASD I&l ym matters 
training ind equipping of 
forces. Represents DOD tl 
gencies and reserve and l on 
zations e 
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irector, ejfense nte igence gency 
D t Def Intelli; { 


Lt. Gen. Joseph F. Carroll 


{fter a thorough study by the JCS and other 

components of DOD, Defense Secretary Mce- 
Vamara established —like the Defense Supply 
and Communcations agencies—an agency to 
obtain greater unity among all DOD compo- 
nents involved in collecting, producing and 
disseminating intelligence information, 











DIA To Obtain Greater Unity 


NSTITUTED LASI August ind lucted by the Joint Chiefs t Stati 
| to be at full operational status ther components of the Department of 
the Detens Intelligence Agency Defense, including the Office of Orga 
t he to btain greater unity izational and Management Planning it 
DOD « ponents develop the General Counsel's Office ovel 
lligence und reas period of six months 
i! ipacity to collect, produce and Gen. Carroll's term of office is for 
d ite intelligence informatior four vears. He and his aides report 
The Agency is prese ntly setting up thi gh the loint Chiefs of Staff to the 
headquarters at Cameron Station in Secretary of Defense 


(lex dria, Va. near the Pentag 
Selk ted to hie id the new \g 


wes Lt. Gan. Sense. Cond. USAl What It Will Do 


wh is Inspector General of the Ai At the time of its establishment. Se« 
Force and a former member of the etarv of Defense McNamara said he 
Fede Bureau of Investigation expected the new Defense Agenc\ 

Ce Carroll joined the Air Force o1 vould result in more efficient alloca 
loan from the FBI in 1947 to organize tion of critical intelligence resources 
the new department's agency for inves nore effective management of all De 
tigat ind counter-intelligence He partment of Defense intelligence activ 
was ordered to active duty in the grade ties, and the elimination of duplicating 
ot Brig. Gen. it 1948 and was pr facilities, organizations and tasks 
moted to Maj. Gen. in 1950. In 1960 he The Agency shall consist of a Dire 
was promoted to Lt. Gen. and assumed tor, a Deputy Director, a Chief of Staff 
the position as the Air Force’s Inspec i headquarters establishment “and 
tor General such subordinate units. facilities ind 

ctivities as are assigned , 
ICS Study Used Among other functions the Agency 
. expected to 

Che establishment of DIA was based Develop and produce ll DOD 
pri ] " mecept ind plan devel intelligence estimates and DOD 
ope t the Joint Chiets of Staff at the formation and contributions to Na 
request of Secretary McNamara, and — tional Estimates for the United States 
represented the culmination of studies Intelligence Board 

Defense intelligence activities con Provide for the issembl inte 
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gration ind validation of all Depart 
nent of Defense intelligence require¢ 
ments and the assignment of relative 
prioritories thereto assign specific re 
quirements to Department of Defense 
collection resources; and originate re 
quests, when necessary, to non-Depart 
ment of Defense collection resources to 
fulfill DOD requirements.” 
- Establish a single DOD Collec- 

tion Requirements Registry and Facility 

Provide plans, programs, policies 
ind procedures for DOD collection ac 
tivities Conduct such technical and 
counterintelligence functions as may be 
subsequently assigned 

Provide all De partment of Defense 
current intelligence Establish and 
maintain the DOD Indications Center 

Conduct coordinating and planning 
activities to achieve the maximum econ 
omy and efficiency in the conduct and 
management of all Department of Ds 
fense intelligence activities 

Provide the Secretary of Defense 
the staff assistants to the Secretary, the 
military departments, the Joint Chiefs 
of Staft specialized DOD agencies, the 
unified and specified commands, and 
other organizations in the national in 
telligence community with military in 
telligence 

“Develop DOD intelligence re 


search ind development require 


~ 









Public Affairs 
Arthur Sylvester 


Public Affairs is an impossible job. In a field 
which operates almost solely on judgment, 
no matter what the decision is, it will make 


somebody mad. 



















Public Affairs: Short Trip to Damnation 




























































ADVANCED RESEARCH PROJECT 


S A “BRUISED but not bowed’ wrong, have a right to know how the { am t é é 
Murray Snyder could have told Defense Department is protecting ple. his é Rol 5S. M 
him, Assistant Secretary of Defense for them. And if Sylvester for a moment \ ira, his ect bos K 
Public Affairs Arthur Sylvester has the forgets that fact, there are a score of — nedy ul rt ( 
“damned if you do, damned if you journalists at his elbow and freedom could possibly tl | 
don’t” job in the Pentagon. of information advocate Congressman riving aid ar if 
That job, essentially, is the impos- John E. Moss (D.-Calif to remind by violating security | 
sible task of reconciling the “right to him Other headache S 
know with the “need to know. The nation and its elected leader vester include: maki: 
The public, who pay the $49 billion on the other hand, have a duty ments by defe ff 
dollar defense tab, and who would be’ guard our military secrets from the securit lisag 
the most effected if anvthing went enemy And if Sylvester forgot this check 
THE WHITE HOl 
CONGRESS 
__ DIRE CTOR OF DEFENSE ASSISTANT SECRETARY OF DEFENSE 
annette enema LIAISON AND (PUBLIC AFFAIRS) 
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COORDINATION = 
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SECRETARY OF DEFENSE 
— ——— - sl 
JOINT CHIEFS OF STAFF 





AGENCY 





JTHER FEDERAL, STATE 
S0VERNMENT AGENCIES 


ANL 





LOCAL 






















































, Ee _ ae t ¥ . 

NATIONAL AND STATE ORGANIZATIONS | = i] 
4 t z 

i ie of 
i Y ) 

i i3 +. 

| DEFEN PUBLIC AFFAIRS COUNCI | 1 24 E ' 
4 zi 
i i i * Ce | : ae 
4 NEWS SERVICES | | PUBLIC SERVICES | | PLANS AN r | ; | jot N 
' 7 
. - 
1 ARMY NAVY MARINE CORPS IR FORCE INIFIED ANI i MAN | 


















ARMED FORCES MANAGEMENT 



























fense contractors for the same reasons 


and reviewing promotional campaigns 


launched by the separate services 


So far, Sylvester has gone to the 
mat with the press, certain genet! ils 
and admirals the most public ized 


he ing Maj Gen 


tors 


Edwin Walker 


contractors 


Sena 


many defense movie 
and a sometime TV comedian 


Jack Paar 


His worst of many bad moments was 


director: 
bv the name of 
when the press discovered that after he 
their free 
tation to and from service presentations 
himself had hitched a free 
ride on the President's plane to sell 
New England 

Though hurt by the fact that some 
of his old buddies don’t 
speak to him any Sylvester has 
through the 

office not 
One reason is that 
dead 


lines iS a newspaperman he Iped pre 


had axed military transpor 


‘yy Ive ster 
i house In 


journalist 
more 
hurric ane 


so tar come 


swirling around his much 


the worse for 
} 


weal 


is many years of meeting tense 
pare him for his present nerve jangling 
issignment 

Svlvester 


Princeton in 


received his \.B 
1923 and began his long 


with the 


from 


career aS a me wspaperman 


Newark, N. 7. News in 1924. He was 
named issistant city editor of that 
paper in 1929. city editor in 1936, and 
ifter a war time stint handling news 
for the Treasury Department's fourth 
ar loan drive, Washington Bureau 
Chief for the Newark News in 1944 


1 member of the Washington 
exclusive — fra 

rnit the Gridiron Club, and as a 
\ is known for his keen 


terest ind intelligent reporting of 


He is 
spapermans most 


yvspaperman 


efense matters 


Job Tougher 


If tl Svlvester’s job is toug 
thar Snvder's was Svlvester’s hb 

ne » Washington with little experi 
ence in handling himself in the publi 


used to the controlled 


rormation handouts ot the | rd ( 


blic relations department 
Also Mc N ara had I in ther 
nf things he vanted to lo und 
ress information came wav down the 
rie Sylvester ran into a_ situatio 
} rot worse as the weeks went b 


whi. 
McNamara’s reorganiz 
mcreasing mou 


ews that had to be " 


ition moves and 


rele ised but the 


ctivity tied up so many ol the toy 

Pentag nm managers that the had le ss 

time to see him to tell him what was 
ing Meanwhile the barricades 
ere going up down in the press roor 


Svlvesters move to funnel all de 


fense information through his office 
rather than having the service ind 
ther detense organizations release 
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their information) was in ordet 


he said, to eliminate confusion and r 


own 


lease of conflicting information, wid 


ened the rift 
who characterized the 


between him and _ the 


press action as 
gag rule” depriving them of legiti 
mate information 


A major complaint by and 


subordinates is that Sylvester does not 


press 


delegate enough responsibility to his 
able staff, but 
cisions to himself and Deputy 
Nils A 


function 


restrict all de 
Assistant 


tries to 
secretary Lennarston 

The 
Sylvester 
pull information out of reluctant de 
officials withhold 
tion from news-hungry journalists 


day ot 


section is to 


major each 


and his news 


fense and informa 


Don’t Play Ball 


Hampering him in his job of being 
in the middle of this tug-of-war 
knowledge is the fact that some of his 


ove! 


own team don’t play ball occasionally 

One ot “asked if they 
could put up a display (showing som« 
of their 
me that there nothing classified 
in it. I said okay only to find out after 
the thing was up that it had many 


the services 


weapons systems) assuring 


was 


classified components in it 
An ad 


Ww hic h 1S 


appears nm a mMaCaZine Ith 


included a photograph of a 
weapon, showing in detail certain parts 
classified. “I call up the 
find out that they 
from one of the 
I would have taken to be 


which ire 
company only to 
letter 


vhic h even 


h ive a 


services 


n okay Sylvester said, somewhat 
bitterly Ads do not have to go int 
uch detail to get their message across 
One problem is that decisi 
hat to release and what not to must 
be mad rapidh In the securit re 
view section if an editor cuts ai ti 


slogan out of a G 
lash-back can pack 
the General has filled 
Senator 


unust 
peech the 
\ ill yp ifter 
his favorite 


Are Army public ists justified in let 


ting lack Paar play hop-scotcl mm the 
West-Berlin, East-Berlin border wit 
supporting cast of ombat ti Ops? 


Daryl Zanuck use tro 


Or in letting Ds 
Normand, beachhe id SCCTIC 


t film i 


l i Nav planned press tour worth 
vhile or yust a junket dre il ed ip t 


romote Navy? Are proposed Air Force 
eleases blowing its own horn too 
ucl 1 a joint project to the detri 
ent f its sister services? Thess ire 
the types of decisions that must be 
ade ever;ry day ind quie kh 
Whether he is right or wrong, Sy] 


vester manages to keep 1 grin on his 
face. “I only hope they'll still talk t 
me back at the National Press Club 
he savs as he walks back into his office 


to tackle the latest new crisis 7! 





Put your finger on it FAST... 
with the Wassell TWIN CONTROLS 


You can put your finger on trouble in seconds 
with the Wassell TWINS 


Produc-Trol® will give you delivery dates, 
supply, project status. 


Vu-Board wil! tell you if the machines are loaded 
to meet those dates 


There's no digging in files or calling for reports... 
The facts are right in front of you to foresee prob- 
lems in time to solve them. 
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Investment Plan 





For as little as $10 a month you 
can purchase shares in 
HAMILTON FUNDS. Hamilton is 
an investment fund holding 
common stocks of over 


80 corporations, selected for 
income and growth possibilities. 
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Director, Defense Communications Agency 


RAdm. William D. Irvin 


“We have developed a modern approach to 
this management task (but) to meet the 
need for accuracy, speed, reliability, sur- 
vivability, and capacity, more growth and 


improvement are dictated.” 





7HEN REAR ADMIRAL William 
D. Irvin was picked to run the 
Defense Communciations Agency, one 
month after Thomas S. Gates (then 
Secretary ot Detense defined the De 
fense Communications System in May 
1960 and announced that DCA would 
be set up to run it, Admiral Irvin must 
have felt a little like a man who had 
walked to the top of Pike’s Peak sud- 
denly being ordered to climb Mount 
Everest. 

In his favor: a reputation for (1 
charging at tough problems with a 
“get-it-done” attitude; (2) 
large quantities of know-how. He has 
had to draw heavily on both in the past 
several months. 

As any communications 
which Adm. Irvin is, could testify, pull- 
ing three global military communica- 
tions networks totally 
grated system was not going to be don 
merely with the stroke of Gates’ pen. 
Says one DCA official: “it’s like being 
ordered to pour gallons of three differ- 
ent kinds of paint into a barrel and 
stirring them to get a blend. It has 
taken, and will take, a lot of stirring.” 


possessing 


expert 


into one inte- 


Size of Barrel 

Just the size of the barrel is awe- 
Military-owned and 
involve 


some enough. 
leased communication circuits 
3.4 million voice channel-miles and 6.9 
million teletype channel-miles. On tele- 
type alone there are some 110 million 


messages sent each year. 
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LX \ would have opel ito! il 
trol and supervision over! i pl SI 
plant which cost approximate lv $2-bil 
lion to build, costs upward of 5600 
million a year in operation and main 
tenance costs employs some 25.000 
persons around the world to operate 85 
major communications system network 
and sub-svstem comple xes 

Basically, when DCS got its, fun 


tional papers, this barrel was divided 
into three sections with Army using 
Army-operated stations to h indle Army 
communications, Navy using Navy 


operated stations to handle Navy mes 
sages, etc. DCA’s job 
these resources into a single integrated 


Defense Communications System. Their 


i\ il ible 


1 
essentially te 


mission: make total resources 


to meet total requirements 

Specifically the Defense Communi 
DCS as defined by 
“include s all 


government-owned 


cations System 
the Pentagon, world 
wide, long-haul 
and leased point-to-point circuits, ter 
minals, control facilities and tributaric 
required to provide communications 
from the President to 
Secretary of Defense 
of Staff and other government aget 
cies: from the Secretary of Defense 
and the Joint Chiefs of Staff to and 


between the military departments and 


ind between the 
the Joint ¢ hiefs 


the unified and specified commands 
from the military departments to and 
commande rs and 


subordinate fixed headquarters; and 


between thei major 





ds ¢ 
r 
' 
| DCs eS 
r 
taine +} 
7 
selt- t ( i 
trans Gg t 
hicl ! 
| 
ind use eap 
which t rye t ti 


Vo Real Gain 


In effect, DCA , t 
tion AT&T and Western 1 
Department of Detense. It | 
tional control ar 1 supe \ 
stations all over tl world b 
tations are yperate I per 
the militar dey tment The 
ware 1S purcl ised t thie 
Closest ar ilogy i railroad lit 
militar mmunicat pe ‘ 
terminals and switcl g Stat 

the dispatcher, load controll 
Oo! trouble hootet 

Sut pulling togethe ing 
ind increasing DCA pabilit 
it is a lot easier t than tod 
big reason: the hundred f litt 
nical hurdles that have to be 
Example in the three eparate 
ice Systems there are telet 
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DCA: How the Services Help Lach Other 
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operate at 60 words a 
100 words a 
operate at 66 o1 75 


stance whic h 
some at 
that 
words per minute 
can t take 


just tie it to any 


minute minute 


nd others 


And communicators 
anv one of these circuits and 
other. It takes a long 
sometimes brain-crushing crusade un 
der such banners as “compatibility” and 


‘standardization 

And on top olf all their othe prob- 
lems, DCA was, in effect 
to sell the logic ot 


separate 


going to have 
a single system to 
service communications ex 


perts who had just finished a hot, hard 


debate over whether a single system 
was needed at all. (See January, 1960 
\FM 

Reportedly, today due mainly to 
DCA’s impressive management per 


formance service personne | on the fir 
ing line have pretty well gotten over a 
ormally natural tendency to irgue 


vith somebody 
their area of sole 
bod likes to lose 


military 


1} 


moving into what 
authority. Ni 
functions. but the 


Was 


once 


reachion now amounts essen 


; 
thal 


to the closer people are to 
the benefit ol 1 


seeing 


As existence i.e. the 


closer thev are to the operating level 
the more enthusiastic they ire for the 
vhole idea 

One sure sign that DCA would get 


whe I it 


this kind of 
first being organized, the 


acceptance 
SeTVICES bent 


backwards to get their verv best people 








right from the start. Reason the first 


how 


enigma Adm. Irvin faced was 
many does it take to do a job which has 
never been done before and how 


should they be organized. 
The first half of the 
been answered, at least 
At headquarters, DCA’s 
strength is 212 persons 
33 technical civilians. The 
part 


question has 
temporarily 

authorized 
including 95 
officers and 
answer to the second has been 
reasonably simple, at least on pape 
In addition to an Executive Branch for 
Administrative and Logistical Support 
Irvin’s headquarters organization has 


three major directorates 


Breakdown 
] -Plans 


description 


and Programs whose iob 


translates roughly into a 
near and next generation look into the 
the communications 


future in basically 


service 
build 
network 

alre ady has 


services area Exampk : one 


mav contend it needs money to 
communications 


add to one it 


anothe I 
needs to 
Plan's 


the service 


responsibility: decide whether 


really needs to build a new 
network or could the anticipated work 
load be 
which is not running to full capacity 

, 


carried on another service's net 


Research and Development which 


does the same sort of thing as Plans 
only in basically the hardware area 
In the black box department since 


each service 1S responsible for buvin 























































new black boxes are (1 
2) going to be 
patible with the rest of the system 


make sure the 


; ' 
needed ind 


com 


$—Operations which most closely 
fits the de scription see above) of 
DCA’s load controller responsibility 


Essentially, Operations is a supervisor 
Control 
Mon 


re ports 


of what's going on in the 
Center operation outlined below 
itoring. with hourly and spot 
on troubles (such as ionospheric storms 
in the North Atlantic) they shift the 
message flow from one circuit when it 
breaks down, is broken up by static, or 
just is too much load to handle at one 
(which may be 

that is 


and can handle the workload 


time, to another circuit 


run by another service clear 
Spreading out from the Operations 
Detense 


Cente 


directorate is the Communi- 


cations Control organization. 


Theoretically the pinnacle of this 
pyramid, the Defense National Com 
munications Control Center, reports 


directly to Adm, Irvin but, in fact, their 
operation is monitored most closely by 
the head of the Operations directorate. ) 

DNCCC is located in the same build 
ing as DCA presently 
three Defense 
Control Centers located in Europe, Pa 


Alaska. Beyond that, on the 


drawing boards is a plan to set up re- 


and there are 


area Communications 


cific and 
gional centers to get even closer to the 
daily operating problems of communi 
This network 


DCA, This took high-powered tal “gcse ae aad cations organizational 
wt a et Perea pani? “ the hardware itse lf. each was “gs is job reflects probably the primary ear 
“is — ¢ . _— running essentially ays and dif DOA ies was coeated. Until DCA 
{ t has dee it mayor ictol ma » f y no 
DCA F ae ferent — efforts and planning ' when a system be longing pe pat 
; . — ve them which in an era of tec ticular service got overloaded, there 
And without these topnotch peopl log revolution means they will 
1) \ uld } i i i! t ub! get even more compl —& R&D's iob Please turn to page 120 
CHIEF 
DEPUTY CHIEF 
EXECUTIVE 
DEFENSE NATIONAL 
COMMUNICATIONS 
CONTROL CENTER 
w ADMINISTRATIVE PERSONNEL SUPPLY & 
a SECTION SECTION SERVICES SECTION 
| 
a 
€ 
s 
: OF RESEARC 
7 DIRECTOR OF PLANS DIRECTOR OF H 
SECTOR OF GPERATIONS & PROGRAMS & DEVELOPMENT 
T : SYSTEM REVIEW & 
PLANT PROGRAMS 
OPERATIONS EVALUATION VOR , 
ENGINEERING DIVISION DIVISION PLANS DIVISION DIVISION 4 a 
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Defense Supply Agency Director 

Lt. Gen. Andrew T. MeNamara 
Created to meet the increasing requirements 
of military readiness, the Defense Supply 
Agency evolved from the Single Supply 
Managers installed five years ago. Eventu- 
ally DSA will control half of DOD personal 
property ($21 billion) and effect initial sav- 


ings between $2-4 billion. 








Defense Supply Agency to Cut Delays, Cost 


— THE ESTABLISHMENT ot Director of the Agen ind has alrea trolling SI.f | () 
the Defense Supply Agency on taken over the functions of the Armed ics $66-mill 
August 31, Secretary of Defense M« Forces Supply Support Center He ha S500-n 
Namara came to grips with a problem established temporary headquarters $5-billi 
that has hampered the U.S. military the Munitions Building until mpl parts (SI1I1.S 
forces since the Continental Congress tion of DSA he idquarters at ( nero! DSA t give DSA 
first raised an army: a unified suppl) Station, Va more tl S f DOD 
system serving all four services Gen. McNamara’s staff will consist sonal propert 
The new Agency evolved from the predominantly of civilians, with milit loll val t 
Single Supply Managers installed five members being contributed on an eq the DOD ent | 
vears ago. Both moves have been di table basis by the four Service Alread $2-4-bill 
tated by the requirements of military the planning staff consists of th f Sl 
readiness—far more urgently than the 36 civilians and 18 military | el | \g 
dictates of economy—which demand for 
greater integration, cohesion, continu ' . ul perate 
ity, and compatibility if supply services DSA to Expand using, exist S 
are to be immediately responsive to our es. Pre 
military forces throughout the world The mission of the Agency is to | to involve $ 
The new Agency will manage, pro vide responsive and dependable sup pI rement of $2. 
cure and distribute certain common port to the Armed Forces by managing material, at t 
supplies and related services, once it the standardization, cataloging, utiliza billion doll ent \ 
has assumed the functions of the Con tion and disposal of material throughout — 1,200,000 line ite e under the 
solidated Surplus Sales Office and those DOD, as well as integrating supply Agency's manage ectri 
performed by Single Managers in the management of assigned commodities electronics alone I tribute 45( 
fields of Subsistence (Army), Clothing system planning and design for those 000 to the stock t but ] 
and Textiles (Army), Traffic Manage commodities. The Agency will also only half the co 
ment Army), Petroleum Products handle traffic management for DOD tronics inventory t t 
(Navy), Medical Supplies (Navy) coordinate procurement, analysis and+ over 900,000 line item 
General Supplies (Army), Industrial studies of the scope of integrated man Since the establishment f the 
Supplies (Navy), Automotive Supplies agement, and the inspection of ma Quartermaster Department 775 
Army), and the Construction Supplies terials. by the Continental Congress, 1 ige! 
{ Army # Management of selected electrical have been looking for a way t t 
Once the Agency has assumed these and electronics material will be placed unity to the supply operati f 
functions, the Single Managers will under the Agency as soon as possible services 
continue to be responsible for com- Studies are also being conducted t Pros and cons on the questi f . 
modity management and procurement, affect single management of industrial common supply agency for ill the 1 - 
operating as they have in the past production equipment, chemical sup itary services have been debated f 
until the new organization has com plies, and aeronautical spare parts. Sin ver forty years. At least as earl : 
pleted its housing and staffing phase gle Managers, soon to be operational World War I it was suggested to M: 
Lt. General Andrew T. McNamara, under DSA, control $2.1-billion of th Bernard Baruch, Chairman of the Wa 
USA. has been designated as the first budget, with partially unified agencies Industries Board, that one agency | | 
\ 
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chase all military supplies 

Almost continuously since 1920, Cor 
gressional Committees have been cor 
with the 
mon supplies in the military 


Many Bills 


consolidate logistic functions and 


‘ 


cerned management of con 
depart 
ments were introduced to 
Sone 
the procurement function 
ibly included 


The 


Congressmen 


Was mnvari 


idea has found advocates among 
and busine ssmen ind 
has been opposed just as vigorously by 
members of the 
erally, military 
idea but 


le ade rs have 


Same groups (,e! 


men have opposed the 


prominent military 


SOT 
idvocated it 
For example, during Congressior 
1944, on the proposal to 
Department of the Armed 
McNarne 


three armes 


Hearings in 
establish a 
I Orces 


General Joseph 


said I would add to the 


SeTVICES vhich ire united i! this single 
de} irtment i fourth element lirect] 
under the Secretary ot the Armed 


Forces vhich would misist f the 
imon supply services that can bi 
mbined, and which render suppl 

er’ es whicl ire not peculia t 
e sel 
During the ne hearings, ¢ 

Some lle ( } ding Ge f 

I \ Se! t I ree i 

¢ tegrat vould 

; tive ‘ t ] } ‘ , , 
{ ' 
} hot t force 
\ t | \ 
5 | ‘ } { 
Lel | the | ( S 
+} ( ; t Ge } ‘ 
nt tl ‘ f \S!I 
VWII | t ’ t 
} 
’ ' ‘ tar ; 
ring t ecent | 
; ect re é t ] 


| 
erse ettect up ot} t 
] ‘ the = { ‘ 
nh | 


{SPR Policies 


Almost a ear before Pearl Harl 
Market (enter S 


the Quartermastet 


tem. with he idquarters in Chicag 


iS ordgal ized te purchase | I 
foods for all the Armed Forces. In 1953 
the Quartermaster ¢ orps began to pu 
chase non perishabl foods for the 


Navy and in 1955 imple mented the first 
It Was ther 


responsible for the 


Single Manager assignment 
that it 


wholesale procurement and distribution 


be Came 


pe rishable and nor 


ill the 


of all subsistence 


perishable—for military services 


NOVEMBER 
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rhe establishment of the Quartermaste1 
Market Center System in 1941 could 
well be termed the first building block 
in the foundation of the new Defense 
Supply Agency. 

Next came the publication of the 
Armed 


tions 


Services Procurement Regula 
ASPR) which provided uniform 
all the 


aspects of procurement and inspection 
Single 


policies for services on various 


Department Procurement As 
signments, under which one department 
becomes the procuring agency for a 
group of items to meet the needs of th 
other 


bec ime 


as well as its own needs 
another link in the chai: 


services 


Ending Duplication 


Beginning in 1952 and compl ted 
1958. establishment of the Federal Cat 
] s one of the 
steps in the evolutionary process 


n ght well be the 


Since this iccomplishment all the 


WW 


most importar 


most mport it 


ices use the same name and number for 
the same item. Before, there were 27 
fferent numbering svstems ! ‘5 
tthe t classificatior system the 
uld be done in the wav t | 
tegration unde these circu ' 
e the rvices were tf 
t t unlike u g M 
‘ Wa tal t t 
f Sy 
() nel ise in\ Iwed fat a1 
I ry} ( ices had ar Lise 
be t fatigue uniforms ) le | 
tere types yf late 
( sted of 153 Fede St 
\ After the Armed I » 
S wrt Center revie the ti 
ice adecisi t t tl 
hiv ¢ eS ‘ pte t 
{ both made of the ‘ 
| ( lted l 127 be 1e! 5 
N by be deleted from the M 
Clothing and Textile Supp! 
Agvem system 
Making one svstem ut t lit 
! t svstems was not an easy tas 
(Longress recognized the need ind 
sed the Detense Cataloging id 
Sta ira ition Act which was effective 
lulv | 1952. At that time it is 
S le to compute how ma ( 
lly different tem vere eng 
uuight, stored and used under the 
tiplicity of existing mumber ( 
Tress ind the militar oughh est 
nated that there were four to five 
million ictually different items i the 
vsten Average tor a ™ irs-Roeb ck 


s around 100.000 items 
Six vears later, after the 
} 


scTripiIng 


3 


biggest di 
identifving. numbering an 
record conversion job in history, there 
throughout 


During the 


is a single catalog Im Use 


the military supply system 





















SIX year perio¢ ind in response to the 


tremendous technological breakthroughs 
of the 


times, new items were entering 


the system at a rat f 500,000 per 
vear. Yet, when the catalog was com 
ple ted, converted to use ind the totals 
computed, only 3.4 million separately 


mul 


listed The 


S( rewdrive r Was 


numbered items were 


tiple numbered 
under ore 


listed 
und the 


se 
neighbor's storeroom was available for 


common number 
community use 
Nerve center of the 
Svstem is the 
Support Center, one of the agencies 
integrated into DSA. On elec 
tronic computer in the Center all items 
in the 
or othe 


Federal ¢ 
Armed Forces Supply 


italog 


a huge 
federal catalog, whether defense 


government agency items, are 
recorded on 


( irds The 


knows who uses what item, the 


magnetic tape o1 punch 


central electronic memory 
various 
manutacturers part numbers, the item 
pac kaging 


specifications the type ot 


ind the right freight classification code 
to assure the lowest transportation cost 
to the government. Fanning out from 
the ¢ enter to « ich inventory manage! 
Defense is a wire transmission, rapid 
mmunications network which speeds 
rormation each pi yposed procure 
ent nd on the availability of com 
t ed store m mater ] 
Small Business Advisor 
| American t er | ste 
e tl $150-milli t} evelop 
t I he sing] catal syste! It 
ed ft he iw wrthwl ‘ est 
ent hich eh ed R 
the initial - 
T} inn } j othe p t 
le to the supply operat g 
the reign of the separate Single M 
ive \ ill pla ul important | t ng 
the formulatior stages ! tl ew 
Agency. One improvement to be incor 
porated into the new staff will be a 
Small Business Advisor te (en Mi 


Namara to monitor contracts. sales. ete 


insuring small businesses getting thei 
share 

Primarily what the vhole ihe 
supply system boils down to is the fact 
that, like other moves he has made i: 


the Defense Department Secretary M« 
Namara hopes to bring his organiza 
tion closer together } 

keep a closer watch on 
0 id when The 
DSA eliminates the old problem of too 


much 
much 


permitting him t 


what's going 


where setting up ol! 


chain of command. The chain 


of command now, as set up by McNa 
mara, will mean the activities re porting 
to Gen. McNamara, who will in tur 


report directly to the Secretary of De 
himself 1 


tense 








Communications 





Continued from page 117 


were only the sketchiest provisions for 


“The 


plex weapons systems coupled with the 


demands of present day com- 


increasing SIZé and de- 


ployment of Defense forces world-wide 


composition, 


cross-utilization of another service's net- 
work to keep vital information flowing. 
(Often it to the hazardous 
placing of a telephone call from a mem- 
ber of one service who just happened to 
know the man in charge of a sister serv 

ice’s channel because he played golf 
with him earlier and got to know who 
the man was. ) 

Sums up Irvin: “The major function 
in the Operations area is operatior al 
control and supervision of the DCS. 
This function 
reallocating communications 
within the system, allocation of standby 


amounted 
re 


. . qc 
includes allocating and 


channels 


ene . . re 
facilities, emergency restoration and in 
ese ° Cc 

general, exploiting the full capabilities | 


of the system as it configured at any 
one time.” 

And, says Irvin of the whole com 
munications challenge, “within DCA 
we have developed a modern approach 


to this management task in the employ- 


e% 


hi 
to grow to their present proportions. To 
meet 
liability, 


our 


mands 
enormous 
flexibility, quality and reliability. The 


gence of many 


iob 


ive caused military 


accuracy, 


for 


survivability 


need speed 


the 


and capacity 


more growth and improvement are 
dictated 
“National strategy and wielding of 
tremendous military might in the 
execution of our national policy de 


volume 


lection. cross-exchange, 


flow and wide dissemination of intelli 


varieties has become 


‘quisite to effective command on high 
vels, and speed has become the by 
ord.” 


Basically 


ich other fill that demand is D¢ 


R&E—WSEG 


communications 


a communication capability of 
speed ot delivery, 


in-and-out 


to he Ip the services help 
A's 
a 





ment of modern technology and man 
agement concepts in keeping with the 
increasing weapons 
and their manifold 
ments—which in turn have fat 
ing effects long line 
tions requirements. 


demands of new 


support require 
reach 


on communica- 


Continued from page 90 


t. Effect long range onside 


possible uses of new weapons and mili 


tary techniques 


The Board consists of 


Review 


Overhead 
goes 
down 





acme visible rotaries 


... Spin nearly a quarter-million 5x3 con- 
sumer credit cards to users fingertips—et 
Broad Street Trust Company of Philadelphia 
Reference data moves... but the workers 
do not. Result: Faster customer service. 


Employee fatigue reduced. Precious floor 
space freed. Send coupon to see how Acme 
Visible Rotaries soon pay for themselves! 












ACME VISIBLE RECORDS, INC | 
BO11 West Allview Driv ( zet. V j 
PI giv information show | 
4 : pau: ’ ~ z te | 
: fi | 

| 

| 


j 
| 
| 
| 
| 
| wawe 
| 
! 
| 
L 


rations ot 


the 


Director of Research as Chairman, the 





two Assistant Directors, the three senior 
service members, and the Executive 
Secretary serving as recorde: 


The Secretariat handles administra 


tive matters including personnel, rec 


ords, security budgeting transmission r 
of WSEG reports, preparation of Task 
Orders, and procurement of technical 


information 
The London Office is the U.S Oper 


itions Research Group's liaison repre 


sentative for the United Kingdom 

Normally staffed by one WSEG repre 

sentative and a re presentative from one 

of the three military OR groups, the 

office maintains liaison between the OR 

groups of DOD and the various OR 

groups in the U. K. and NATO : 
The Editorial and Publications Staff . 

is responsible for the editorial, typing 


graphics, and reproduction work r 











quired to issue WSEG’s reports, staff 
studies and other public itions 
The IDA Administrative office pr 
vides administrative support for the 
Director of Research 
Sums up Dr. (¢ 4. Boyd, WSEGs I 
Research Director We have to have 
operations research work, but we ha 
to have more than that. We ust | h 
is far ahead as we can no evel 
in terms of years. When something hay ‘ 
pens, we have to be able to sa this i 
the impact of the thing 
“There is no recipe for weap 5 S\ 
tems evaluation. You can't put it ir 
numbers. It requires a continual ex 
umination of the country’s strateg 
posture ind you always nee ew leas 
Few people realize it but one f 
st important ai ps 1s mcer 
with social sciences 7 ix 
io Masiggp elie - \\ 
' 
e to examine these a 
Che i 10 sing S f 
eapons tem. We | e t 
r l,hili 
eS t | lene < 
Our s to be elpt 
true, factual pict fw 
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In My Opinion 











Of Great Value 

As part of our Management Em 
ployee Communication Program, we 
are supplying to our civilian and mili- 
tary executives the reprints of probing 
and chall nging articles 

We have found the article “Man 
aging ‘Thinkers’ Takes Time, Talent 
by Joseph A. Anderson in your August 
1961 issue to be of great value to 
our program. May we have your pet 
mission for ré printing and internal dis 
tribution within the Army Ordnance: 
Missile Command? 

Walter Wiesmar 

Management-Employee Communi 

tion Advisor 
Army Ordnance Missile Comma 
Redst rie Arsenal Ala 


Right Steps Taken 
Since leaving Washington. I | 
hee following ce elopment ther, 


throug! personal contacts ind b 


caret perusal of the ArmMep Forces 


NIANAGEMENT magazine I must <« 
ic that I never fully ipprec ited 
} d bh that uo oar | t 
‘ ill ] ed the ¢ t 
| defense 
Witl particula reverence fo finan 
] ispects ot management | | 
the continued development 
f | nge planning. A vu ki 
t feel that I Vas ! i po 
sure fom Cates s} ire 
eeling to take ul drastic steps t 
S¢ the existing svstem Under the 
nst Ces | did not ever fill thre 
post f Deputy Assistant Secretar 


ftter John Sprague left since it 


feeling that t reorganization } 

t be undertaken by aL wr ob 
iccessor until after the election of 

\ President 

Ho evel re il progr had bee 

cit lo U-rangde planning l lal 

For example, in our last budget 

review the Arm\ did i vel t] ro. of} 
study of its current and future needs 
Chis program was reviewed not | 
by the Comptroller's office but also b 
the Assistant Secretary of Detense tf 
»I pplies ind Logistics befor the 
budget Was adopted The same lor g 
rand planning was true t missiles 


nd other special programs like the 
Polaris submarine, Much, of course, re 
mained to be done but these were ] 
steps in the right direction 

The creation of a Detense Supp! 
Agen is also a real milestone uri 
et it constitutes but another step 
the inevitable development toward 


one SeTVice 





NOVEMBER 1961 


out the revised program 


last analysis these 
identical in results 
remarked many 


rowress 18 disce rnible 


ind civil service 


Minneapolis 21 


Many of the reforms now being im you share this viewpoint. I trust that 
plemented are obvious to anyone com- your publication will continue to r 
ing into the Defense Department from flect the considered views of various 

The problem is to merge _ services and will continue to make the 
proposed changes into the existing sys same fine contribution to our defense 
continue to as it has in the past 


command the loval support ot the peo Franklin B Lincoln 
ple charged with the duty of carrying 


President, Monroe Calculating Co 


que stion oft 


the Investigation Demanded 


18 
retorm. Per The reprint ol Diogenes commen- 
two con tary on P. 47 of the September issu 
not in was read and received as a refreshing 
months breeze umong the civilian employees 
broad here at the AFMTC. Even many re 
of developments over the past tired military, appalled at the abuses 
pattern of of the military over civilians at this 
sure that Cente applauded your action. It is 
just recognized that cessation of the pret 
erential hiring of retired officers would 
ror ti not lead to un exciting and demand 
in tl ing prospect for higher level job re 
sponsibilities vith better career Oj 
e re portunities, etc. etc.,” since the select 
t ca he cadre is already entrenched 
differences [The statement of the Pentagon law 
In n ers was noted with raised eyebrows 
ire , If the $10,000 dual income limitati 
ipplies to Reserve Officers it is not 
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recognized either here or at the Penta 
gon and is not covered by the Regula 
tions. If it turns out that the Pentagon 
lawyers are correct, the Government 
will surely inherit a windfall of re 
funds! 

The usual twisting of statistics was 
instantly recognized. If the 5,000 spe- 
cial category are GS-12 and above, 
then that figure should be compared to 
the total GS-12’s and above and not 
the 1,000,000 which includes the en- 
tire gamut of the GS system. 

The AF double talk to the effect 
that “changing demands of military 
technology sometimes require _ skills 
possessed by retired Reserve officers 
etc. etc.” is amusing. Illustrations to 
belie this canard are legion, the most 
obvious that of the Director of Civil- 
ian Personnel. How does being an In- 
fantry Colonel bring skills of military 
technology which an individual trained 
and experienced in civilian personnel 
matters does not possess? In any event, 
the Reserve officer, without status, is 
hired under the same Civil Service 
Regulations as the non-military civil- 
ian with status—or is he? 

This matter should be investigated 
as should also other curious practices, 
particularly that of automatic yearly 
outstanding ratings, meritorious cita- 
tions, and the like, which have con- 
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tributed to make a shambles of the 
Career Development Program, There 
it a 
look-see if a peek under the rug wer 


are other areas which would me 


made. It will never be known how 
many competent and promising indi 
viduals have had their career sabo 
taged and their spirit broken because 
they made the mistake of criticising 
the svstem or exercising their preroga- 
tive of using the grievance devices 
which is tantamount to entering the 
spider's parlour nor how much tal 
ent has been lost to the Air Force by 
those who were able to leave 


name withheld by request 


Retired Officers Defended 


Two items in your August issue 


fairly cry to be married to each other 
Bill Hurley's article on “How to Clob 
ber Communications” points out the 
fallacies of “censorship” in the defense 
industry team advertising, and does so 
from the approach we used in geom 
etrv class by presenting several 
propositions as “given 

To requote: “Given: That the “De 
fense-Industry teams’ concept is poten 
tially the most sound productive meth 
od of successfully utilizing a demo 


cratic nation’s economic strength (as 


Defense savs it is) in waging the cold 
war a 

“Given: that only a small minorit\ 
of us are thieves and most of 
those are already in jail 

[ving these two theorems in wit! 
the item on DOD's definition of “sell 
ing’ by retired officers, gives anot] 
method of clobbe ring ommuni tions 


between Detense-Industry 
Since we have vet to find the om 


niscient person on earth it seems 


follow that in our all out cold wa 
effort, we should use as many tea 
members as we can Certainly it 
stands to reason that a man who has 
had both military and industrial trai: 
ing 18 a valuable communicator be 


tween Defense and Industrn 


The innuendo that even some re 
tired officers not et u jail! ire 
fact exercising some nanner ot n 
due influence fairly cries out tor 
those who are saving it, or advocatil 
the cause, to name names; give facts 
and get down to specifics The recent 


directive has caused appreciable hard 
ship to many retired officers 


AFMA can do a tremendous! patri 


otic service. bv calling the hands of 
the people who categorically claim 
that the government is harmed by the 


activities of retired officers in defense 
industry. Let’s smoke these people out 
and make them put facts behind their 
charges 

Joseph K Taussig, Jr 
( aptain U.S. Navy Ret 
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How the Phantom II Affects Multiple-Mission Economy 


The combat value of an aircraft carrier 
is directly related to the strike capability 
of its aircraft. Navy planners, seeking to 
increase the combat potential of aircraft 
carriers, are vitally aware of the economic 
advantages of aircraft capable of more 
than one mission. The Navy’s new two- 
mission fighter, the Phantom IT, can 
effectively deliver huge loads of conven- 
tional or nuclear ground strike weapons 
while retaining full capability for instant 
conversion to an air-to-air fleet defense 
mission. 

Sparrow 11 missiles for anti-air warfare 
are semi-submerged in the fuselage and are 
carried on all missions. The Phantom rm 
literally flies its own cover on ground 
attack missions because it retains full 
capability for air defense at any time. 
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Qua// Decoy Missiles 


Great numbers of conventional bombs, 
napalm or fuel tanks, or nuclear weapons 
are slung beneath the wings and the fuse- 
lage for delivery against ground targets. 
Simply varying the armament load of the 
Phantom 1 fits the carrier force to shifting 
combat situations regardless of weather, 
day or night. 

Multi-mission weapons delivery capability 
is but one of the advantages of this Mach 
2+ fighter. Performance is another. The 
Phantom ot demonstrated maneuverabil- 
ity, range and speed in capturing world 
closed course speed records for both 100 
and 500 kilometers. It has reached an 
altitude of 98,560 feet and has a dash 
speed in excess of 1500 mph. The combat- 
equipped Phantom 1 operates easily from 
existing 5000 foot runways. 


MCDONNELL 


Phantom II and F-101 Fighter and Attack Aircraft + 


Project Mercury, Aerobaliistic and Re-entry Research Spacecraft + Talos and Typh¢ Airtra 


* Rotorcraft + Electronic Systems + Aut 


MCDONNELL AIRCRAFT « ST.LOUIS 


Employment opportunities exist for engineers ond scientists. All qualified applicants wil! receive consideration for employment 


without regard to race, creed, color of national origin. Write: Professional Placement, McDonnell Aircroft, St Louis 66, Missour 





